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All shareholders,
Bangladesh Bank,

Bangladesh Securities and Exchange Commission,
Registrar of Joint Stock Companies & Firms,
Dhaka Stock Exchange Limited,

Chittagong Stock Exchange Limited,

Dear Sir(s)

It is my pleasure to transmit the Annual Report 2015 of Pubali Bank Limited alongwith the
consolidated balance sheet of its subsidiary company Pubali Bank Securities Limited for all
concerned.

The Annual Report includes message from the Chairman of the Board of Directors, Report of
Managing Director & CEO, Directors' Report and Financial Statements with relevant notes
alongwith i subsidiary company.

‘The Annual Report 2015 Is testimonial of strength, soundness and capability of moving forward
through consistent progress in all parameters of the Bank in the year 2015. | would like to convey
my thanks and gratitude to all concerned.

Yours Sincerely

P .

(Md. Sayeed Sikder)
General Manager &
Company Secretary
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To be the most respected and preferred brand among all financial
services providers in Bangladesh.

Providing a superior value proposition to the customers by fulfilling
ir financial needs

To provide world class finance, capital and risk management
products bundied with diversity and differentiation, delivered
economically through the client's choice of distribution channel
recognizing the unigque ifetime financial needs of clents.

To build an empowering organization with the structure, career
development, training and rewards to ensure the vision is achieved.
Using flexible technology, scale and risk management to ensure our
services are of superior value.

A [



This announcement ~constitutes forward
looking statements about the bank, including
financial projections and estimates and their
underlying assumptions, statements regarding.

plans, objectives and expectations or
forecasts.
statements include  statements

These
regarding our intent, belief or current
expectations regarding our customer base,
estimates regarding future growth in our
different business lines and our overall
business, market share, financial results and
other aspects of our activity and situation
relating to the bank. The forward-looking
statements in this document can be identified,
in some instances, by the use of words such as
expects, anticipates, intends, believes and
similar language or the negative thereof or by
the forward-looking nature of discussions of
strategy, plans or intentions.

Such forward-| Iuoklng S!alemems. by their

uncertainties and actual results may differ
materially from those in the forward-looking
statements as a result of various factors.

(] &
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Neither this presentation nor any of the
information contained herein constitutes an
offer of purchase, sale or exchange, nor a
request for an offer of purchase, sale or
exchange of securities, or any advice or
recommendation with respect to Puball Bank
Ltd. Moreover, be informed that this
document may contain summarized
information or inform: that has not been
d. In this sense, this information is
subject to, and must be read in conjunction
with, all other publicly available information,
Including If it Is necessary, any disclosure
documents published by the bank.

Finally, we caution that the foregoing list of
important factors that may affect future result
s not exhaustive. When relying on our future
oriented statement, to make any decision with
respect to the bank, investors and other
should carefully consider the foregoing factors
and other uncertainties and potential events.
We do not undertake to update any future
oriented statement, whether written or oral
that may be made from time to time by us on
our behalf.
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Providing appropriate long term returns to our shareholders and to
become the number one bank of all private commercial banks.

Serve institutions, corporate, businesses and individuals through Customer
Relationship Management (CRM).

Develop innovative and new products recognizing the unique lifetime financial
needs of customers

Delivery of services through all delivery channels like internet banking, IVR and
telephone banking, ATM and POS, mobile banking etc.

Enhancing Corporate Governance for effective interaction between various
participants i.e. Shareholders, board of directors, bank's management and taking
effective decision to ensure corporate success and economic growth.

risk and I fid better operating.
performance and optimal risk-reward outcomes.

Continuous enrichment of its human assets so that they deliver value to the
business.

Strengthening brand image for creating higher customer satisfaction and loyalty.

Adapting latest technologies and responding quickly in fast changing market
scenario for providing uninterrupted services and business continuity, minimizing
risks and moving towards MIS and DSS.

Enhancing financial inclusion efforts for sustained high economic growth and
development

Institutionalize CSR
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Pubali Bank Limited
Public Limited Company
30 June 1983

11 August 1983

Managing Director
Chief Financial Officer
Company Secretary

Mr. Hafiz Ahmed Mazumder

Mr. Habibur Rahman

Mr. Fahim Ahmed Faruk Chowdhury
Mr. Md. Abdul Halim Chowdhury
Mr. Sayeed Ahmed FCA, ACMA, CGMA
Mr. Md. Sayeed Sikder

Date of Listing with DSE

25 September 1984

Date of Listing with CSE 31 December 1995
Authorized Capital BDT 2000,00,00,000
Paid up Capital BDT 880,37,38,120
Total Manpower [ 7,086
Number of Branches a4
Number of AD Branches 2
Number of SME/Krishi Branches 05
Number of ATM Booths 103
Auditors ACNABIN, Chartered Accountants
BDBL Bhaban (13th Floor), 12 Kawran Bazar
Commercial Area, Dhaka-1215, Bangladesh
‘Aziz Halim Khair Chowdhury, Chartered Accountants
Baitul Mesbah, Building # 2 (3rd & 4th Floor)
House # 79 (New), Road # 12A (new), Dhanmondi,
Dhaka-1209
Tax Consultant M/s. S. F. Ahmed & Co., Chartered Accountants,
House No.25, Road No.134, Block-D, Banari, Dhaka 1213
Rating Agency National Credit Ratings Ltd
3 Bijoy Nagar (2nd and 3rd Floor), Dhaka.
Registered office 26, Dilkusha Commercial Area, Dhaka-1000, Bangladesh.
Fax +880-2-9564009
Telephone +880-2-9551614
E-mail mailbox@pubalibankbd.com
Website www.pubalibangla.com
SWIFT PUBABDDH
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Compliance Certificate
on Corporate Governance Guidelines
to the Shareholders of Pubali Bank Limited

We have reviewed the compliance of conditions of the Corporate Governance
Guidelines of the Bangladesh Securities and Exchange Commission ("BSEC")
by Pubali Bank Limited as stipulated in clause 7(i) of the BSEC notification no
SEC/CMRRCD/2006-158/134/Admin/44 dated 7 August, 2012.

The compliance of conditions of the Corporate Governance Guidelines as
stated in the aforesaid notification and reporting of the status of compliance
is the responsibility of the management of the bank. Our review for the
purpose of issuing this certificate was limited to the verification of procedures
and implementations thereof adopted by the bank for ensuring the
compliance of conditions of Corporate Governance Guidelines and proper
reporting of compliance status on the attached statement on the basis of
evidences obtained and representation received thereon from the
management of the bank. It is neither an audit nor expression of opinion on
the financial statements of the bank.

To the best of our information and according to the explanations given to us,
we certify that the bank has complied with the conditions of the Corporate
Governance Guidelines as stipulated in the above mentioned notification
dated 7 August, 2012 issued under section 2CC of Securities and Exchange
Ordinance-1969, for the year ended 31 December, 2015.

,Ww

Md. AmirulIslam FCA, FCS
Senior Partner

Dhaka
March 23, 2016

B[]
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Credit Rating

The Bank has completed its credit rating by National Credit Ratings Limited (NCR) based on the
Audited Financial Statements up to 31 December 2014 and was awarded 'AA (Double A)' in the
Long Term and 'ST-1'in the Short Term.

Surveiliance
Rating.

Particulars Previous
Long Term M M
Short Term sT1 ST1
Based on Financials 31 December, 2014 31 December, 2013
Date of Rating 30 June 2015 131uly 2014
Validity Date 30June 2016 131uly 2015
Outlook Stable Stable
. ly e uch
institutions carry very low risk.
ST ly payr

NCR NCR has assigned AA (Pronounced Double A) rating of Pubali Bank Limited in the Long Term and ST1
in the Short Term. This level of rating indicates very strong capacity for timely payment of financial
commitments in both Long Term and Short Term with very low likeliness to be adversely affected by
foreseeable events. The ratings also draw strength from improved risk absorption maturity with sound
equity base, adequate liquidity in terms of CRR & SLR and reasonable maturity gap. NCR performed the
present rating assignment based on the Audited Financial Statements of 31st December 2014 and other
relevant information. The present rating takes into account, among others, Bank's comfortable capital
adequacy, improved asset quality, continued profitability, adequate liquidity and reduction in non-
performing assets (NPA) levels to single digit.

10
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Ref: No: azor/ur2

Renewed Certificate

This is to certify that

PUBALI BANK LIMITED &
is a Ordinary Member of Bangladesh Association of Publicly Listed Companies
and is entitled to all the rights and privileges appertaining thereto.

This certificate remains current until 31" December 2016. »

{-}: et

Secretary-General

-
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=
{3} PUBALI BANK LIMITED
b Registered Office
26, Dilkusha Commercial Area, Dhaka-1000, Bangladesh

NOTICE OF THE 33RD (THIRTY THIRD) ANNUAL GENERAL MEETING

Notice is hereby given that the 331 (Thirty Third) Annual General Meeting (AGM) of Pubali Bank Limited
will be held on 28h April, 2016 at 10.30 AM at Pubali Bank Auditorium, Head Office, 26 Dilkusha C/A,
Dhaka for transacting the following businesses:

1. To receive, consider and adopt the Audited Financial Statements for the year ended on 315 December 2015
and Reports of the Directors and Auditors thereon.

Toappoint Auditors) o the Company fr the year 2016 and to fxtheir remuneration. )

‘To confirm appointment of Independent Directors.

By order of the Board of Directors
sd/-

Md. Sayeed Sikder

10 March 2016 General Manager &
Company Secretary

Notes:

a) The e 3¢ Apri, 2016.

b) The Shareholders whose name would appear in the CDS/Register of Members of the Company on the Record

¢ Amember eligihle to st the Annual General Meeting may appoint a proxy to ko his/her behalf.

Power must Dilkusha /A, 3" floor), Head

OMce, Dhaka of the campanv at least 48 (forty eight) hours b-fore the Muﬂnl ie. 10 30 AM on 26 April,
20/- (Taka

€) The honourable Shareholders may collect Proxy Form from the Share Department of the Company and also
download from Bank's website (www.pubalibangla.com). Attendance slip may be collected from the Bank's
Head Office or from the meting venue.

Annual Report and Balance sheet alongwith Diectors' Report and Audited Financial tatements nithe Bank for
the year ended 315t
April, 2016 to till next AGM.

Y

)

be submitted to the Registration Counter at the time of entrance, Registration Counter shll be opened at 7.00

AM and remain open up to 10.30 AM.

h) Hanorable Shareholders are requested to update their Maling Address, Bank Account no., Branch Routing
related information their

date.
Hon'ble Shareholders under BO are requested to update their respective BO Accounts with 12 Digits
Identification Number (e-TIN) through Depository Participant (DP) and Hon'ble Shareholders
under Folio are requested to provide their e-TIN Certificate to Share Department of the Registered Office
before 3¢ April, 2016, failing which Income Tax at Source will be deducted from payable Dividend @ 15%

Payment of Dividend:
o cah

BSEC
Circular No.

it o
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Chairman
Mr. Hafiz Ahmed Mazumder

Vice-Chairman
Mr. Habibur Rahman
Mr. Fahim Ahmed Faruk Chowdhury

Directors

Mr. Moniruddin Ahmed

Mr. Syed Moazzem Hussain

Mr. Monzurur Rahman

Mr. Ahmed Shafi Choudhury

Ms. Rumana Sharif

Mr. M. Kabiruzzaman Yaqub FCMA (UK), CGMA
Mr. Musa Ahmed

Mr. Azizur Rahman

Mr. Md. Abdur Razzak Mondal

Mr. Khurshid-ul-Alam, Independent Director
Dr. Shahdeen Malik, Independent Director
Mr. Md. Abdul Halim Chowdhury, Managing Director & CEO

Chief Financial Officer
Mr. Sayeed Ahmed FCA, ACMA, CGMA|

Company Secretary
Mr. Md. Sayeed Sikder

-l 13
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Ex

cutive Commi

Mr. Syed Moazem Hussain
Mr. Habibur Rahman

Ms. Rumana Sharif

Mr. Musa Ahmed

Mr. Md. Abdul Halim Chowdhury
Mr. Md. Sayeed Sikder

Audit Cam

Mr. Khurshid-ul-Alam
Mr. Moniruddin Ahmed
Mr. Monzurur Rahman
Mr. Ahmed Shafi Choudhury

+Chairman
Member

+Member

Member

Member & Managing Director
+ Company Secretary

Or. Shahdeen Malik +Member
Mr. Md. Sayeed Sikder + Company Secretary
Risk Managem
Mr. M. Kabiruzzaman Yaqub FcaUe) cGvA +Chairman
Mr. Fahim Ahmed Faruk Chowdhury +Member
Mr. Azizur Rahman +Member
Mr. Md. Abdur Razzak Mondal +Member
Mr. Khurshic-ul-Alam +Member
Mr. Md. Sayeed Sikder + Company Secretary
Janab M. Azizul Huq +Chairman
Professor M. Mansurur Rahman  Fagih Member
Professor M. Muzahidul stam slamic Economist
Janab Md. Mukhlesur Rahman  Fagih Member

i Jalalabadi i
Janab Habibur Rahman + ExOfficio Member
Janab Ahmed shafl Choudhury + ExOfficio Member
Janab Moniruddin Ahmed + ExOfficlo Member
Janab M.
Janab Md. Abdur Razzak Mondal + ExOfficio Member
Janab Md. Abdul Halim Chowdhury + ExOfficio Member
Janab Abdul Gofran + ExOfficlo Member
Janab AN.M. Nurunnobi +Member Secretary

I
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Profile of the Board Directors

Mr. Hafiz Ahmed Mazumder
Chairman

Chairman : Mr. Hafiz Ahmed Mazumder
Father's Name : Late E.R. Mazumdar
Mother's Name : Late Rahinun Nessa

Spouse Name + Mrs. Hafsa Mazumdar
Present Address :153, Gulshan Avenue, Dhaka.
Permanent Address + 153, Gulshan Avenue, Dhaka.

Educational Qualification : BA

Experience & Involved with:

Long 53 years' experience in Tea plantation business and
in Banking and other business. He is an ex-member of
parliament of Bangladesh Sangshad. He is a renowned
educationist & philanthropist. He is the Chairman of
Pubali Bank Limited. He is present Chairman of
Bangladesh Red Cresent Society. He is actively engaged in
various social works and pioneer in the arena of Garment
industry. He is actively engaged with uplift of education,
social service and politics. He is the founder of a number
of itarian  and i instituti in
Bangladesh namely Hafiz Mazumder Education Trust,
Sylhet; Hafsa Mazumdar Girls College, Sylhet; Wazed Ali
Mazumdar Secondary School, Sylhet; Sazzed Mazumdar
Bidda Nikaton, Sylhet; Hafiz Mazumdar Bidda Nikaton,
Sylhet; M. R. Mazumdar Bidda Nikaton, Sylhet; Emdad
Mazumdar Bidda Nikaton, Sylhet; Hafiz Mazumder Trust,
Sylhet; Scholars Home, Sylhet; etc. He is the donor of
Underprivileged Children's Educational Programs (UCEP)
Hafiz Mazumder Sylhet Technical College. Mr. Mazumder
is the life member of Bangladesh Red Crescent Society
and also member of Guishan Club and Bangladesh Heart
Foundation. Dhaka Ahsania Mission awarded the Khan
Bahadur Ahsanullah Gold Medal-2011 in recognition of
his outstanding contributions in social service and
education.

He also participated in the Sth Asian Ministerial
Conference on Disaster Risk Reduction-SAMCDRR,
Jakarta, Indonesia as the Head of Delegation from
Bangladesh Red Crescent Society. Most recently he
participated in the Asia Pacific Zone Workshop on the
Institutionalization of Principles and Rules for
Humanitarian Assistance jointly organized by IFRC and
ICRC in Kuala Lumpur during 14-17 April 2015. Mr.
Mazumder is a versatile genius and is well known for his
outstanding leadership and amiable personality.
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Profile of the Board Directors

Vice-Chairman
Father's Name
Mother's Name

= Mr. Habibur Rahman
Late Md. Mostafa Mia
: Late Azirunnessa

Spouse Name + Mrs. Dilara Begum

Present Address :8, UN. Road, (1t floor) B2,
Baridhara, Dhaka.

Permanent Address :8, UN. Road, (1t floor) B2,
Baridhara, Dhaka.

Edu nal Qualification : 1A

Experience & Involved with
Long 58 years' experience in Banking and
He is the Vice-Chairman of Pubali Bank Limited. He is a
member of the Executive Committee of the Board of
Directors and Shari'ah Supervisory Committee of Pubali
Mr. Habibur Rahman Bank Limited. He is serving as Director of Delta Medical
Vice-Chairman College and Hospital, Pubali Bank Securities Ltd. and Global
Pharmaceuticals Company Limited.

16
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Profile of the Board Directors

Mr. Fahim Ahmed Faruk

Chowdhury
Vice-Chairman

Vice-Chairman
Father's Name
Mother's Name

+Mr. Fahim Ahmed Faruk Chowdhury
Late Faruk Ahmed Chowdhury
rs. Shamsun Nahar Begum
Chowdhury

rs. Ayesa Farah Chowdhury

Spouse Name

Present Address aruk Chamber (2nd floor),
1403, Sk. Mujib Road,
Chittagong.

Permanent Address + House No.6, Road No.3,
Kulshi R/A, Chitagong.

¢ in Busi 3
Experience & Involved with:
Long 25 years' experience in Banking & other business. For
long time he has been serving as member of Board of
Directors of Pubali Bank Limited. At present he is Vice-
Chairman of the Board of Directors of the bank. He is a
member of Risk Management Committee of the Board of
Directors of Pubali Bank Limited. In , he is the
Director of Delta Medical Hospital I.iml!Ed Globex
Pharmaceuticals Ltd. as well as Surjiscope Hospital Pvt.
Limited and also the Managing Director of Chittagong
Electric Manufacturing Co. Ltd., FA.C. Eastern Enterprise
Ltd,, Ranks FC Properties Ltd., CEM Ready Mix Concrete
Ltd. He was former Director of Chittagong Chamber of
Commerce & Industries. He is involved in many social
activities and also a widely travelled person across the
globe on business purposes.
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Profile of the Board Directors

Mr. Moniruddin Ahmed
Director

Director Ir. Moniruddin Ahmed

Father's Name ite Kurban Ali

Mother's Name ite Haricha Khatun

Spouse Name rs. Jahanara Khanam Ahmed

Present Address 5, Sagordighirpar, Subid bazar,
Sylhet.

Permanent Address : 18 Green Street, STEVENAGE

HERTS SG13 DS, England.
Educational ouanrmmn Matnculatmn
Experience & Involved wi
Long 58 years' expenenee in business. He is serving as a
Director of Pubali Bank Limited since long. He is a Member
of both the Audit Committee and Shari'ah Supervisory
Committee of the Board of Directors of Pubali Bank
Limited. He is the Chairman of Pubali Bank Securities Ltd.

He is involved with the upliftment of education. He runs a
renowned residential school. He is the founder Chairman
of Moniruddin Academy, Sylhet. He is involved in
philanthropic and CSR activities.

18
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Profile of the Board Directors

Mr. Syed Moazzem Hussain
Director

Director + Mr. Syed Moazzem Hussain
Father's Name te Syed Warez All

Mother's Name te Wajamun Nessa
Spouse Name + Syeda Halima Hussain
Present Address + Prince Corporation Ltd., 56/57,

Motijheel C/A, Sharif Mansion
(2nd fioor), Dhaka-1000.
Permanent Address  : House No.35, Road No.06,
Dhanmondi R/A, Dhaka.
Educational Qualification : Graduate (University of Lahore)
Experience & Involved with:
Long 43 years' experience in banking business & other
activities. He is serving as a Director of Pubali Bank Limited
since long. He is the Chairman of the Executive Committee
of the Board of Directors of Pubali Bank Limited. He is
former Chairman of the Board of Directors of Delta Life
Insurance Company Limited. He is a renowned business
man. He is the Chairman of Prince Corporation Ltd.,
Moazzem Knit & Dyeing Industry Ltd. He is involved with
numerous philanthropic and CSR activities. He has donated
a big sum for the extension & renovation of a Hospital of
Barisal, which is run by Red Cresent Society of Bangladesh.

-l 19
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Profile of the Board Directors

Mr. Monzurur Rahman
Director

Director + Mr. Monzurur Rahman

Father's Name : Late Khan Bahadur Mukhlesur
Rahman

Mother's Name : Late Syeda Kadira Khatoon

Spouse Name : Mrs. Suraiya Rahman

Present Address + NE(E) 3A, Road # 74, Gulshan-2,
Dhaka-1212.

Permanent Address : 5A Circuit House Road,

Shantinagar, Dhaka-1217.
Educational Qualification : Bachelor of Arts, Calcutta
University
Experience & Involved with:
He has long 49 years' experience in banking, insurance and
tea business. He was the youngest Director of erstwhile
Eastern Mercantile Bank Limited, which eventually was
converted into Pubali Bank Limited. Currently he is a
member of Board of Directors of Pubali Bank Limited and a
member of the Audit Committee of the Board of Directors.
Mr. Monzurur Rahman is also Independent Director of
Lafarge Surma Cement Limited.

He is involved with many other businesses. He is the
Chairman of Delta Life Insurance Company Limited and
Rema Tea Company Ltd. He is also an elected Executive
Committee member of BAPLC (Bangladesh Association of
Publicly Listed Companies). He is involved with many
philanthropic and CSR activities.

200



Pubali Bank Limited | Annual Report 2015

Profile of the Board Directors

Mr. Ahmed Shafi Choudhury
Director

Director + Mr. Ahmed Shafi Choudhury

Father's Name : Late Khan Bahadur Dewan
Abdur Rahim Chowdhury

Mother's Name : Late Zubeda Khatoon
Chowdhury

Present Address + House N0.224, Lane 15, Lake
Road, New DOHS, Mohakhali,
Dhaka-1206.

Permanent Address +66, Park Road, 1st floor,
Baridhara, Gulshan, Dhaka.

Educational Qualification
Experience & Involved
Long 48 years' experience in Tea plantation business and
in Banking. He is a Director in the Board of Directors of
Pubali Bank Limited. He is a member of the Audit
Committee of the Board of Directors and member of
Shari'ah Supervisory Committee of the Bank. He holds
Director position in Pubali Bank Securities Ltd. (a
subsidiary organization of Pubali Bank Limited). He is an
Independent Director of Bangladesh Lamps Ltd. and
Eskayef Bangladesh Limited. He was also Director of
United Insurance Co. Ltd. and Reliance Insurance Co. Ltd.
for a quite long time. He is also actively involved with

BA (Dhaka University)

£
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Profile of the Board Directors

Director : Ms. Rumana Sharif
Father's Name  Late EA. Chaudhury
Mother's Name + Kaniz Momena Choudhury
Spouse Name :Mr. A.QM. Shariful Ala
Present Address + House No.37, Road No.07,
Block-G, Banani, Dhaka.
Permanent Address  : House No.37, Road No.07,
Block-G, Banani, Dhaka.
Educational Qualification : M.Sc (Biochemistry),
Dhaka University

Experience & Involved with:

Long 24 years' experience in her career. She is serving since
long as a Director of Pubali Bank Limited. She is currently a
E member of the Executive Committee of the Board of
Ms. Rumana Sharif Directors of Pubali Bank Ltd.

Director

She is also involved with other business. She takes keen
interest in different benevolent and philanthropic activities.

2
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Mr. M. Kabiruzzaman Yaqub
FCMA (UK), CGMA'
Director

Director : Mr. M. Kabiruzzaman Yaqub

Father's Name : Mohammed Yaqub

Mother's Name + Mrs. Rajia Yaqub

Spouse Name + Afifa ST. Yaqub

Present Address : Flat-D2, House-20, Road-66,
Gulshan-2, Dhaka-1212.

Permanent Address  : House-6, Road-30, Sector-7,
Uttara, Dhaka.

Educational Qualification : B. Eng(Civil), UK, FCMA (UK),
[¢

Experience & Involved with:
He completed his graduation in Civil Engineering from
United Kingdom. He is also the fellow of the Institute of
Chartered Management Accountants in United Kingdom.
He has 27 years multifarious experience on different
parameters. It ranges from banking business to many
other sectors i.e. textile and spinning business, real estate
business etc. He is the Chairman of Imagine Properties
Ltd and also Director of Pubali Securities Limited. He also
served in multinational company in UK. He is an active
member and past President of Gulshan Rotary Club,
Bangladesh. He takes part in various philanthropic and
CSR activities and makes annual donation to Polio
Eradication.

He has been serving in Pubali Bank Limited since long as a
Director. At present he is the Chairman of Risk
Management Committee of the Board of Directors and
member of Shari'zh Supervisory Committee of Pubali
Bank Ltd. He serves on the Middle East, South Asia, North
Africa (MESANA) Regional Board of Chartered Institute of
Management Accountants.

-l 23
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Profile of the Board Directors

Director
Father's Name
Mother's Name
Spouse Name.
Present Address

Permanent Address
Educational Qualification
Experience & Involved with:

Long 17 years' experience in his career. Mr. Musa Ahmed
joined the Board of Pubali Bank Limited as a Director in
2010 and currently a member of Executive Committee as
well.

Mr. Musa Ahmed Mr. Musa Ahmed is successfully running a business
Director conglomerate with diverse interests holding the position of
directors of Popular Jute Exchange Ltd., Popular Jute Mills
Ltd,, Comilla Food and Allied Ind. Ltd., Popular Food and
Allied Ind. Co. Ltd., Tejgaon Engineering and Construction
Co. Ltd. Mr. Musa Ahmed is an active social worker and
takes keen interest in different benevolent and

philanthropic activities.

24 W
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Profile of the Board Directors

Mr. Azizur Rahman
Director

Director + Mr. Azizur Rahman

Father's Name : Late Sk. Wahidur Rahman

Mother's Name + Mrs. Halima Rahman

Spouse Name + Mrs. Nabila Rahman

Present Address +105-109, Tongi Industrial Area,
Gazipur.

Permanent Address  : Beani Bazar Bhaban (1st floor),
SEB-6, Road No.135, Gulshan,
Dhaka.

Educational Qualification : MSS in Political Science,
SUNY at Stony Book

Experience & Involved with :

Long 18 years' experience in his career. Mr. Azizur
Rahman is a Director of the Pubali Bank Limited since
November, 2012 and also one of the members of the Risk
Management Committee of the Board of Directors of the
Bank.

Mr. Rahman is a very prominent business entrepreneur in
the country. He is one of the Director of Pubali Bank
Securities Ltd., National Ceramic Industries Ltd. and Dress
men Fashion wear Ltd. He is an industrialist and dealing
with export oriented garment business.

Wl 25
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Profile of the Board Directors

Mr. Md. Abdur Razzak Mondal
Director

Director
Father's Name
Mother's Name

+ Mr. Md. Abdur Razzak Mondal

Spouse Name

Present Address jouse #05, Road # 33,
Sector #7, Uttara, Dhaka.

Permanent Address ulatole, Kotwali, Rangpur.

Educational Qualification
Experience & Involved with :

Long 41 years' experience in his career. He is a very
experienced & qualified person. He held high post in Export
Promotion Bureau (EPB), Ministry of Commerce, Dhaka. He
is also high profile business executive of Ha-Meem Group,
leading Garments & Textile group of the country. He is
Director in the Board of Directors of Pubali Bank Limited. At
present, he is member of Risk Management Committee of
the Board of Directors and member of Shari'ah Supervisory
Committee of Pubali Bank Ltd.

BA (IBA, DU)
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- M. Khurshid-ul-Al

Father's Name  Late Md. Jamal

Mother's Name : Late Jahanara Begum

Spouse Name + Mrs. Masuma Pervin

Present Address + Flat No.2C, Plot No.71, Road
No.11/A, Dhanmondi R/A,
Dhaka-1209.

Permanent Address  : Vil-Dhalai, PO-Katirhat,
PS-Hathazar, Dist.-Chittagong.
Educational Qualification : BA (Hon's), MA (Eco), DU,

MA (Eco)
University of New England,

Australia
Experience & Involved with :

Mr. Khurshid-ul-Alam Long 35 years' experience in his career. He was an

Independent Director Executive Director of Bangladesh Bank. After retirement

from the service of Central Bank, he joined in Pubali Bank
Limited as Deputy Managing Director. Now, he is
Independent Director of Pubali Bank Limited. He is the
Chairman of Audit Committee of the Board of Directors
and member of Risk Management Committee of the Board
of Directors. In addition, he is a faculty member of East
West University, Bangladesh. He is also involved with
philanthropic & CSR activities. He is also a life member of
Bangladesh Economic Association and Bangladesh Bank
Colony Scout Group, Chittagong.
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Profile of the Board Directors

Independent Director  : Dr. Shahdeen Malik

Father's Name + Abdul Malik Chowdhury
Mother's Name + Syeda Bulbul Chowdhury
Spouse Name + Mrs. Rezia Sultana Malik
Present Address + House # 27, Road # 13A,
Dhanmondi, Dhaka-1209.
Permanent Address + House # 27, Road # 13A,

Dhanmondi, Dhaka-1209.
Educational Qualification : PhD in Law, London, UK,
Obtained LLM degrees from
University at Moscow &
Philadelphia.
— Experience & Involved with :
Dr. Shahdeen Malik Long 28 years' experience in his career. He is an
Independent Director Independent Director in the Board of Directors of Pubali
Bank Limited and Pubali Bank Securities Limited. He is also
member of the Audit Committee of the Board of Directors
of Pubali Bank Limited. He is a prominent law practioner by
profession. He is practicing in Supreme Court Bangladesh.
He is also a constitution expert. He is also a renowned
contributor to the national dailies and had taught Law at
Dhaka University and BRAC University.
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Mr. Md. Abdul Halim Chowdhury
Managing Director & CEQ

Managing Director & CEO : Mr. Md. Abdul Halim Chowdhury

Father's Name  Late Abdul Muguith Chowdhury
Mother's Name + Wahida Khanom Chowdhury
Spouse Name + Mrs. Rahima Aqter Chowdhury
Present Address  Pubali Bank Limited,

Head Office, Dhaka.
Permanent Address  : Jharna-80, Jharnar Par,

Kumarpara, Sylhet.
Educational Qualification : B. Sc(Hons), M.Sc

Experience & Involved with

Long 31 years' experience n his career. A visionary leader
in banking sector, Md. Abdul Halim Chowdhury started his
career in Pubali Bank Limited as a Principal Officer in
1988. As Managing Director and CEO of Pubali Bank
Limited he has been successfully leading the bank to its
right direction. He s Ex-Officio member of Executive
Committee of the Board of Directors of the bank and
‘member of Shari'ah Supervisory Committee of the bank.

He attended International Bankers seminar in Langkawi,
Malaysia in 2006, INSEAD arranged workshop on value
creation in Banking and Strategic Management held in
France from October 29 - November 1, 2015 and took part
in Global Banking: Paradigm Shift in Mumbai. He also
participated in various training, seminars & courses both
at home & abroad on banking, management and
leadership conducted by different International Banks,
Forums and Training Institutes. He has extensive travelling
experience across the globe. He visited Kingdom of Saudi
Arabia, United Kingdom, USA, India, Malaysia, Indonesia,
Greece, Bahrain, Singapore, Denmark, Canada & France.
He is a corporate member of Dhaka Club.

- 29



i Bank Limited | Annual Report 2015

Managing Director & CEO
M. Md. Abdul Halim Chowdhury

Deputy Managing Director
Mr.Safiul Alam Khan Chowdhury

General Manager
Mr. Md. Sayeed Ahmed, Fca ACMACGHMA
Mr. Mohammad Al
Mr.Sk. Golam Mohammad
Mr.Syed Aziz Ahmed

Mr. Mo. Sayeed Sikder

Mr. Md. Hesan Ali

Mr. Dewan Ruhul Ahsan
Mr. Md. Sirajul \s!am Mizh
Mr.Syed Abdul M

Wi thbiur Rahman

M. Pt o

Deputy General Manager

Mrs. Rowshon Akhter
Mr. Pradip Kumar Datta
Ms.Shireen Aktar

Mr. Md.

Mr. Mahbub Ahmed
Mr. Md. Moshiur Rahman Khan
Mr. Ahmed Enayet Manjur
o

Mr. Abduhu Ruhul Masih
Mr.A.S. Chowh:

Mr. Md. Shahnewaz Khan
Mr. Md. i

Mr. Arunava Chowdhury
Mr. Muhammod Ali Khan
Mr. Jagot Chandra Szha
Mr. Nitish Kumar Roy
Mr. Md. Mamun Bakht

Mr. Md. Mohiuddin Ahmed

Mr. Mohammad Monjurulislam
Mojumder

Mr. Md. Faizul Hoque Sharif

Mr. Md. Zahidur Rahman

Mr. Md. Esha

Mr. AK.M. Muzammel Hoque

b G

Mr.Shaikh Abus Sabur
Mr. Shyam Sundar Banik
Ir. Md. ir

Chowdh
A Devansand e

Mr. Abu Habib Khairul Kabir

Mr. Ershadul Haque

Mr. Md. Mohiuddin Ahmed

Mr. Parimal Kumar Das

Mr. Md. Ashraful Alam

Mrs. Shamsun Nahar Akther

'Mr. Khondaker Mahbub-£-Rabbani

Mr. B. M. Shahidul Haque Mr. Md. Abdul Hye

Mr. Kabir Mr. Md. Miah
Mr. Md. Khorshed Reza

Pubali Bank Tr: Institute Mr. Zahid Ahsan

ing
Mr. Niranjan Chandra Gope
Principal

Head of slamic Banking Wing
Mr. Abdul Gofrs

Pubali Bank Securities Limited
Mr. Mohiuddin Ahmed
Managing Director & CEO

Chief of Board's Audit Cell
Mr. Md. Shah Alam
General Manager

Mrs. Halima Khatoon

Mr. Md. Imamur Rashid
Mosammat Shahida Begum
M. tikher Haider

Mr. Md. Shah Alam

Mr. Sayed Saiful lam

Mrs. Rubina Begum

Mr. Dilip Kumar Paul

Mr. Md. Abdul Latif Howlader
Mr. Mohammad Saiful slam
Mr. A Jalil

Mr. Ziaul Hoque Chowdhury

Mr. Md. Anisur Rahman
Ms. Sultana Srifun Nehar

Mr. M. Helal Uddin

Mr. Mohammad Liton Miah, FCA

Mr. M. Enteshamul Hog Chowdhury
Mr.Sheikh Feazul Wahab

Mr. Sukanta Chandra Banik

Mr. Mohammad Anisuzzaman

Mr. Md. Rafiqul Islam

Mr. Abu Hasan Md. Kamruzzaman
Mr. Shakti Ranjan Das

Mr. Md. Kamruzaman

Mr. Naresh Chandra Basak

Mr. Faroque Ahmed

Mr. Ratan Kumar shil

Mr. Ashim Kumar Roy



Assistant General Manager
Mr. Ziauddin Ahmed

Mr. Mohammad Saidul Hoque
Mr. Farug Hasan

Mr. Md. Muyeenul Hogue

Mr. AK.M. Saiful lslam

Mrs. Hosne Ara Begum
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Mr. H.M. Omar Faruque
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Mr. Md. Nazrul Islam Sarker
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Mrs. Ismat Ara Hug

Mr. Md. Hasan Imam

Mr. Mohammed Nurul Kabir
Mr. AFM. Nurul Islam
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Assistant General Manager
Ms. Tahmida Sharmin

Ms. Fahmida Akter
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Message from the Chairman

Dear Shareholders,
It gives me immense pleasure to welcome all of you to our 3¢ Annual General Meeting. It is my honor and
privilege to share with you our achievements, challenges and how we have negotiated through the ever
changing terrain of global and national ecanomy.
Your Bank has delivered another good year despite the uncertain and challenging economic environment. In
this year our operating profit was Tk.733.41 crore inspite of all the adversities in the banking sector.
Throughout the year Pubali Bank Limited has been able to maintain its substantial progress. The bank's deposit
has reached to Tk.22480.86 crore which is 16.43% higher than the previous year. Total advances of the bank is
Tk17312.54 crore, 15.44% higher than the previous year. During the year the bank haned import business
worth Tk.1:
We always belleve tht efcency Is cur trength. For tis reason, the Bank continues 1o place s brand n the
market and enhance accessibility by expanding our network of branches. 10 new branches were opened in
2015, Beside this, in its move towards modern and technology based banking, Puball Bank Ltd. has launched
VISA Credit Card for the first time on 19 August 2015. We continue to move onward rseverance and at
the same time we are sensitive to changes in the external environment, while competing strongly in all the
market segments that we serve.
1 would like to express my gratitude 9 the Government of Bangladesh, the Bangladesh Bank the Bangladesh
, the Registrar of &Firms, the Dhaka
Ltd. and the Chmﬂxons Stock Exchange Ltd. and Central Depository Bangladesh Limited for all their support
throughout the ye:
In closing, | would mm tothank all our Directors for their guidance and support. | would lso like to thank to our
respective Shareholders, dlients, patrons, well wishers, and all employees for their continued support and
cooperation, without which the bank would not be able to attain its current position. As we continue our work
to deliver ever-higher standards of service and performance for our customers, our Shareholders, stakeholders
and our i toyour contir i 2016.

Best regards

(Hafiz Ahmed Mazumder)
Chairman
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Managing Director & CEO's Message

Dear respected Shareholders,
Itis my immense pleasure to place before you the Annual Report and the financial statements of the Bank
for the year ended 31 December 2015. | express my heartfelt gratitude to all you for your continued
support to us.
In this year our operating profit was Tk.733.41 crore inspite of all the adversi the banking sector.
Throughout the year Puber Bank Limited has boan abl o maitan s substantal progress. The bank's
deposit has reached to Tk.22480.86 crore which is 16.43% higher than the previous year. Total advances of
the bank i Tk 17312.54 rore whih i 15.44% higher than the previous yer. During the yea the bank
handled iness worth Tk.11 Tk .8574.04 crore.
Our endeavor is to reach to the larger number of clients by providing easy access to technology driven
services to the mass people. We ended the year with 444 real time online branches, 10 (ten) branches
were newly added during the year. In its move towards modern and technology based banking, Pubali
Bank Limited has launched VISA Credit Card for the first time on 19 August 2015.
This year Pubali Bank Limited Board of Directors has established a fund named "Pubali Bank Limited
Retired Employees Welfare Fund” to extend financial assistance to the distressed and needy retired
employees of the bank or his/her family. | would like to inform you that Pubali Bank Limited has been
noured with a plaque entitled “Top Ten Remittance Award from the Centre for Non-Resident
Bangladeshis (NRBs) for remarkable support service to increase the flow of inward foreign remittance.
1 would like to convey my sincere thanks and gratitude to the regulators i.e. Bangladesh Bank, Bangladesh
Securities and Exchange Commission, Dhaka Stock Exchange Limited, Chittagong Stock Exchange Limited,
Registrar of Joint Stock Companies and Firms and Central Depository of Bangladesh Limited for their
guidance and co-operation. Thanks goes to our Directors for their guidance and support, too. Finally, |
would like to extend my deep appreciation to our valued shareholders, customers, clients, well-wishers for
their continuous support and inspiration.

With best regards.

B oaiShec

(Md. Abdul Halim Chowdhury)
Managing Director & CEO
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Direc

ors' Report on Financi; ments and Internal Control

Dear Shareholders,

Assalamalsikum,

To present the Annual Report together with Directors' Report and the Financial Statements in accordance
‘with Companies Act 1994, Rules and Regulations of Bangladesh Bank, Securities and Exchange Rules, 1987
and Rules and Regulations of Institute of Chartered Accountants of Bangladesh (ICAB) and Listing

In compliance with the requirements of the BSEC's notification, the Directors are also required to declare
The financial statements prepared by the management. ouhe susompany preset fairly ts state of
affairs, the result of

o Proper books of account of the issuer company have been maintained;

prudent judgment;

o International Accounting Standards, as applicable in Bangladesh, have been followed in preparation of
financial statements with appropriate disclosures;

o The systemif i i has been i monitored;

® There are no significant doubts upon the issuer company's ability to continue as a going concern. If the
issuer company is not considered to be a going concern, the fact along with reasons there should be
disclosed;

lastye
reasons thereof should be explained;

Ifthe issuer company has ) for the thereof should be
given;

‘The Directors of the Bank confirm that Annual Report together with the Directors’ Report and Financial
Statements have been prepared in compliance with aw, rules and regulatory guidelines and Compliance of
BSEC Notification N dated 07 August 2012,

Meetings

The Board meets regularly to sanction loans and to review policies, procedures, risk management and
business plan of the Bank and appoints MD & CEO and Senior Management etc. During the year 2015, 44
‘meetings of the Board were held.

On behalf of the Board of Directors

(Hafiz Ahmed Mazumder)
Chairman
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At present, Bangladesh economy is an outlier among its equipotential economies in terms of
robust growth with lowest inflation volatiity. It has been on a sustained, steady average annual
GDP growth rate for more than a decade, with the lowest growth and inflation volatility in
South Asia. Bangladesh has well maintained its growth momentum, with the GDP growth
averaged at 6.2 percent during FY 2010-2015. All indicators (e.g. growths in export, remittances,
import of capital machineries, raw materials including cotton) look buoyant and robust during
the first half of the current fiscal year. Resilience of the domestic economy over years amid
repeated episodes of natural calamities and external shocks has provided the markets and
entrepreneurs a predictable policy environment of low uncertainty. Bangladesh clearly
distinguishes itself to be amongst a few (five or so) fast achievers in the world.

Despite political agitation early in 2015 that adversely affected transport services, exports, and
private investment, growth in Bangladesh held up well because of brisk domestic demand,
boosted by higher worker remittances, private sector wages, and public investment. Inflation
moderated in FY2015 much as forecast in ADO (Asian Development Outlook) 2015 from 7.4% a
year earlier, reflecting large public stocks of food grains, normal weather, a supportive monetary
policy, and lower global food and commodity prices that a stable exchange rate allowed to
passed through.

Export growth was 3.3% in FY2015, Garments-accounting for about 80% of total exports-grew
slowly by 4.1%, reflecting supply chains disrupted by political demonstrations in early 2015, soft
demand from the European Union and the US, and a marked decline in prices for cotton, a
major input cost that can affect pricing. Imports rose by 11.2%, accelerating from 8.9% growth
in FY2014. Larger imports of food grains, machinery, fertilizer, and industrial raw materials
helped to propel the expansion. As exports grew significantly more slowly than imports, the
trade deficit widened markedly.

The current level of reserves, covering almost 8 months of import payments provides a quite
positive signal to the foreign investors. Growing FX reserves are also contributing towards
maintaining a stable foreign exchange rate. Taka is probably the most stable currency in the
South Asia. We are now experiencing a pleasant challenge of managing appreciation, not
depreciation. Progress in the social economic indicators has been quite satisfactory as well.
Bangladesh has achieved most of the MDGs well ahead of timeline, with rapid fall in poverty
from 48.9 percent in 2000 to 24.5 percent in 2015. The average life expectancy in Bangladesh,
according to the latest Human Development Report is 71 years which is at least four years more
than our biggest neighbor. With continuous policy support from the Government and
Bangladesh Bank, and rapid expansion of the remittance distribution network, remittance
inflows have increased to USD 15.3 billion in FY 2014-15 from USD 9.7 billion in FY 2008-09.

Exports and imports are on positive growth trends rising from USD 16.2 billion and USD 23.7
billion in FY 2009-10 to USD 31.2 billion and USD 40.7 billion inFY 2014-15 respectively. With per
capita income of USD 1,314, Bangladesh has joined the (lower) middle income country group in
2015. The banking sector remains stable and resilient ever than before as reflected in the major
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financial sector indicators. Capital adequacy related BASEL Il has been fully implemented, and
the roadmap for BASEL Ill implementation has been chalked down. Capital Adequacy Ratio (CAR)
was 10.53 percent in September 2015, higher than the international standard of 8 percent. The
growth rate of banking sector deposit and credit in October 2015 was 13.9 percent and 11.5
percent respectively. Classified loans in the banking sector remained below 10 percent (9.67%).
Call money rate remains around 5 percent for a long time. Constant vigilance of Bangladesh
Bank and moral persuasion on the banks were effective in driving the interest rate spread below
5 percent, byfallin rates.

Bangladesh is now being referred in global forums s an example of economic miracle in terms
of the macro and micro indicators of economic and social development. Beginning with a mere
US$ 100 per capita income in the early 1970s, today Bangladesh boasts about crossing the
threshold of the World Bank-defined low income economy by reaching $ 1200 plus per capita
income.

The growth performance of Bangladesh has been spectacular with the average annual growth
rate of 6.14 percent over the past 12 years. What is remarkable is that the standard deviation of
the growth rate in the past 12 years was as low as a quarter of a percent.This is lowest not only
in South Asia but also in the global context. Bangladesh also experienced a strong external
sector gains with a positive Balance of Payments (BOP) current account balance and a record
high reserve of more than USS$ 27 billion.Poverty declined from around the 80 percent range in
the early 1970s to 25 percent and extreme poverty is estimated to have fallen below 13 percent
in 2015. Life expectancy rose by 10 years, from 59 to 69.

The economy is transforming in a big way wherein agriculture is no longer the dominant source
of employment and income. There has been a substantial increase in the agricultural wages as
well.Bangladesh for its sustained growth has achieved Ba3 (Moody's) and BB- (Standard and
Poor's) ratings with stable outlook for the 6th consecutive year. Stable real GDP growth and
strong external balances have helped Bangladesh achieve BB- rating with stable outlook from
Fitch Ratings for the second time this year. In the road to this success, banking industry has
played a key role by adopting international best practices ahead of other sectors in Bangladesh,
creating value through innovations, and by raising the bar of service Excellence.

The financial sector reform programs that began in the 1990s have initiated implementation of
prudential regulation and supervision in the banking sector, which laid the foundation of sound
and resilient financial sector. Modernization of banking sector and technological up gradation in
recent years has been phenomenal.

In the past few years plastic money is getting popular, use of ATM is on the rise, internet
banking is making a foray in the banking habit of people. Banks are equal to the task of taking
care of all and sundry contemporary banking needs. The ground for a modern, digitized and
inclusive banking i set for us. The next step is to take off.

A negative impact is prevailing in the banking sector due to default of loans of large borrowers.
The size of the classified loan Is increasing. At the same time, the regulatory requirement for the
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preservation of provision is growing. Consequently, a large part of the profit s being kept for

provision, inflicted a neg: pact on the net profit. Because of this, capital risk is
increasing. A mixed trend has been observed in the banks and different financial institutions in
April-iune position.

"Quarterly Financial Risk Assessment" was released by the Bangladesh Bank for the April-June
period. In this report it has been stated that, according to the Central Bank's assessment, 4
financial institutions out of 31, was marked as good that is "green". 12 of them were medium or
“yellow" and 15 of them were not so good. The central bank has included them in the "red"
zone. In December last year 8 financial institutions were in 'red" zone. According to the report,
though the amount of loans and advance increased at that time, the overall investment
decreased. As a result, banks had less transactions in call money market due to low demand.
However, the bank's loan portfolio has improved somewhat. Requirement of provision and
capital for the banks have improved during the aforesaid period. The report stated that 47 banks
out of 56, have the capital in accordance with the needs. The remaining 9 banks have capital
shortfall. Additionally, it has been said that, this time defaulted loans of the big borrowers have
increased. Specially, the number of delinquent borrowers have increased in the top 10
borrowers segment.

The volume of non-performing loans (NPLs) in the country's banking system increased again in
the third quarter (Q3) of the current calendar year, officials said.The amount of NPLs rose by
more than 4.0 percent to Tk. 547.08 billion during the July-September period of this year, from
Tk. 525.19 billion in the preceding quarter (Q2). It was Tk. 546.58 billion in the first quarter.The
share of NPLs in the total outstanding loans of the banking system also rose to 9.89 percent in
Q3 of 2015, from 9.67 percent in Q2. It was 10.47 percent in Q1 of this year.

Belying some prudential norms being adopted, country's banking system is still burdened with
an alarming amount of non- performing loans (NPL) that make funds costlier and banks'
operations riskier.The high and growing trends of NPLs continue to weigh on banks' balance
sheets.The NPLs reduce banks' ability to refinance the loan, eventually hampering the banks'
abilities to operate smoothly.

NPL as percentage to total loans of SCB is very high and they hold more than 50 percent of total
NPL of the banking industry for the last 8 years. They attributed the huge NPLs to lack of
effective monitoring and supervisions, lack of effective lenders' resources, weaknesses of legal
infrastructure and lack of effective debt-recovery strategies. The SCBs and SBs (Specialized
Banks) continue to have the high level of NPLs mainly due to substantial loans provided by them
on considerations other than commercial criteria. Adoption of various policies, prudent norms
and regulations, and new rule of loan classification, the amount of NPL has already been
reduced substantially, coming under single

The situation will improve further with implementation of Basel Iil, expecting full
implementation of the international regulatory framework by the year 2019. Initially it may cost
the banks, but ultimately it wil help improve the country's banking sector by strengthening the
regulation, supervision and risk management of the banking sector.
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According to the latest statistics of Bangladesh Bank, risk based assets have become 6 lakh 91
thousand crore at the end of September. At the same time last year it was 6 lakh 14 thousand
crore. In the period of just one year, risk based assets in the banking sector increased by 77
thousand crore, 72 thousand 763 crore capital was required in contrast to this risk based assets.
Banks have saved 72 thousand 720 crare. As a result, in the overall capital of the banking sector,
there is a shortage of 43 million to 87 million. In this time period, 9 banks failed to save the
necessary capital of the banks.

In the light of Basel I policy, the banks had to keep the capital of either 400 crore or 10% of the
risk based assets. The rate is still the same. However, there Is a change and that is - the banks
have to keep minimum 4.5% entrepreneur capital out of 10%. In addition, in TIER-1 and TIER-2
(known in the banking sector], the capital calculation is being made separately.

Fraudulent loans given by the government banks, have become bad debt. As a resulf, the
defaulted loans have increased. And due to this rise of defaulted loans the risk-based asset is
increasing.

According to the review report of the Bangladesh Bank, risk-based assets in the banking sector
are increasing gradually. Whereas at the end of September last year, the risk-based asset was 6
lakh 14 thousand crore, in December It became 6 lakh 32 thousand crore. The bank's risk-based
asset at the end of January-March was 6 lakh 46 thousand crore, which in June increased by
Taka 6 lakh 64 thousand crore. At the end of September, it increased by 6 lakh 90 thousand
crore. Due to the rise of risk-based asset, the ability to deposit capital continues to decline. Core
capital saving rate has also reduced.

Investment is laming. There is no significant movement. In one month, it increases, the other
month it decreases. Even if it increases, the amount is very little. In all, due to lack of
investment, banks are running withsurplus liquidity more than 1 lakh 35 thousand crore, the
amount remains idle. Of them, the complete idle money is around 30 billion. But the Bangladesh
Bank increased the rate of CRR on 23rd June so that the rate of inflation may not increase due to
the investment in unproductive sectors. Due to this CRR hike, the daily average cash reserve
amount has been increased to more than 3 thousand 214 crore to the central bank. Yet different
banks are using in an average 4 to 5 billion in repo reverse system on daily basis because of the
unutilized money of the bank.

Surplus liquidity does not increase if the import and investment situation remains in favour. But
now the investment situation is stalled. Again, interest rates on deposits are not decreasing in
the private sector due to increase of bad loans. While in the state owned banks it has been
decreased slightly. Because they have a backup. In this circumstance, money is piling up in the
bank. The cost of money in the private sector and the environment is still not congenial.

According to Bangladesh Bank, the weighted average interest rate on bank deposit fell below 7%
in May. The monthly average interest rate was 6.99%. From then, the average interest rate is
declining gradually. In June 6.80%, 6.78% in July and in August it became 6.74%. At the same
time, interest rate on loans also fell. Last August the average interest rate on loans became
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11.51%. Meanwhile, the flow of credit to the private sector has increased slightly, whereas the
public sector has gone into a negative trend. At the end of August this year, the private sector
credit growth has become 12.69%. However in this period, the public sector credit growth
remained in negative trend.

According to Bangladesh Bank report, the quantum of the loan in August this year was 5 lakh 78
thousand 176 crore, which was 5 lakh 13 thousand 83 crore in the previous year. While public
sector credit growth has been negative (-) 3.18%. However, in the monetary policy of
Bangladesh Bank, the private sector credit growth for the current fiscal year up to June was
projected to achieve 15.50%. Loan growth at the end of the last fiscal year rose 13.19%. Though
the loan growth at the end of the last financial year in July-August was 1.07%, in the current
fiscal year it has been reduced to 0.62%.

Bangladesh Bank figures show, in August last year domestic credit flow was 6 lakh 47 thousand
224 crore 90 lakh. In August this year it has risen to 7 lakh 9 thousand 551 crore 80 lakh. Other
than the government debt, at the end of this August, 15 thousand 687 core 70 lakh has been
disbursed in different organizations, while it was 14 thousand 649 crore 70 lakh in this time in
the previous year.

Ready-made garment industry s the largest source of export earning in Bangladesh. But in the
last 2 years, 1693 garment factories have been closed. Consequently, millions of workers have
lost their jobs.

According to BGMEA, there are 5999 registered garment factories in the country. Of them, 5145
registered factories are in Dhaka area which includes Dhaka, Narayangonj, Gazipur, Manikgonj,
Narsingdi, Mymensingh, Munshigon] and in Chittagong it is 854 in number. Of them, 1693 are
closed down. At present, the number of ongoing factories is 4306. The number of closed
factories in Dhaka is 1544 and in Chittagong, this number is 149,

The Garments brand of Europe and North America faced criticism throughout the world after
the collapse of Rana Plaza. So they founded two associations named 'Alliance' and *Accord' to
investigate the structure of the Bangladeshi garment factories, safety, fire-alarms, working
atmosphere etc. At the same time, International Labour Organization (ILO) also visited the
factories. Till now, Govt. has closed down 34 factories temporarily in terms of the reports of this
three (3) organizations. Of them, 26 were closed in terms of Accord report, 7 in terms of
"Alliance' report and 1 has been closed down in response to ILO's report.

Bangladesh office of World Bank has comprised a calculation/report of change of money
valuation till last August. Here, this situation has been compared to last August in 2014. It is
observed that in this 1 year taka has been devaluated approximately 16% opposite to Euro, 3%
opposite to yuan, 7% opposite to British Pound, 17% opposite to Japanese yen, 6% opposite to
Indian rupee, 17% opposite to Canadian dollar, 11% opposite to Singapore dollar, 10% opposite
to Thai baht, 19% opposite to Swedish krona, 14% opposite to Indonesian rupiah, 21% opposite
to Malaysian ringgit, 2% opposite to Pakistani rupee and 6% opposite to Vietnamese dong.
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Banks saw less profit in 2015 owing to low credit demand, cautious lending policy and the
sluggish business environment. The outgoing year started with opposition-sponsored violent
agitation programs for three months, which impacted the banks' business to a certain degree.

This year, the central bank put stress on compliance rather than risky lending. So, the banks had
to lay emphasis on improving governance. However, no serious policies or legal efforts were
undertaken to fix the systemic governance failures. The BB's flexible large loan rescheduling
policy, which offers a repayment period of up to 12 years, discounted interest rates, down
payments in cash and repayments in quarterly instaliments. This provision helped make banks'
financial conditions look better on paper.

In the first six months, the banks' operating profit decreased 1.2 percent year-on-year,
according to central bank statistics. The overall demand for credit is weak, with imports
remaining flat and private investment continuing to stagnate.

The inclusion of lower middle-income country brings happiness in the middle of the year. Our
per capita income exceeded 1 thousand 45 USD dollar. So the World Bank announced this
recognition. Not only in income, but also in various social indicatorsBangladesh holds a strong
position. In various sectors, like poverty reduction, reduction of child and maternity death rate,
spreading of public education, Bangladesh has defeated its neighboring countries. Even
Bangladesh has exceeded Pakistan and Nepal in human development and social indicators.

Even after achieving so much in the economy, there were some negative issues. One of them is
the fiscal deficit. Last year revenue collection was 13 thousand crore less than the initial target.
Even after that, in the current fiscal year big targets are taken. In the first five months deficit has
become 8 thousand crore. From January to September this year, there was current account
deficit in at least four months. The highest deficit was in March-April. In these two months,
deficit was 4 thousand 216 and 2 thousand 376 crore Tk. respectively. In September, the deficit
was 881 crore Tk. This year, there was a huge deficit in the balance of payment. At the end of
June, the deficit was 17 thousand 818 crore 40 lakh Tk. This was the highest balance of payment
deficit in the last 17 years. Besides, negative impact in the share market is also seen throughout
the year. Fall of the share market has become regular because of the less participation of the
commercial banks in the share market and the pressure of the central bank regarding the extra
investment. At one point, the transaction of Dhaka Stack Exchange (DSE) fell below 200 crore T.
However, the major drawback in the economy is not increasing the investment and trafficking
money. The reason is that, the investment did not rise as expected, but enough money has been
laundered abroad. According to the last report, around 1 thousand crore USD dollar has been
laundered in the last year.

2015 was pretty much smooth compared to 2014. While in the first three months of the year,
the businessmen had to suffer. Although there were some negative issues like revenues
weaknesses, the overall macroeconomic situation was positive. But still, there are some
obstacles in the infrastructure sector. Electricity, fuel and land problems are not solved yet. The
government should increase the speed of decision-making.
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The growth in Gross Domestic Product (GDP) was 6.51 percent in the Fiscal Year 2015.
Bangladesh's Economy, marked by 'sound macro-economic fundamentals' including slower
inflation, a stable exchange rate, a manageable fiscal deficit, and a balance-of-payment surplus
over the past year.

Despite global downtrend in prices, many commodities, including edible o, sugar, electricity,
household gas and water, saw price spiral in Bangladesh in 2015. The prices of oil & petroleum
products remained unchanged in spite of ever lowest of international price in last 11 years. The
economy remained stable, but failed to gain any momentum. The private investment did not
pick up as required despite a comparatively peaceful political environment, low level of inflation
and stable international market.

The flow of remittances registered a slow growth in 2015 despite a significant rise in outbound
jobs taken up by Bangladeshi nationals. Bangladeshi overseas workers remitted $15.31 billion in
2015, marking a 2.47 percent growth comparing to that of previous calendar year. Currently, 34
exchange houses are operating across the globe and have set up 1123 drawing arrangements
abroad to expedite the remittance inflow. Country's export products
registered a modest 6.4 percent growth in the concluded year 2015, over the previous year,
2014. The total export earnings in 2015 stood at $32.37 billion which was $30.41 billion in 2014.

With low demand for domestic credit as many corporate resorted to foreign borrowing due to
lower interest rates, the inter-bank money market volumes remained low, and interest rate
dipped, as liquidity soared in banks. Throughout the year, the banks deployed excess liquidity
with the Bangladesh Bank through reverse repo operations. The overall excess liquidity with the
commercial banks stood at around Tk. 1.20 trillion as of December, 2015. Major portion of the
funds has been invested in the risk-free government securities. From mid-October, the BB
squeezed acceptance of reverse repo bids, and suspended it altogether from November, 2015.

The Country's inflation rate came down to 6.19 percent (CPI) in December'2015 on 12 months
average basis from 6.20 percent. Core inflation rose to 7.50 percent in December from 7.05
percent in November. It was 7.20 percent in October. The private sector credit growth rose to
13.72 percent in November on year-on-year basis from 13.22 percent in October.

Global growth again fell short of expectations in 2015, slowing to 2.4 percent from 2.6 percent
in 2014, The International Monetary Fund (IMF) lowered its forecast of global economic growth
over the next two years amid the deepening slowdown in emerging markets and a continued
slump in oil prices. The difference in policy implementation between the USA & Europe, the
ambivalent uncertainties of fuel price, China's economic slowdown & India's contrasting
i i in Latin America and Africa set a confusing global backdrop.

The most acute is the deterioration in emerging markets' economic and financial conditions-
centred on China - that put further downward pressure on commodity prices and inflation, and
exacerbated the structural slowdown in global trade and manufacturing activity. These, together
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with heightened uncertainty outlook triggered a spike in financial market volatility. A more
protracted slowdown across large emerging markets had substantial spillovers to other
developing economies, and eventually hold back the recovery in advanced economies. A broad-
based slowdown across developing countries posed a threat to hard-won gains in raising people
out of poverty. "More than 40 percent of the world's poor live in the developing countries
‘where growth slowed in 2015," said World Bank Group President Jim Yong Kim. Brazil and Russia
were going through severe adjustments in the face of external and domestic challenges. On
average, activity in emerging and developing commodity exporters stagnated in 2015, as they
continued to be hard hit by declining commodity prices. As a result, the contribution to global
growth from these economies declined substantially. More generally, 2015 growth estimates for
more than half of developing countries were further downgraded.

Growth in low-income countries generally remained robust in 2015, albeit slowing to 5.1
percent from 6.1 percen 14. Some low-income economies showed continued strength
(Ethiopia, Rwanda, Tanzania), supported by largescale infrastructure investment, ongoing mine
development, and consumer spending. However, fiscal risks increased in several countries in
East Africa because of sharp increases in public debt and contingent liabilities.In the Latin
America and Caribbean region, though the quality of life of the citizens improved due to the
wide spread poverty alleviation programs, their economy was not able to achieve the capability
10 produce high value added products. The economy of most countries of Latin America was
stuck to this so-called 'middle i Lat ization stated that 17 lac
unemployed people were marked there. Being stuck in ‘middle income traps’, nvestments
decrease in these countries, caused unemployment problem up to 6.7%.

The Chinese renminbi was included as one of the world's elite currencies, a milestone decision
by the International Monetary Fund that demonstrates the country's rising financial and
economic heft. The move will help pave the way for broader use of the renminbi in trade and
finance, securing China's standing as a global economic power. Just four other currencies the
dollar, the euro, the pound and the yen - have the IMF designation.

But the path to the IMF decision, a bumpy process that stretches back years, also introduced
new uncertainty into China's economy and financial system. To meet the IMF requirements,
China was forced to give up some of its tight control over the currency, culminating in the
abrupt devaluation of the renminbi that shook global markets in August. The changes could
inject fresh volatility into the country, at a time when its economy is already slowing.

Many central banks follow this benchmark in measuring their reserves, which countries hold to
help protect their economies in times of trouble. By adding the renminbi to this group, the IMF
effectively says that it considers the currency to be safe, reliable and freely usable. It is a
“recognition of the progress that the Chinese authorities have made in the past years in
reforming China's monetary and financial systems," Christine Lagarde, the managing director of
the IMF, said in a statement in Washington. "The continuation and deepening of these efforts
will bring about a more robust international monetary and financial system, which in turn will
support the growth and stability of China and the global economy.”
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The era of zero interest rate has come to an end. United State Federal Reserve Bank has
increased the interest rate by 0.25%. As a result, US Central Bank's regulatory interest rate has
now become 0.50%. Before this, US Federal Reserve increased the interest rate for the last time
in 2006. Then in 2008, interest rate was 0.25%, which can be referred as 0%. During the biggest
recession, USA took the policy of zero interest rate. Now the country thinks that it's time to
change the policy. This time GDP will be increased by 2.4%, Federal Reserve hopes.

In fact, since 2013, USA had been trying to change the monetary policy. In September 2015, it
‘was pointed to increase the interest rate. But due to the bad condition of economy of that time,
Federal Reserve Bank didn't take the initiative. Specially after the deflation of China's yuan in
last August, monetary war began worldwide in a new way. Moreover, as USA was hesitant about
her employment position and the rate of inflation, Federal Reserve stood back from the
initiative. Employment opportunity is well enough, too. So people may invest in risk-based
sector frequently as the interest rate is meager. But it won't be good for future. So this is the
perfect time to increase the interest rate.

Though the interest rate has increased to a small amount, it's impact won't be that small in
world economy. It's influence will spread worldwide. This interest rate has been increased to
keep pace with the growing economy of USA. But the analysts say, as a consequence of the rise
of the inflation rate, dollar will be stronger than now. Therefore, many countries and companies
will face problems to take loans. Because of this, Europe will experience difficulties. While
recessionary Europe i trying to make it easy to take loan, USA is choosing the opposite path.

Greece became a mess. After five years of bailouts, budget battles and a battered economy,
Greece Is on the brink of becoming the first country to leave the euro zone. Due to Greece crisis,
the banks were shut; withdrawals from ATMs were strictly limited,global stock markets were
rattled. The Greek turmoil lead to a global financial panic. After several contentious months of
negotiations between the country and its creditors, Greece received its third bailout in five
years. Terms of the bailout including commitments by the country to implement austerity
measures and economic reforms, which Greek lawmakers recently approved. The legislation
covered some of the economic changes sought by the country's international creditors, which
include raising the retirement age, cutting pensions, liberalizing the energy market, opening up
cosseted professions, expanding a property tax that Greeks already revile and pushing forward a
stalled program to privatize state assets.

Passing that package paved the way for Greece to receive the first 2 billion euros, or about $2.3
billion, from the bailout program. But Greece's intemational bailout program has hit snags, even
before the first euro of loan payouts has been dispensed.

India is set to overtake China to become the world's fastest growing major economy in 2015.
According to IMF, India's GDP grew up to 7.3% in 2015. The IMF managing director Christine
Lagarde has described India as "a bright spot" amid the economic woes faced by the other major
emerging market countries like Brazil, Russia and China. But India this month slashed its growth
forecast to between 7 and 7.5 percent for the financial year to March, compared with an earlier
range of 8.1 to 8.5 per cent. The Reserve Bank of India (RBI) cut interest rates four times this
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year as inflation eased sharply. Rate cuts had been widely called for by the industry to reduce
the cost of borrowing and help stimulate growth. But, recently, inflation has been driven higher
by a surge in the prices of pulses, including lentils, a staple of the Indian diet. The consumer
price index, a measure of retail inflation, rose to 5.4 percent in November year on year, with the
price of pulses up by 46.1 percent.

The Japanese economy ended 2015 on a negative note. According to the preliminary GDP
estimate by the Cabinet Office, the Japanese economy shrunk by 0.4% quarter on quarter in the
October-December quarter. Out of the four quarters Iin 2015, the Japanese economy saw
shrinkage in two of them. Among components of the GDP, private consumption declined heavily
by -0.8% quarter on quarter. Public capital investment aso declined heavily by 27% quarter on
quarter. On the external trade, both imports and ced.

offered the only bright spat, expanding by 1.4% quarter on quarter for the second consecutive
quarter in an expansion.

The UK economy has slowed a little in 2015 but domestic demand growth remains relatively
strong, helped by lower oil prices. The global outiook remains mixed with a gradual pick-up
during the year in the US and the Eurozone, but a slowdown in China, recessions in Russia and
Brazll, and increased volatility in emerging markets more generally. London and the South East
continue to lead the recovery, with average growth of around 3% in 2015-16, but all other UK
regions should also register positive real growth of around 1.6-2.4% per annum over this period.

The Russian economy registered the steepest economic contraction in six years in 2015 on the
back of low oil prices and international sanctions. Data showed that private consumption took a
hard hit last year due to the steep depreciation of the ruble and the subsequent spike in
inflation, which caused real wages to deteriorate. Other factors weighing on the economy in
2015 were a massive decline in investment, which was in response to harsh financial conditions,
a drop in corporate profitability and a cut in many commodities producers' investment projects.
Lower oil prices also challenged the effectiveness of Russian authorities' response to the crisis,
as fiscal revenues were lower than expected, which limited government spending last year.
Volatility and persistent weakness in oil prices put additional pressure on the ruble at the outset
of the year and the currency reached an all-time low in January.

In fine, we may conclude that Global economic growth was less than expected in 2015, when
falling commodity prices, flagging trade and capital flows, and episodes of financial volatility
sapped economic activity. Firmer growth ahead will depend on continued momentum in high
Income countries, the stabilization of commodity prices, and China's gradual transition towards
a more consumption and services-based growth model. Growth is projected to slow further in
China, while Russia and Brazil are expected to remain in recession in 2016. The South Asia
region, led by India, is projected to be a bright spot. The recently negotiated Trans-Pacific
Partnership could provide a welcome boost to trade.
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ance:

Pubali Bank is a 100% indigenously largest private commercial bank in Bangladesh. Meanwhile
Pubali Bank Limited has taken effective measures to implement Corporate Governance.
Corporate Governance is echoed with the good governance. Pubali Bank has ensured basic four
columns of good governance .. Accountability, Transparency, Predictability & Balancing the
Extreme through utilization of available resources and day to day decision making in conformity
with instructions of regulatory bodies.

The Board of Directors consists of 15 Members including 02(two) Independent Directors and
Managing Director, mainly directs on policy formulation and monitoring of its guidelines. The
Board has following Supporting Committees:

< The Executive Committee is comprised of 5 Board Members and they
take desision an emergency matters as and when required relating to Bank's business etc.
subject to ratification by the full Board. In 2015 the committee conducted 3 (three) Meetings.

A mitiee: The Audit committee is formed with 5 members of the Board of Directors.
The Audit Committee peruses and evaluates all the Audit Reports of all Branches of the Bank
(Audit & Inspection reports of internal team & Bangladesh Bank). The committee assists the
Board of Directors in ensuring that the financial statements reflect true and fair view of the
state of affairs of the company and ensuring a congenial working method in the bank as per
guidelines of the Regulators. In 2015 the ducted 23 (twenty three) gs.

g ™ The Risk Management Committee s constituted with 5
members of the Board of Directors in comply with the Bangladesh Bank's BRPD circular no.11
dated 27 October 2013. The Risk Management Committee peruses, analyze, sort out the risk
and formulate the appropriate policy to reduce the risk. Such as Credit risk, Foreign exchange
operation risk, Internal Control & Compliance risk, Money laundering risk, Information &
Communication Technology risk, Operational risk, Interest risk, liquidity risk etc. and making
necessary capital reservation & provisioning against the above risks. The committee
conducted 3(three) meetings this year.

The Annual budget and the statutory financial statements are prepared with the approval of
the Board. The Board regularly monitors and reviews bank's liquidity, income, expenditures,
non-performing loans, loss provisions and steps taken for recovery of defaulted loans
including legal means.
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€. Management Structure

The management headed by Managing Director and CEO is assisted by Deputy Managing
Director, 18 General Managers alongwith Head of Islamic Banking Wing and Chief of Board's
Audit Cell to run the business. The workflows are carried out by the relevant
of the Bank. The following committees also

assist the management:

Management
Committee (MANCOM)
(]
Ethical Asset Liability
Committee @ Committee (ALCO)

Task Force Committee
Central Y ®  for Loan Recovery

Compliance Unit

Risk

Credic Management Unit

Committee °

Management Reporting
System Committee

i) Management Committee (MANCOM): The MANCOM is comprised of Senior Management
Members headed by the Managing Director & CEO of the bank. The committee meets
monthly to discuss relevant agenda and take appropriate decision/action for running the Bank
smoothly. The Major roles and responsibilities of MANCOM are as under:-

(1) Set a vision, mission and strategies of the Bank and for business units for effective
discharging of Management Responsibilities.

(2) Analysis of business and financial performance of the Bank.

(3) Consider and propose innovative products and services as well as Management
methodology and business strategles to the Board of Directors (If needed).

(4) Review and discuss policies and procedures of the Bank related to business; credit,
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operations, administrations, HR internal and financial control and compliance etc. and
make changes, if necessary before taking to the Board (if needed).

(5) Acting Managing Director can preside over the MANCOM meeting in absence of MD.

i) Asset Liability Committee (ALCO): Asset Liability Committee (ALCO), the committee of
senior management headed by the Managing Director & CEO meets at least once in a
month to set and reviews strategies on ALM. In addition to regular ALCO meeting special
ALCO meeting s also arranged when any contingent situation arises. The ALCO conducted
12 (Twelve) regular and 2 (Two) special ALCO meetings in 2015 for implementation of ALM
in the bank. Country's overall economic position, the bank's liquidity position, key
performance ratios, interest rate risk, deposit & advance growth, market interest rate,
deposit & lending pricing strategy etc. are placed in ALCO meeting for taking judicious
decision in order to minimize risk and maximize returns.

iil)  Credit Committee: Bank's Credit Committee formed consisting of 06(six) members
comprising the Deputy Managing Director, the Division Heads of Credit Division and the
Division Head of Law Division and Credit Administration, Monitoring & Recovery
Division headed by the Deputy Managing Director as its Chairman acts as a

Recommending Body for approval of loan proposal for sanction, renewal and

enhancement or decline in a rational manner after mutual discussions through

arguments about the feasibility, potentiality and profitabllity of the proposal adhering
to the interest of the Bank.

£

Task Force Committee for Recovery of Classified Loans: A Task Force Committee for
recovery of classified loans is constituted in the Head Office of the Bank with the
Chairmanship of Managing Director and CEO. The other members are Deputy
Managing Director, Head of Audit Division and Information Technology Division,
General Managers and Deputy General Managers of Credit Administration, Monitoring
and Recovery Division, Credit Division, CLS Division, Lease Financing Division and Law
Division. The committee holds meeting at Head Office in every two months to evaluate
the recovery position and formulate measures/steps for better recovery and
preventing further classification of loans. Stress is given on proper follow up and
monitoring of loan A/cs. The committee also extends discussion meetings with the
borrowers at field level time to time to arrive at settlement of Bad loans under BRPD
guidelines.

V) Risk Management Unit: Banking business is a risky business. The risk of the Bank may be
defined as the possibility of losses, financial or otherwise. The risk management of the
Bank covers 06 core risks i.e. Credit Risk, Internal Control & Compliance Risk, Money
Laundering Risk, Asset Liability Management Risk (Balance Sheet Risk), Foreign Exchange
Risk and Information Technology Risk. Moreover, Residual Risk, Concentration Risk,
Liquidity Risk, Reputation Risk, Strategic Risk, Settlement Risk and Environmental &
Climate Change Risk are also brought into consideration. A separate Risk Management
Unit (RMU) was formed headed by Deputy Managing Director where all Division Heads of
Head Office are the members and the Division Head, Compliance Division is the member
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secretary. The Committee is responsible to our Honorable Managing Director for
compliance and implementation of the decisions. Monthly meeting of Risk Management
Unit Is arranged on regular basls where different risks are discussed and decisions are
gradually implemented. Minutes of Risk Management Unit meeting along with risk
management papers are submitted to Bangladesh Bank on monthly basis. Risk
Management Unit places memo before the Risk Management Committee of the Board on
regular basis.

vi) Reporting System Reporting System Committee
was formed, headed by Deputy Managing Director. In the meeting of Managemem
Reporting System Committee, Bank's MIS affairs are discussed and dec
gradually implemented. The Committee is responsible to honorable M:nagmg mremr
for implementation of the decisions. Our Information Technology Division has already
developed MIS for different divisions of Head Office. Pubali Monitoring System has
been introduced for monitoring and follow-up. Our Credit Administration, Monitoring
& Recovery Division is now getting access to status of the loan, customer registration
information, account opening information, and expired loan etc. Divisions of Head
Office can now monitor different concerned affairs of the branches. Day by day, the
system / MIS will be strengthened further to meet all kinds of requirements.

vil) Central Compliance Unit: To prevent money laundering & combat terrorist financing, a
Central Compliance Unit headed by a Chief Anti-Money Laundering Compliance Officer
(CAMLCO) was formed. The unit is liable for regulatory compliance related to money
laundering, terrorist financing, KYC, Cash Transaction Reporting (CTR), Suspicious
Transaction Reporting (STR), and Account & Transaction Monitoring. The unit also
faces aangladesh Bank's inspection in thls regard at our Head Office and branch level.

Before ankin with a
Ins(!tutlon/exchange company, the unll evaluaxes the money Iaunderlns & terrorist
financing prevention status of that institution. Correspondent banking relationship is
only established upon receipt of desired information and subject to our satisfaction.
Every year Bangladesh Bank instructs our bank to arrange lead bank workshop and
regional conference in different districts. The unit arranges workshop and conference
accordingly. Every year, Management of our Bank approves an outreach training
calendar on prevention of money laundering and combating terrorist financing. The
unit imparts training according to the outreach training calendar. So far 29 circulars
from former Anti-Money Laundering Department and 18 circulars from present BFIU
of Bangladesh Bank have been disseminated to the branches and regional offices for
compliance. More over the unit has issued several circulars/circular letters on this
issue. As per Bangladesh Bank's BFIU circular no. 10 dated, 28/12/2014, two half
yearly summary reports based Self-assessment and Independent Testing Procedure of
the branches are prepared and the same is placed before the Management and
submitted to Bangladesh Bank. Meeting of Central Compliance Unit is arranged
regularly and the decisions are gradually implemented.

vill) Ethical Committee: In the present stage of globalization, ethical issue in banking sector
is assumed of great importance. More over behavioral norms of bank officials and
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customers are to be brought into consideration since the banks deal with the deposits
of countless customers. If the interest of the depositors is in a vulnerable position, it
may bring the economy to a halt. Considering the importance of the issue and as per
instruction of Bangladesh Bank, an Ethical Committee has been formed headed by
Deputy Managing Director where all the General Managers & Division Heads of Head
Office are the members and the Division Head, Compliance Division Is the Member
Secretary and Focal Point Officer. The Committee is responsible to our honorable
Managing Director for implementation of the decisions. Monthly meeting of Ethical
Committee s arranged on regular basis and decisions are gradually implemented.

Code of Ethic

The Bank instituted “Service Rules" ce the inception of the bank in 1959. The Bank has
formulated different policies including Credit Policy, Purchase Policy and Rules, Finance and
Accounting Policy, Foreign Exchange Risk Management Policy, Internal Control &
Compliance Policy, Anti-money laundering policy and IT Manual/guideline. Al these policies
are followed and supervised on the basis of own manual & guidelines of each encompassed
field/Division.

Internal Cantrol 5 nd Approj

e Accountin,

‘The sound system of Internal Control has been designed and has been efficiently practiced,
implemented and monitored (hmugh continuous reviewing and vigilant monitoring Internal
Control & Compli Policies have been consistently
applied in preparation of the financial statements. Bangladesh Accounting Standards and
Intemational Accounting Standards, as applicable in Bangladesh have been followed and
adequately disclosed.

Lending to Directors, Controlling Shareholders or Employees

No lending has been made to the Directors/Controlling Shareholders of the Bank. However,
the employees of the bank are entitied to House Building Loan, Consumer Loan, Car Loan,
Consumer Credit Scheme and Provident Fund Loan at arm's length basis.
+: Ref. to Page No. 127
Ref. to Note No. 14.7 & Page No. 198
Ref. to Note No. 14.3 & Page No. 195
Ref. to Note No. 32(a)
ited: Ref. to Page No. 111

ines for Corporate Governance: Our Compliance Status

Bangladesh Bank

To ensure good governance i.e. corporate governance in bank management, Bangladesh
Bank (B8) issued three Circulars in 2013 covering three broad areas as follows:

1. BRPD Circular No.11 dated 27 October 2013: Formation and responsibilities of Board of
Directors (BoD).

2. BRPD Circular Letter No. 18 dated 27 October 2013: Appointment and responsibilities
of Chief Executive Officer (CEO).
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3. BRPD Circular Letter No. 19 dated 27 October 201:
Advisor and Consultant.

Ths summary of the Bangladeh Bank: guldaliies and Pubal Sank Limied's complsnce
thereto are presented bel

1 d Board of (BoD)

Contractual appointment of

Sl. No. Particulars Compliance
Status

1 Formation of BoD: Prior approval from BB to be taken before | Complied
appointment of new Directors, as well as dismissal, termination or

removal of any Director from the post. Qualification and competency of

Directors, maximum number of Directors of the Board, appointment of

Independent Directors, appointment of maximum 02 (two) members

from a family as Director.

11 | Appointment of New Directors: Every bank company, other than
specialized banks, at the time of taking prior approval from BB while
appointing Directors should furnish the following informationalongwith
the application:

a. Personal information of the nominated person Complied

b. Declaration of nominated person Complied
laration for v Complied

d.In case of from BSEC Complied

‘e.CIB report of the nominated person Complied

f. Updated list of Directors. Complied

12 | Vacancy of office of a Director

(a) The office of a Director shall be vacated as per the provision of Section | No such case

108(1) of Companies Act 1994. Besides, provision of Section 17 of Bank

Company Act 1991, providing false declaration at the time of
i i ificati Director.

(b) | If the office of a Director is vacated as per Section 17 of Bank Company | No such
Act 1991, s/he will not be eligible to become Director of that bank | incident
company or any other bank company or financial institutions within one
year from the date of repayment of the total dues to the bank. The dues
can be adjusted with the shares held by the Director in that bank
company and he cannot transfer hisshares of that bank company until he

fal insituti
() | B can remove Directors or Chairman of a bank company other than the | Nosuch
i y activity
against Section 46 and

can also dissolve the Board of a bank company under Section 47 ofBank
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Particulars

Compliance
Status

Removal of Directors from office: With the prior approval of Bangladesh
Bank, any Director of a bank company other than specialized banks can
be removed from his office for the reasonsspecified in its Articles of
Association. The reason and grounds of the dismissal/removal and the
copy of such decision taken by BoD and a list of Directors shall be
submitted to Bangladesh Bank. Such removal shall be effective from the
date of BE's approval.

No such
instance asyet

Appointment of Alterate Director: An alternate director can be
‘appointed to act for a director during his absence for a continuous period
of ot less than three months from Bangladesh by fulflling following
Instructions:

{a)

Bank has to collect and properly maintain the documentary evidences
relating to departure and arrival of the orlginal director while traveling
abroad. If there is any exception, the CEO shouldimmediately inform it to
BB.

Complied

®)

The copy of the decision of the BoD regarding appointment of alternate
director, with original director's probable returning date from abroad
should be sent to BB within 7 days of taking thedecision and the director's

Complied

[C]

Any loan defaulter or any person who is not eligible to become a director
as per any relevant guiding rules and regulations will not be appointed as
an alternate director.

Complied

d)

As an alternate director Is appointed temporarily; therefore, he/she wil

Complied

(e)

The alternate director or his/her affiliated organization will not get any

ofexemption or interest walver will not be allowed. Moreover, all
restrictions applicable to directors according to rules and regulations will
also be applicable to the alternate director.

Complied

Director from Depositors: As per Bank Company Act 1991 (amended in
2013) appointment of Directors from depositors Is no longer required.
But, in compliance with the provision of section15(9) of Bank Company
Act 1991 (amended up to 2013), bank company may consider the tenure
of existing Directors from depositors or may appoint them as the
Independent Director of thecompany.

Complied.

No Depositor
Director in
Pubali Bank
Limited

Information regarding Directors: Banks are advised to take the following
steps regarding directors information:

2
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Particulars

Compliance
Status

Y

Complied

Banks should send a directors' list to other banks or finanial institutions

y 4

Complied

Banks should display a st of directors on the website and update it on a
regular bas

Complied

Responsibllities of the Board of Directors (BoD)

Responsibllities and Authorities of the BoD:

(@)

Work planning and strategic management

(1) The BoD shall determine the objectives and goals and to this end shall
chalk out strategies and work plans on annual basis. It shall
quarterly i of

work plans.

Complied

i) The BoD shall have its analytical review presented in the Annual
Report s regard to success/failure in achieving the business and other
targets as set out in its annual work plan and shall apprise the
shareholders of its opinions/recommendations on future plans and
strategies. It shall set the Key Performance Indicators (KPis) for the CEO
and executives immediate two tiers below the CEO and have it evaluated
attimes,

Complied

(b)

Loan and Risk Management:

(i) The policies, procedures, strategies, etc. in respect of appraisal of
loan/investment  proposal, sanction, ~disbursement, recovery, ~re-
scheduling and write-off thereof shall be made with the BoD's approval
under the purview of the existing laws, rules and regulations. The BoD
shall specifically distribute the power of sanction of loan/investment and
such distribution should desirably be made among the CEO and his
subordinate executives as much as possible. No director, however, shall
Interfe

Complied

i) The board shall frame policies for Risk Management and get them
complied with and shall monitor the compliance at quarterly rests and
review the concerned report of the risk management team and shall
compile in the minutes of the board meeting. The BoD shall monitor the

Complied
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Particulars.

Compliance
Status

()

Internal Control Management:

The Board shall be vigilant on the internal control system of the bank in
order to attain and maintain satisfactory health or grade of its
loan/investment portfolio. The board will establish such an internal
control system so that the internal audit process can be conducted
independently from the management. It shall review at quarterly rests
the reports submitted by its audit committee regarding the compliance of
recommendations made in internal and external audit reports and the BB
inspection reports.

Complied

(d)

Human Resources (HR) Management and Development:

(i) Policies relating to recruitment, promotion, transfer, disciplinary and
punitive measures, human resources development etc. and service rules
shall be framed and approved by the Bo. The chairman or the directors
shall in no way involve themselves and interfere into or influence over
any administrative affairs Including recruitment, promotion, transfer and
disciplinary measures as executed under the set service rules. No
member of the BoD shall be included in the selection committees for
recrultment and promotion to different levels. Recruitment, promotion,
ransfer i two tlers below the
CEO shall, however, rest upon the BoD. Such recruitment and promotion
shall have to be carried out complying with the service rules i.e., policles
for recruitment andpromotion.

Complied

{il) The BoD shall place special attention to the development of skils set
of bank's staffin different felds of its business activities including prudent
appraisal of loan/investment proposals, and to the adoption of modern
electronic and information technologies, and the introduction of effective
Management Information System (MIS). The BoD shall get these
programs incorporated in its annual work plan.

(i) The BoD will compose Code of Ethics for every tier of employees and
they will follow it properly. The BoD will promote healthy code of
conducts for developing a compliance culture.

Complied

4
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Compliance
sk.No. Particulars Stitis

{e) | Financial Management: Complied

(i) The annual budget and the statutory financial statements will be
prepared with the approval of the BoD. It will at quarterly rests
review/monitor the positions in respect of bank's income,expenditure,
liquidity, non-performing assets, capital base and adequacy, maintenance
of loan loss provision and steps taken for recovery of defauited loans
including legal measures.

(i) The BoD will frame the policies and procedures for bank's purchase | Complied
and procurement activities and shall accordingly approve the distribution
of power for making such expenditures. The maximum possible
delegation of such power shall rest on the CEO and his subordinates. The

declsion on matters relating to infrastructure development and purchase
of land, building, vehicleset. for the purpose of bank's business shall,
however, be taken with the approval of the BoD.

(i) The BoD wil review whether an Asset-Liability Committee (ALCO) has | Complied
been

0] hief Executive Officer (CEO): In order to strengthen the | Complied
fnam:ial b.lse nf (he bank and obtain confidence of the depositors, ane of
the m: the BoD is to appoint an honest, efficient,
ea(penenced and sultable CEO or Managing Director. The BoD will appoint
2 competent CEO for the bank with the approval of BB.

(8) | Other responsibilities of the BoD: Complied

42 | Meetings of the Board of Directors: Board of Directors may meet once or | Complied.
more than once in a month upon necessity and shall meet at least once in | Usually Pubali
every three months. Excessive meetings arediscouraged. Bank Limited
holds four
Board Meetings
Inamonth.

43| Responsibilities of the Chairman of the Bol

{a) | Asthe Chairman of the Bo or Chairman of any committee formed by the | Complied
BoD or any director does not personally possess the jurisdiction to apply
policy making or executive authority, he/sheshall not participate in or
interfere into the administrative or operational and routine affairs of the
bank.
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si. No.

Particulars

Compliance
Status

(b)

The Chairman may conduct on-site inspection of any bank branch o
financing activities under the purview of the oversight responsibilites of
the BoD. He may call for any information relatingto bank's operation or
ask for investigation into any such affairs; he may submit such
information or Investigation report to the meeting of the BoD or the
executive committee and if deemed necessary, with the approval of the
BoD, he shall effect necessary action thereon in accordance with the set

the CEO. the CEO shall have
o be apprised to BB through the BoD along with the statement of the
ceo.

Complied

()

The Chaiman may be offered an offce room, a personal
secretaryassistant, a penn/MlSS a telephone at the office, a mobile
phone usable inside the country and a vehicle i the business interest of
the bank subject to the approval of the BoD.

Complied

Formation of Supportive Committees of the Board: The BoD of every.
Bank C form only: ofthe BoD i.e.
Executive Committee (EC), Audit Committee (AC)and Risk Management
Committee (RMC).

Complied

Executive Committee (EC): EC is to be formed for taking decision on
urgent and day-to-day or routine activities between the intervals of two
BoD meetings. The EC will perform according to theterms of reference set
by the BoD.

The EC will be formed with maximum of 07 (seven) members for a period
of 03 (three) years. The Chalrman of the BoD can also be the member of
the EC. The company secretary of the bank shall act as the secretary of
the EC. EC members, besides being hanest and sincere, should have
reasonable knowledge on banking b operations and risk
management and be capable of makvng valuahle and effective
contributions in the functioning of the Committee. The committee shall
discharge responsibilities and take decision on the matters as Instructed
by the BoD except discharging of those  responsibilities and taking
decisions that are specifically assigned to the full BoD by the Bank
Company Act 1991 or other related laws and regulations. The decisions
taken by the Committee shall be ratified In the next BoD meeting. Upon
necessity the Committee can call meeting at any time. The Committee
may invite CEO, Chief Risk Officer or any executive to attend the
committee meeting.

Complied

‘Audit Committee (AC): The AC should have maximum five members and
two of them shall be Independent Directors. It should be constituted of
such members who are not members of the EC of the BoD. The members
of the Committee may be nominated for three years and the company

Complied
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SI.No. riculars Comphsass

53 | Risk Management Committee (RMC): The RMC is to be formed to | Complied
mitigate impending risks which could be arisen during Wmnlemennﬂan of
BoD approved policies, procedures and strategies. This ee is
entrusted to examine and review whether mznagemem \; properly
warking on identifying and mitigation of credit risk, foreign exchange risk,
internal control and compliance risk, money laundering risk, information
and communication technology risk, operation risk, interest rate risk and
liquidity risk and keeping adequate capital and provision against the risks
identified.

The RMC is to be formed with maximum five members who will be
appointed for 03 (three) years. Each member should be capable of
making valuable and effective contributions in the functioning of the
Committee. The company secretary of the bank shall act as the secretary
of the Committee. RMC shall review the risk management policy and
guidelines of the bank at least once In a year, make necessary
modifications as per requirement and submit the same to the BaD for
approval. Besides, lending limits and other limits should be reviewed at
least once in a year and should be amended, if necessary. Please see
‘Report of the Risk Management Committee’ for detalls.

6 Training of the Directors: The Directors of the Board will acquire | Complied
appropriate knowledge of the Banking laws and other relevant laws, rules
and regulations to effectively discharge the responsibilities as a Director

ofthe bank
7| intimation of the Gircular to the Board and related persons by CEO: The | Complied
CEO will inform about this Cicular to the directors and other related
persons.
hief (cE0)
sL.No. Particulars Compliance
Status
A Rules and regulations for appointment of the CEQ
1 ‘Moral Integrity: In case of appointment to the post of CEO, satisfaction in | Complied

p
a) He has not been convicted by any Criminal Court of Law.

b) He has not been punished for violating any rules, regulations or
procedures/ norms set by anyregulatory authority.

©) He was not associated with any such company/organization;
registration or license of whichhas been cancelled.
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Particulars

Compliance
Status

Experience and Suitability:

a) For appointment as a CEO, the concemed person must have
experience in banking profession for at least 15 (fifteen) years as an
active officer and at least 02 (two) years experience in a postimmediate
below the CEO of a bank.

b) He must have a Master’s degree at minimum from any recognized
university. Higher academic education in the field of Economics, Banking
and Finance or Business Administration will betreated as additional
qualification for the concerned person.

€} In respect of service, the concerned person should have excellent track
record of performance.

d) Satisfaction should be ensured that the concerned person was not
dismissed from servicewhen he was chairmanydirector/official of any
company.

) Any director of any bank or financial institution or any person who has
business interest in theconcerned bank will not be eligible for
appointment to the post of the CEO.

Complied

‘Transparency and financial Integrity: Before making appointment as a
ceo, 3

a. The concerned person was not Involved in any illegal activity while
performing duties in hisown or banking profession.

b. He h i h
is credi debts or he s nota

c. He s not a tax defalter.
d. He has never been adjudicated a bankrupt by the Court.

Complied

‘Age Limit: No person crossing the age of 65 years shall hold the post of
CEO of abank.

Complied

Tenure: The tenure of the CEO shall not be more than 03 (three) years,
which is renewable. If thecandidate has less than 3 years left to attain 65
years, he/she can be appointed for that shorterperiod.

Complied

Guidelines in fixing the salary and allowances: Banks are required to
follow the guidelines statedbelow while determining the salary and
i f the CE t0BB:

a. In fixing the salary and allowances of the CEO, financial condition,
scope of operation,business-volume and earning capacity of the bank;
qualifications, achievement of thecandidate in the past, age and
experience and the remuneration paid to the personsoccupying same
position in the peer taken

Complied
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Particulars.

Compliance
Status.

b. Total salary shall be comprised of direct salary covering ‘Basic Salary’
and ‘House Rent' andallowances as ‘Others’. The allowances (
provident fund, utility bil, leave-fare assistance)in ‘Others’ head should
be specified In amount/celling. Besides, other faciities (e.g, car,
fuel,driver etc.), as far as possible, shall have to be converted in the
monetary value and thusdetermining monthly total salary, it shall have to
be mentioned in the proposal submitted toBB. In the proposal, Basic
Salary, House Rent, Festival Allowance, other allowances and
have inTaka amount.

c. Without improving the banics major financial indicator like- CAMELS,
annual salary incrementwill not be payable.

d. Terms of Y iliti if the terms.

and conditions ofappointment cannot be changed during the tenure. In

case of renewal, proposal may be made for re-fixation of the salary
sidering the EO.

e.TheC direct or
(e8. dividend,commission, club expense, etc.) other than the salary-
i in 3

f. The bank shall not pay any income tax for the CEO, e., the CEO so
‘appointed shall have topay it.

Incentive Bonus: The CEO will get incentive bonus subject to paying
Incentive bonus to all executives/officers/workers of the bank and the
said bonus amount will not exceed BDT1,000,000in a year.

Complied

Board Meeting: Being. 3

o ;
formed Committee meeting.

Complied

Evaluation Report: For reappointment of the CEO, the Chairman of the
bank shall have to submita Board approved evaluation report to BB.

Complied
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Sl.No.

Particulars

Compliance
Status.

Prior Approval from Bangladesh Bank: Prior approval from Bangladesh
Bank is mandatory beforeappointing CEO as per section 15(4) & (5) of
Bank Company Act 1991 (amended up to 2013).For processing such
approval, along with the proposal sisn:d bv the Chairman of the BoD,

g the direct
& indirect remuneration andfacilities) =i copy of Board's apnrmm must
be submitted to BB. The selected person must alsosubmit declarations as
per Annexure A & Annexure B to BB.

Complied

Decision of Bangladesh Bank s final: The decision of BB for appointment
of the CEO will be treated as final and the CEO such appointed cannot be
terminated, released or removed from his/her office without prior
approval from BB.

Complied

Responsibilities and Authorities of the CEO: The CEO of the bank,
whatever name called, shall discharge the responsibilities and exercise
the authorities as follows:

2. I terms of the financial, business and administrative aulhnrltles vested
upon him by the BoD, the CEO shall discharge his own respon:
S0l e scEbut e o elloVant o iancil i ot Bisess
targets by means of business plan, efficient implementation thereof and
prudent administrative and financial management.

es.

Complied

b. The CEO shall ensure compliance of the Bank Company Act 1991 and
other relevant laws and regulations in discharging of routine functions of
the bank.

Complied

. The CEO shall include clearly any violation from Bank Company Act
1991 and/or other relevant laws and regulations in the "Memo”
presented to the meeting of the BoD or any other Committee (5) engaged
by the BoD.

Complied

d. The CEO shall report to Bangladesh Bank of issues in violation of the,
Bank Company Act 1991 or of other laws/regulations.

Complied

e. The recruitment and promotion of all staffs of the bank except those in
the two tiers below him/her shall rest on the CEO. He/she shall act in
such cases in accordance with the approved service rules on the basis of
the human resources policy and approved delegation of employees as
approved by the BoD.

Complied

. The authority relating to transfer of and disciplinary measures against
the staff, except those at two tiers below the CEO, shall rest on him/her,
which he/she shall apply in accordance with the approved service rules.
Besides, under the purview of the human resources pollcy as approved by
the BoD, he/she shall nominate officers for training etc.

Complied
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Particulars

Compliance
Status.

Rules and regulations for appointment of an Advisor

Nosuch advisor
in Pubali Bank
Limit

Experience and Suitability: For appointment as advisor, the concerned
person will have to fulfilithe following requirements with regard to
experience and qualifications:

a. Experience in Banking or Administration for at least 15 (fifteen) years
or have a long experiencein social activities.

b. Higher academic education in the field of Economics, Banking and
Finance or BusinessAdministration will be treated as additional
qualification for the concerned person.

c. Satisfaction should be ensured that the concerned person was not
dismissed from his servicewhen he was Chairman/ Director/ Executive of
any company.

d. The person who is working in any bank or financial institution or who
has business interest inthat bank will not be eligible for appointment to
the post of Advisor.

e. Satisfaction should be ensured that the concerned person is not a loan
defaulter or taxdefaulter and has never been adjudicated a bankrupt by
the Court.

N/A

Responsibiities of the Advisor: The roles and responsibilities of the
Advisor should be defined specifically. The Advisor can advise the Board
of Directors or CEO only on those matters specifiedin the appointment
letter. The routine and general activities of the bank will not be included
in histerms of reference. He will not be entitled to exercise any power or
involved himself In the decisionmaking process of financial,
administrative, operations or other activities of the bank.

Prior_approval from Bangladesh Bank: Prior approval from BB Is
mandatory before appointingan Advisor. For such appointment, the
Justifications of the post of advisor, responsibilities orterms of referen
complete resume of the concerned person, terms of appointment
(mentioningremuneration and faciliies) and copy of BoD’s approval shall
be submitted to B. The nominatedperson has to make a declaration as
per Annexure A. This declaration shall also be submitted toB8.

N/A

‘Advisor: The f Advisor is nota
fixed or substantivepost in the bank's organization structure. Advisor will
not be entitled to salaries and allowancesas regular employee except
gross amount of remuneration, transport and telephone
faciliies. Remunerations inconsistent with the terms of reference of the
advisor will not be considered asacceptable to BB.

N/A
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Tenure of Advisor: The tenure of the Advisor shall be maximum O1{one)
year, which is renewable.An evaluation report (by the Chairman that is
approved by the BoD) of previous tenure should besubmitted to B8 along
‘with the re-appointment proposal.

executive: For ‘governance, any former

Director, CEO orany other Executive of the bank will not be eligible to

become an Advisor in the same bankimmediately after their retirement

or resignation. However, after one year from such retirement
e i i Advi

Rules and regulations for appointment of a Consultant

Nosuch
consultantin
Pubali Bank
Limited

Terms of reference of Consultant: Consultant can be appointed for
specialized tasks like tax, lawand legal procedures, engineering and
technical works, Information technology, etc. Consultants'appointment
should be avoided as much as possible for those works that could be
done byregular employees of the bank.

N/A

Responsibilities of a Consultant: The responsibilties or term of reference
of a Consultant should be specified. He/she should not be involved in any
activities beyond his/her terms of referencesand he/she cannot exercise
any kind of power in bank operation or cannot participate in thedecision
making process.

‘Appointment of a Consultant: A Consultant can be appointed with the
approval of the BoD. Aftersuch appointment the bank shall send the
Consultant's complete resume, terms of reference anddetails of
remuneration to BB immediately.

N/A

Tenure of a Consultant: The tenure of a Consultant should be consistent
with the terms ofreference, but would not exceed 02 (two) years.
Generally the Consultant will not be eligible forre-appointment. But to
complete the unfinished tasks, his contract may be extended for
maximumperiod of 01 (one) year with the approval of BB. The Chairman
of the bank upon approval of theBoD shall have to submit the extension
proposal to BB with the evaluation report of his previoustenure.

Remuneration/honorarium of a Consuitant: The Consultant's
remuneration should be in the formof monthly or single lump-sum
payment, and he is not entitled to any other facilities.

‘Appointment of Ex-executive: For ensuring good governance, any former
Director, CEO or anyother Executive of the bank will not be eligible for

[
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Status of compliance with the conditions imposed by the Commission’s Notification No.
SEC/CMRRCD/2006-158/134/Admin/44 dated 07 August, 2012 issued under section 2CC of
the Securities and Exchange Ordinance, 1969:

Compliance status
Condition Title. = l&mf?
No. Complied | Not any]
P | complied
10 Board of Directors:
11 Board Size: Board members shall not | /'
be less than S(five) and more than
20(Twenty)
1.2 Directors:
12()  |Independent Director: Atleast1/5th | According to
Bank Company
(amended 22
July, 2013) Sec:
15(9) If the
number of
Director isless
‘than 20(twenty)
then no. of
Independent
Director(s) shall
be 2{two) in case
of Bank
Company.
12(i) | For the purpose of this clause
“independent director" means a
director
12(i)a) |Independent Directors do not hold |
any share or hold less than one
percent (1%) shares total paid up
capital.
12(i)b) |independent Directors are not|
connected with the company's
Sponsor or Director Or Shareholder
who holds 1% or more shares.
12(i)¢) |Independent Directors do not have |
any other relationship, whether
pecuniary or otherwise, with the
company or its Subsidiary/Associated
Companies.
12(i)d) |Independent Directors are not the |
Members, Directors or Officers of
any Stock Exchange.

A L]
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Condition
No.

Title

Compliance status

Complied

Not

complied

Remarks
(tfany)

1.2(ii) e)

independent Directors are not the
Shareholders, Directors or Officers
of any member of Stock Exchange or
an Intermediary of the Capital
Market.

v

12(i))

Independent Directors are/were not
the partners or executives during
preceding  3(three) years of
concerned company's Statutory
Audit Firm.

12(i)g)

They are not the Independent
Directors in more than 3(three)
listed Companes.

They are not convicted by a Court
competent jurisdiction as a defaulter
in payment of any loan to a Bank or
a Non-Bank Financial Institution
(NBFI).

They have not been convicted for a
criminal offence involving moral
turpitude.

1.2 (ji)

The Independent Directors shall be
appointed by the Board of Directors
and approved by the Shareholders in
the AGM.

12(v)

The post of Independent Directors
cannot remain vacant for more than
90 days.

12(v)

The Board shall lay down a Code of
Conduct of all Board Members and
Annual Compliance of the Code to
be recorded.

1.2 (vi)

The tenure of office of an
Independent Director shall be for a
period of 3(three) years which may
be extended for 1(one) Term only.

[} &
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— = Compliance status e
No. Compli Not (if any)
e | complied
13 Qualification of Independent Director (ID):
13() |Mdependent Director shall bel
= knowledgeable individual ~ with
integrity

13(i) |The Independent directors must|
have at least 12(twelve) years of
corporate management/professional
experiences

13(ii) | In special cases above qualification
may be relaxed by the commission; N/A

1A Separate Chairman and CEO and|

" their clearly defined roles and
responsibllities.

15 Directors' Report to Shareholders:

15() | Industry outiook & possible future|
developments in the industry.

15 i) Segment  wise  product-wise 7
performance

15(ii) | Riskand concerns. v

15(v) |Discussion on Cost of goods sold, | o/
gross profit margin and net profit
margin.

15(y) |Discussion on continuity of any|
Extra-Ordinary gain or loss.

1.5 (vi) Basis for related party transaction-a v
statement of all related party
transactions should be disclosed in
the annual report.

15(vi) | Utilization of proceeds from public|

issues, right issues and/or through
any others instruments.
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Condition
No.

Title

Compliance status

Complied

Not
complied

Remarks
(tfany)

1.5 (vill)

An explanation if the financial result
deteriorate after the company goes
for IPO, RPO, Rights Offer, Direct
Listing etc.

N/A

1.5 (ix)

If Significant variance occurs
between Quarterly Financial
Performance and Annual Financial
Statements the management shall
explain about the variance on their
Annual Report.

15(x)

Remuneration to directors including
independent directors.

1.5 (xi)

The financial statements prepared
by the management of the issuer
company present fairly its state of
affairs, the results of its operation,
cash flows and changes in equity.

1.5 (xi)

Proper books of account of the
issuer company have been
maintained.

1.5 (xiii)

Appropriate accounting policies
have been consistently applied in
preparation of the financial
statements and that the accounting
estimates are based on reasonable
and prudent judgment.

1.5 (xiv)

International Accounting Standards
(1AS)/  Bangladesh Accounting
Standards (BAS) / International
Financial Reporting Standards (IFRS)
/ Bangladesh Financial Reporting
Standards (BFRS), as applicable in
Bangladesh, have been followed i
preparation of the financial
statements and any departure
there-from has been adequately
disclosed.
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Condition
No.

Compliance status

Complied

Not
complied|

Remarks
(i any)

15(xv)

The system of internal control is
sound in design and has been
effectively implemented and
monitored.

v

15 (xvi)

‘There are no significant doubts upon
the issuer company's ability to
continue as a going concern. If the
ssuer company is not considered to
be a going concern, that fact along
with reasons thereof should be
disclosed.

1.5 (xvii)

Significant deviations from last
Year's operating results of the issuer
company shall be highlighted and
the reasons thereof should be
explained.

N/A

1.5 (xviil)

Key operating and financial data of
at least preceding 5ifive) years shall
be summarized.

1.5 (xix)

If the issuer company has not
declared dividend (cash or stock) for
the year, the reasons thereof shall
be given.

Dividend
declared
12% Cash

1.5 ()

‘The number of Board Meeting held
during the year and attendance by
each director shall be disclosed.

v

1.5 (od)

The pattern of shareholding shall be reported to disclose the
aggregate number of shares (along with name wise details where

stated below) held by:

1.5 (xxi) a)

Parent/Subsidiary/Associated
Companies and other related parties
(name wise detals);

mer
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Compliance status
Condition Title = R&mﬂ)ﬁ
No. iot any)
Compled | Mo
1.5 (xxi) b) | Directors, Chief Executive Officer, v
Company Secretary, Chief Financial
Officer, Head Of Internal Audit and
their spouses and minor children
(name wise detals).
15 () c) | Executives (top five salaried|
employees of the Company other
than stated in 1.5(cxi)b);
1.5 () d) | Shareholders holding ten percent|
(10%) or more voting interest in the
‘company (name wise details).
1.5 i) | In case of appointment /re-appointment of a Director the Company shall
disclose the following information to the Shareholders:
1.5 (i) a) | A brief resume of the Director; v
15 (o) b) | Nature of his/her expertise in|
specific functional areas.
1.5 (xdi) c) | Names of companies in which the [
person also holds the directorship
and the membership of committees
of the board.
20 Chief Financial Officer, (CFO), Head of Internal Audit And Company
Secretary:
21 Appointment of CFO, Head of|
Internal Audit and Company
Secretary and their clearly defined
roles, responsibilities and duties.
22 Attendance of CFO and the|
Company Secretary at Board of
Directors.
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Condition
No.

Title

Compliance status

Complied | NOt
com

plied

Remarks
(tfany)

Audit Committee:

30)

Audit committee shall be the sub-
committee of the Board of Directors.

3 (ii)

‘The Audit committee shall assist the
Board of Directors in ensuring that
the financial statements reflect true
and fair view of the state of affairs of
the Company and in ensuring a good
monitoring  system  within ~the
business.

3 iii)

The Audit committee shall be
responsible to the Board of
Directors. The duties of the Audit
Committee shall be clearly set forth
in writing.

31

Constitution of the Audit Committee:

30)

The Audit committee shall be
composed of at least 3 (three)
members.

34i)

Constitution of Audit Committee
with Board Members including one
independent Director.

3.1 (iii)

‘Allmembers of the Audit Committee
should be "financially literate" and
at least 1(one) member shall have
accounting or related financial
management experience.

3.1(v)

Filling of Casual Vacancy in
Committee.

31(v)

The Company Secretary shall act as
the Secretary of the Committee.
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Condition
No.

Compliance status

Not
Complied | omplied

Remarks
(if any)

31(vi)

‘The Quorum of the audit committee
meeting shall not constitute without
atleast 1(one) independent director.

v

32

Chairman of the Audit Committee:

32()

Chairman of the Audit Committee
shall be an Independent Director.

3.2 (i)

Chairman of Audit Committee shall
present in the Annual General
Meeting (AGM).

<

33

Role of the Audit Committee:

33()

Oversee the financial reporting
process

3.3 (i)

Monitor choice of accounting
policies and principles.

3.3 i)

Monitor Internal Control Risk
process.

33(w)

Oversee hiring and performance of
external auditors.

33(v)

Review along with the management,
the annual financial statements
before submission to the Board for
approval.

S S5 S| S

33(vi)

Review along with the management,
the quarterly & half-yearly financial
statements before submission to the
Board for approval

3.3 (vil)

Review the adequacy of internal
audit function.

3.3 (vil)

Review the statement of significant
related party transaction submitted
by the management.

33 ()

Review management letters/letter
of internal control weakness issued
by statutory auditors.
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Compliance status
Condition Title L — l[-"mr?
No. Complied any)
mpled | complied

33(  |Whenmoneyis raised through initial | /A
public offering (IPO)/repeat public
offering (RPO)/rights issue the
company shall disclose to the Audit
Committee about the
uses/applications of funds by major
category (capital expenditure, sales
and marketing expenses, working
capital etc.) on a quarterly basis, as a
part of their quarterly declaration of
financial results.

34 Reporting of the Audit Committee:
341 Reporting to the Board of Directors:

3.4.1() | The Audit Committee shall report on
ivities to the Board of

The Audit Committee shall|
immediately report to the Board of
Directors on the following findings, f
any:

3.4.1 (i) a) | Report on confiict of interests. NA

3.4.1 (i) b) | Suspected or presumed fraud or | /A
irregularity or material defect in the
internal control system;

3.4.1(ji) c) | Suspected |nfnngement of laws,
including securities  related laws,

rules and regulations;

3.4.1(i)d)| Any other matter which shall be

disclosed to the Board of Directors| ¥/

N/A

immediately;

342 Reporting of anything having|
material financial impact to the
Commission.

35 Reporting to the Shareholders and [ /.

General Investors

-
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Condition
No.

Title

Compliance status

Complied | Not
com

plied

Remarks
(ifany)

4.0

External/Statutory Auditors:

a()

Appraisal or valuation services or
imess opinions.

4 (i)

Financial information systems design
and implementation.

4 (iif)

Book-keeping or other services
related to the accounting records or
financial statements.

4(iv)

Broker-dealer services.

4w

Actuarial services

4(vi)

Internal audit services.

NSNS

4 (vii)

Any other service that the Audit
Committee determines.

No partner or employees of the
‘external audit firms shall possess any
share of the company they audit at
least during the tenure of their audit
assignment of that Company;

4 ()

Audit/certification services on
compliance of corporate governance
as required under clause () of
condition No. 7.

5.0

Subsidiary Company:

5()

Provisions relating to the
composition of the Board of
Directors of the holding company
shall be made applicable to the
Composition of Board of Directors of
the subsidiary company.

5 (i)

At least 1(one) independent director
on the Board of Directors of the
holding company shall be a director
on the Board of Directors of the
subsidiary company.
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Compliance statu:
Condition Title s AN Remarks
No.

Complied (tfany)

Not
complied

5 (i) The minutes of the Board meetingof | v/
the subsidiary company shall be
placed for review at the following
Board meeting of the holding
company.

5(iv) The Minutes of the respective Board v
meeting of the holding company

shall state that they have reviewed

the affairs of the subsidiary

company.

5(v) The Audit Committee of the holding |
company shall also review the
financial statements, in particular
the investment made by the
subsidiary company.

6.0 Dutles of Chief Executive Officer (CEO) and Chief Financial Officer (CFO):

6() They have reviewed financial|
statements for the year and that to
the best of their knowledge and
belief;

6()a) |These statements do not contain |
any materially untrue statement or
omit any material fact or contain
statements that might be
misleading.

6(i) b) | These statements together present a V4
true and fair view of the company's
affairs and are in compliance with
existing accounting standards and
applicable laws.

6 i) There are to the best of knowledge |

and belief no transactions entered
into by the company during the year
which are fraudulent, illegal or
violation of the company's code of
conduct.
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Compliance status
Condition Title e Remarks

No. Complied (ifany)

Not
complied

7.0 Reporting and Compliance of Corporate Governance:

76) The company shall obtain a
certificate from a professional| ¥
accountant/secretary (CA/CMA/CS)
regarding compliance of conditions
of corporate governance guidelines
of the commission and shall send
the same to the shareholders along
with the Annual Report on a yearly
basis.

7i) The directors of the company shall |,
state, in accordance with the
Annexure attached in the director's
report whether the company has
complied with these conditions.

The risk of the Bank may be defined as the possibility of losses, financial or otherwise. The
risk management of the Bank covers 06 core risks i.e. Credit Risk, Internal Control &
Compliance Risk, Money Laundering Risk, Asset Liability Management Risk (Balance Sheet
Risk), Foreign Exchange Risk and Information Technology Risk. Moreover, Residual Risk,
Concentration Risk, Liquidity Risk, Reputation Risk, Strategic Risk, Settlement Risk and
Environmental & Climate Change Risk etc. are also brought into consideration. The prime
objective of the risk management is that Bank takes well calculative business risks to earn
adequate return and to safeguard bank's capital, it financial resources and its profitability.
The Bank strictly follows the guidelines of Bangladesh Bank in respect of risk management.
As per BRPD Circular No. 11 dated 27 October 2013 a Risk Management Committee of the
Board was formed. A separate Risk Management Unit (RMU) was formed at Management
level headed by Deputy Managing Director where all the Division Heads of Head Office are
the Members and the Division Head of Compliance Division is the Member Secretary. The
committee is responsible to our Honorable Managing Director for compliance and
implementation of the decisions. Monthly meeting of Risk Management Unit is arranged
regularly where different risks are discussed and decisions are gradually implemented.
Minutes of Risk Management Unit meeting along with risk management papers are
submitted to Bangladesh Bank on monthly basis. Considering the importance of the issue
and as per instructions of Bangladesh Bank, a separate Risk Management Division has
already been formed. As a part of risk management, adequate capital is maintained against
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Credit Risk, Market Risk and Operational Risk under Base-lll accord. Under the 2nd pillar of
BASEL-Ill, a Supervisory Review Process (SRP) team was formed to review, monitor and
maintain adequate capital considering all relevant risks. Quarterly Stress Testing is
conducted to assess the impact of different risks associated with banking business on asset,
liability & ultimately on capital.

o

ate Social Responsibilities (CSR)

Corporate Social Responsibility (CSR) of the Bank is oriented with a view to helping the
needy segment of the population of the society. Pubali Bank Limited believes in socially
equitable development. The Bank is committed to ensure environmentally sustainable
development. As a responsive corporate financial organization, the Bank has anchored its
CSR activities on health, education, disaster management, sports, arts & cultures and on
many other benevolent dimensions. Throughout the year 2015, the Bank participated in a

numbers of CSR activities whit social, ethical &
activities. The Bank undemmk(he volun!an/ contributions towards building a better society
and cleaner envi and regulatory obligations.

Pubali Bank Limited distributed a huge number of blankets among the poor, shelterless and
cold-stricken people of the country through various organizations/societies. The Bank
provided medical assistance for the distressed and unprivileged people of the society. It
also donated Tk. 10 million to Honourable Prime Minister's Relief Fund for the disaster
affected people. The Bank donated good chunk of money in the following sectors in 2015:-

Health Tk. 52.19 million
Education Tk. 10.85 million
Disaster Management Tk. 12.77 million
Sports Tk. 5.60 million
Arts & Culture Tk. 1.21 million
Others Tk. 4.46 million
Perfor e of Pubali Bank Limi

Authorized capital and pald up capital of the bank stood at Tk.2000.00 crore and Tk.880.37
crore respectively in 2015.

At the close of 2015, the statutory reserve and other reserves of the bank stood at Taka
16071.38 million, out of which statutory reserve was Taka 9300.25 million, other reserve
was Tk.6771.13 million. Total Reserve was Tk.14055.64 million at the end of 2014.
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‘The deposit growth trend was positive in 2015. At the end of 2014, Total deposit was Taka
193090.24 million that came to Taka 224808.59 million at the end of 2015 showing 16.43%
increase. Out of the total deposits, Time Deposits Taka 189538.72 million and Demand
Deposits were Taka 35269.87 million i.e. 84.31% and 15.69% respectively.

In 2015 the bank borrowed Taka 25435 million for business purpose compared to Taka
3376.78 million during the previous year.

Lending to other Banks and Financial Institutions

In 2015 the bank lent Taka 935.29 million for business purpose compared to Taka 988.29
million during the previous year.

Total advances of the bank as on 31 December 2015 stood at Taka 173125.42 million
showing an increase of Taka 149974.53 million @ 15.44% growth.

In line with national economic development, the bank made advances mainly as
Commercial Loan, Import & Export business, Term loan to large and medium scale
industries, House Building loan, Working Capital loan, Consumer's Credit and Syndication
loans etc.

Total investment of the bank was Tk.57881.68 million during 2015. In comparison to
previous year total investment was increased by Taka 8910.96 million @ 18.20% growth.
The bank mainly invested in Government Bonds, Treasury Bills, Approved Debentures of
private institutions and Capital Market through own portfolio.

ness

During the year the Bank handled import business worth Taka 112564.30 million. During the
previous year the amount was Taka 97516.90 million. The amount of import business
handled by the bank increased by 15047.40 million during the year which was 15.43%
higher than the previous year.

xport Business

The bank handled export business worth Taka 85740.40 million during the year as against
Taka 7707130 million in the previous year which was 11.25% higher than the previous year.

Non resident Bangladeshis sent foreign exchange equivalent to Taka 4380.70 crore in 2015
whereas the amount was Taka 4354.17 crore in 2014.
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Total operating income & total operating expenditure of the Bank during 2015 were
Tk.13930.79 million and Tk.6596.68 million respectively resulting a profit of Taka
7334.11 million before making provision for bad and doubtful debts and income tax.

During the year the Bank made a provision of Taka 1295.65 million against loans and
advances, diminution in value of investments, exposure of Off balance Sheet items, bad
debt off setting and other assets and provision of Taka 3143.17 million against Corporate
Income Tax and deferred Tax. As such, net profit on the Bank stood at Taka 2895.29 million
‘Wwhich the Board of Directors propose to appropriate in the following manner.

Net profit Tk. 2895.29 million
Transferred to Statutory Reserve Tk. 900.00 million
Transferred to General Reserve Tk. 1995.29 million

The Bank expanded its operation through opening 10 new branches at different places
during the year 2015. As such the total number of Branches of the Bank stood at 444 all
over the country. Moreover numbers of branches were shifted to new premises in more
suitable places and a large number of branches were furnished and modernized.

Information Technology has enabled efficient, accurate and timely management of the
increased transaction volume of Pubali Bank Limited that comes with a larger customer
base. Adoption of technology has delighted the customers in terms of convenience and
satisfaction through new products, new services and efficient delivery channels.

Pubali Bank Limited has been extending customer services at all of our 444 branches using
our in-house developed core banking software, Pubali Integrated Banking System (PIBS)
under network environment. Real Time Centralized Online Banking System has been
developed and deployed in all of 444 branches across the country. The Online Banking
Network of Pubali Bank Limited has become the largest one in the banking sector of
Bangladesh. The efficient members of the Software and Hardware Support Unit at IT
Division are extending quick support to the branches to solve any software/operational
problems in banking software.

One Stop Service has been implemented at all of our branches to ensure better and quick
customer services. Hardware Engineers have also been posted in each of our Regional
Offices for quick solution to the hardware problems of the branches under the Region.
Besides, passing power has been incorporated in PIBS to ensure higher security in Banking
operation.

To encourage incoming foreign remittances, all of our branches have been brought under
the network of Western Union Money Transfer, MoneyGram, Transfast, Xpress Money
Services, Ria, Pravu Money Transfer, Placid Express etc. in addition to recelving Foreign
TTs from different Exchange Houses abroad.
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We have launched our Internet Banking System using our in-house developed software and
we are extending this services to the customers of our all Online Branches. Security of the
transmitted data by encryption/decryption has been ensured through agreement with
Verisign Secured Site Pro. Development of software for Mobile Phone Banking is under
process.

We have participated in the Real Time Gross Settlement from its inception as a pioneer
bank.

As approved by the Board, we successfully established our own ATM Network with 103
ATM Booths across the country. We have already participated in the National Payment
Switch Bangladesh (NPSB) as Pilot Bank under supervision of Bangladesh Bank and
inaugurated our ATM Debit and Credit Card. We have obtained Principal Membership of
MasterCard and Visa Card. Our Call Center is operational.

We have established our Data Center at IT Division, Head Office and Disaster Recovery
Center at Uttara, Dhaka. Banking Data of our all the Online Branches are being stored both
at our Data Center and ster Recovery Center simultaneously to ensure business
continuity even in disaster. Moreover, we have recently added Exadata storage solution for
enhancing storage capacity of our Data Center and Disaster Recovery Center that assured
uninterrupted data availability for end users and proliferated period end data processing
speed.

We have successfully implemented Bangladesh Automated Clearing House (BACH) and
Bangladesh Electronic Fund Transfer System (BEFTN), Credit Information Bureau (CIB)
Reporting as per guidelines of Bangladesh Bank.

We have Islamic Banking Window at our Principal Branch, Dhaka and at Dargagate Branch,
Sylht using our In-house developed software, Puall Integrated Ilamic Banking System
(PIIBS). Cust of our from any of our
Online Branches through Online Banking Ne«work.

We have established our website www.pubalibangla.com where from the visitors can get
information about our products, charge schedule, career opportunities, procurement
notices and present status of our bank. The website is updated periodically and also as and
when required. Communication through email among our Branches, Regional Offices and
different Divisions of Head Office under our own Mail Server at IT Division, Head Office has
become quick and easier.

To ensure proper training to our officials, Information Technology Division arranged need
based hands on training program at our Computer Lab dally in addition to
training/workshop arranged at Head Office Auditorium throughout the year. During the
ear 2015, we conducted 105 training programs at our Computer Lab on 16 (sixteen)

different Topi 03 (three) Workshops on General
Banking Practices and related IT opmnons at our Head Office Auditorium covering 795
from the country.

il 4



Annual Report 2015

Pubali Bank Limited is moving towards state of art technology platform and in such a
scenario we are now at a stage of transforming Pubali Bank Limited to paper less banking. IT
Division is working hard for achieving this objective within a short period of time.

Mz

power & Training

Business and Human Capital are intertwined and its progress dependent upon each other.
In this context, the Bank has witness a rapid growth in human

last few years in terms of fast track and emmm e-recruitment and reducﬂnn of turn-
around time and

orientation/induction process for the new\y appointed oﬂ'cnals at entry level,
implementation of new performance appraisal systems (PAS); computerization of Human
Resources Management Systems etc.

Total workforce has been 7086 in 2015. The Board of Directors and the Management of the
Bank put an extra emphasis on Human Capital Development to secure all stakeholders
interest. Training is the formal procedure to facilitate employees learning for bringing about
the desired changes in the employee behavior.

Training Institute aspires to visualize that Officers are self-confident and
capable of taking right decision in right time by acquiring desired skills and act
as a committed, ethical and well-motivated human resource through training.

In the broader sense, mission of the Training Institute is to produce active and
capable manpower for due support of the Management:

a) Bring all officers of the bank n training net;

b) Ensure compulsory job rotation for trained officials within at least one
yearin post- training period under effective Management plan;

¢) Create solid work-base in different operational areas by competent
icers;

d) Mouldman into manpower for making the bank gain fully profitable
and turn it as one of the best Banks;

€) Organize need-based training program to cope with changes for
achievement of the Bank's business strategy.
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a) Total 20 training programs having 71 frequencies were conducted in
2015 at PBTI for 2142 officials of the Bank.

b) Total 6 outreach workshop having 23 frequencies were conducted in
2015 at PBTI for 2459 officials of the Bank.

A total of 866 persons attend in 134 courses at BIBM, IBA(DU), BBTA, BAB and other
institutions in 2015.

14 persons attended 11 different programs i.e. I, Foreign Exchange, Trade Service in
abroad to acquire international practices to compete with other competitors in the local
& international arena of Banking and to set ourselves at international standards as a
benchmarks of competence.

Human Resources Division of the banks has a commitment for ensuring the highest
standard imparting on-job and formal training programs in its endeavor for development of
human resources.

Audit & Inspection

Branches have been categorized as High risk, Medium risk, Low risk on the basis of the
volume; nature of business and risk involved therein 12(twelve) branches have been
categorized as high risk; 95(ninety five) branches & 17(seventeen) Regional Offices, 02(two)
Principal Offices, 16(sixteen) Divisions of Head Office and Puabali Bank Securities Ltd. have
been categorized as medium risk ie. 13l(one hundred & thirty one)
Branches/Offices/Divisions have been categorized as medium risk and 208(two hundred &
eight) branches have been categorized as low risk in the year 2015, Accordingly, Audit &
Inspection Division conducted comprehensive Audit. Moreover, Surprise Inspection have
been conducted at 21(twenty one) Corporate Branches in the year 2015 as high risk
categorized. So, total number of Audited Branches, Offices, Divisions are 372 (three
hundred seventy two) in the year 2015.

Besides, all Regional Offices, GM's Office, Chittagong and GM's Office, Sylhet conducted
Surprise Inspection under their control as per Head Office guidelines.

Divide

The Board of Directors has recommended 12% Cash Dividend for all shareholders of the
bank out of profit on the basis of audited accounts for the year 31t December 2015 subject
to approval in the 33rd Annual General Meeting.

Appointme

of Al

ors

Board of Directors recommended to appoint Hoda Vasi Chowdhury & Co., Chartered
Accountants and S.F. Ahmed & Co., Chartered Accountants as Eternal Auditors for the year
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2016 subject to approval in the 33rd AGM of the Bank. This 02(two) Chartered Accountants

firms will audit the statement of accounts with due permission of Bangladesh Bank &

Bangladesh Securities and Exchange Commission (BSEC). They are eligible for appointment.
Chartered xXp their willingness for appointment.

tul

Ful

The Bank has put stress on the business target fixed up for the year 2016. The Bank put
emphasis on retail banking business and to increase the small sized loans portfolio. The
target of Deposits and Advances are projected to be increased by 16.08% and 17.32%
respectively and Import, Export and Remittance businesses are expected to rise by 19.94%,
16.63% and 36.95% respectively and operating profit target fixed for Tk.1000.00 crore
which s expected to be increased by 24.84%.

Conclusion

The Board of Directors expresses its profound gratitude to all Clients, Shareholders and
Patrons for extending support and cooperation in the activities of the bank during the year
2015. The Board thanked Bangladesh Government, Bangladesh Bank, Bangladesh Securities
and Exchange Commission, Dhaka Stock Exchange Limited, Chittagong Stock Exchange
Limited, Registrar of loint Stock Companies and Firms and Central Depository of Bangladesh
Limited (CDBL) for their cooperation and effective guidance.

The Directors also wish to place on record their sincere appreciation and thanks for the

efforts and dedicated services and cooperation extended by the employees towards overall
accelerated performance of the bank.
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Executive Committee Report
Committee of following Members:
sl Name
1 Mr. Syed Moazzem Hussain Director Chairman
2 Mr. Habibur Rahman Vice-Chairman Member
3 Ms. Rumana Sharif Director Member
4 Mr. Musa Ahmed Director Member
5 Mr. Md. Abdul Halim Chowdhury CEO Member
‘The Company Secretary act ive Committee of the Board of Directors.

In compliance with Section 15(B) of The Bank Company Act 1991 (amended up to 2013) and BRPD
Circular No. 11 dated 27 October 2013, the Board of Directors of Pubali Bank Limited has re-
constituted the Executive Committee (EC) of the Board in 2015 with above members (maximum
limit is seven members). None of them are the members of Audit Committee of the Board. The
Company Secretary acts as the Secretary of the Committee. During the year 2015 the Executive
Committee of the Board of Directors conducted 3 (three) Meetings. The following issues were

. the application of plinary taken by
the Management.

Reviewed overall trend of business and profitability of the Bank. Reviewed and scrutinized
proposals of large loan portfolio and forwarded to the Board with findings, comment and
recommendations. The Executive Committee recommended guidelines to the Management
for close monitoring of the large loan accounts as well as borrowers of the bank.

Amendments of some terms and conditions under Education Loan Scheme & Reviewed of the
interest free motor cycle loan for the officials of the Bank under the existing interest free
‘motor cycle loan scheme.

Discussed & evaluated report on of the Garments
Industries financed by Pubali Bank Limited & comprehensive analysis of credit portfolio of
Pubali Bank Limited.

Evaluated & discussed comparative performances of Pubali Bank & other Commercial Banks.

The Committee expressed its gratitude to the Members of the Board and appreciated the
Management for their all-out support and co-operation extended to the Committee during the
period.

On behalf of the Executive Committee,

o

(Syed Moazzem Hussain)
Chairman of the Executive Committee of the Board
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Audit Committee Report
The it i rd isir the. i of the Board of Directors:
Sl. Name
1 Mr. Khurshid-ul-Alam Independent Director Chairman
2 Mr. Moniruddin Ahmed Director Member
3 Mr. Monzurur Rahman Director Member
4 Mr. Ahmed Shafi Choudhury Director Member
5 Dr. Shahdeen Malik Independent Director ‘Member
The Company y acts as y of the Audit Ct i ‘the Board of Directors.

During the year 2015, the Audit Committee of the Board of Directors conducted 23 (twenty three) meetings

in which among other things, the following issues were discussed/evaluated/reviewed and provided

guidelines and necessary instructions:

o Reviewed the comprehenslve Inspecl:un Repart of Bangladesh Bark received from time to nme and

decisions on the basis of ey

o Reviewed the Imemal Audu report of diferent Branches of the Bank conducted by Bank's lntema! Audit

the basis of the report.

 Evaluated whether Manuemzm is setting the appropriate compliance culture by communicating the
importance of Interal Control and risk management to ensure that all employees of the Bank have
understood their roles and responsibilties.

® Reviewed the corrective measures taken by the management with regards to the reports relating to
deficiencies In Internal Audit Division, Bangladesh Bank Inspection Team and External Auditors and

Board of lar basis.

L d

® Reviewed Annual and periodical Audit and Inspection program of the Bank & special audit reports.

o Reviewed External Auditor's Report on Branches.

 Reviewed policy guidelines of Information Technology and System Audit, Anti Money Laundering
Guidelines Internal Contrl and Compliance et

© Reviewed special i isit i the
i from ti d the status of 3
. Revlewed Annual Financial Statements of the Bank.
llowed-up th Y and he Bank.

.
® Reviewed Un-audited Quarterly & Half yearly Financial Statements of the Bank.

and tothe
tothe i lar basis.

The Minutes of the Audit Committee meetings contai
and

On behalf of the Audit Committee,

e

(Khurshid-ul-Alam)
Chairman of the Audit Committee of the Board
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Risk Management Committee Report

) of Board i th i of the Board of Directors:

sl Name Status with the Bank | Status with the Committee
1| Mr.M. Kabiruzzaman Yaqub FCMA (UK), CGMA Director Chairman
2| M. Fahim Ahmed Faruk Chowdhury Vice-Chairman Member
3 | MrKhurshid-ul-Alam Independent Director Member
4| M. Azizur Rahman Director Member
5 | Mr.Md. Abdur Razzak Mondal Director Member
‘The Company Committee of the Board of Directors.

In the year 2013, the Risk Management Committee of the Board of Directors has been formed in
sy with the Bangladesh Bank's BRPD Circular No. 11 dated October 27, 2013, During the year 2015,
the Risk Management Committee of the Board of Directors conducted 03 (three) meetings in which among
other things, the following issues were discussed/evaluated/reviewed and provided guidelines and
necessary instructions to the Management:

o Evaluation of risk on the basis of minutes of Risk Management Unit (RMU).

o Perused the Stress Testing Report Q4 2014, Q1 2015 & Q2 2015 and reviewed the comprehensive Risk
Management Rating done by Bangladesh Bank.

 Analyzed & perused the Monetary Policy Statement of Bangladesh Bank (January to June 2015).

o Analyzed & perused the Compliance Risk Management of the Bank.

 Perused the report on "ICAAP under Supervisory Review process” based on December 31, 2014 of the Bank.

« Analyzed & reviewed Budget 2015 & Budget Policy & Structure of the bank.

o Analyzed the Report on "Risk Based Capital Adequacy", Solo & Consolidated return under Basel Il
framework as on December 31, 2014, March 31, 2015, June 30, 2015 & September 30, 2015 and
"Disclosure on risk based capital adequacy” under Market discipline (Basel - Pillar 3) as on December 31,
2014,

o Perused the Consolidated Business Target for the year 2015 & analyzed 05 (five) years Capital Growth Plan
of Pubali Bank Limited.

« Reviewed the Strategic Plan of Pubali Bank Limited (2012 -2016) and Implementation Status of Action

Plan for the year 2014.

o Discussed & perused the Operational Risk Management Status of Our Bank and Control Risk associated
with corporate role of Bank.

o Discussed & perused the Ethical Banking Implementation Status of the Bank and Report on Asset liability
Risk Management.

o Discussed & updating the Bank

 Analyzed the Accounting Coding System of Pubali Bank Limited.

The Minutes of th Management Committee Meetings conts us suggestions and
recommendations to the Management were placed to the Board subsequemly ot rtfcaton on regular basis.

On behalf of the Risk Management Committee,

(M. Kabiruzzaman Yaqub FCMA (UK),CGMA)
Chairman of the Risk ManagementCommittee of the Board
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Bismillahir Ra*hmaanir Ra'heem

Shari*ah Supervisory Committee Report

In the name of Allah, the Merciful, th! ‘Compassionate. All praises be to Allah, the Lord of the
peace Allah be upon holy prop! (s

Puball Bank Limited is offering Islamic Banking Services through 2 Windows. The Bank has an
independent Shari'ah Supervisory Committee consisting of preeminent Ulamaa and Islamic
Bankers of the country for necessary guidelines in this regard.

The Shari'ah Supervisory Committee is entrusted in expressing independent opinion based on
observations and analysis of Islamic Banking activities of 2 Windows of the Bank and in
continuous giving of suggestion(s)/ opinion(s) on Shari'ah issues. Besides, the responsibility of
the Bank Management s to ensure Islamic Banking Operation of the Bank in accordance with
those opinions and suggestions.

During the year ended on 31st December 2015 the Shari'ah Supervisory Committee met in 3
meetings and reviewed activities of Islamic Banking Windows of the Bank and have given their
opinion as under:

1 ials of Islamic Banking Wi incere in complying the Shari‘ah direction.

2. Both the Windows have followed the principles of Islamic Shari'ah in Investing the
Bank's fund.

3. Profits have been distributed among the Mudarabah depositors following Investment
Income Sharing Ratio (ISR) system and

4. Compensation money has been kept in separate Heads of Accounts and not included in
Windows' profit as per Shari'ah principle.

During the year the Shari'ah Supervisory Committee has advised the Bank on the following
issues:

L. Introduction of Bengali version viz-a-iz English of annual Shari'ah Supervisory
Committee Report and other agreements between the Bank and the Clients (Deposit &
Investment).

N

Updating the PIIBS (Pubali Bank Integrated Islamic Banking Software) in a way which will
enable the Islamic Window(s) to readily get the final rate of distributable profit to
Mudarabah Depositors at the end of every month.

w

Organizing seminar and symposium on Islamic Banking to contribute to the growth of
Islamic Banking Industry of the country.

4. To place proposal before the competent authority of the country for introducing Courses
on Islamic Banking, Islamic Finance, Islamic Economics, Islamic Commercial
Jurisprudence, Islamic Law and Islamic Trade & Commerce in all academic seminaries of
Bangladesh aiming to develop human resources in this line.

To stand by downtrodden and unattended people of the country with SadaqahTahbil of
the Bank and

o
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6. Bringing some amendments in to papers and documents of Islamic Banking of the Bank
inthe light of Shari'ah.

The Shari‘ah Supervisory Committee thinks that the high officials of the Bank, specially officials
working with Investment (Credit) ivision, should be familiar with the different modes of Islamic
Finance for qualitative improvement of Islamic Banking of the Bank. I this regard, the officials of
the Bank should participate in suitable Islamic Banking Training Courses both at home and
abroad.
The Shari‘ah Supervisory Committee hopes that Pubali Bank Limited will be able to make more
significant contributions in days to come to the growth of Islamic Banking industry of the
country, Inshaa Allah.

May Allah (SWT) bestow us with the best of Tawfique in gaining His satisfaction through
implementation of Shari'ah in every sphere of our life. Ameen.

(A.N.M. Nurunnobi) M. Azizul Hug)
Member Secretary Chalrman
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Corporate Social Responsibility (CSR)

Pubali Bank Limited is a bank with a vision of development and rendering social responsibility.
Pubali Bank's response to corporate social responsibility is embodied by the concept of
responsible banking, which s imbibed in the way we do business and drive the objectives of the
Bank to be the best financial institution in Bangladesh. We recognize our obligations to the society,
S0 we are committed to always making informed, reasonable and ethical decision in the manner
we carry out business, how we treat our employees, and how we relate to our customers.

Our CSR initiatives over the years have focused on health care, sports, education and youth
development, the arts, philanthropy and charitable activities including disaster management.
Being a socially responsible corporate, Pubali Bank continued to be engaged in a number of CSR
activities throughout the year, including a number of donations towards charitable causes. As a
responsible corporate citizen Pubali Bank also donated Tk.45.00 lac to Bangladesh Football
Federation through Bangladesh Association of Banks for the growth and expansion of football in
Bangladesh. We also donated Tk.10.00 lac for Special Olympic for the Disable Children. To fulfill a
continued commitment for ten years, effective from 2009, Pubali Bank contributed Tk.4.8 lac to
the Prime Minister's Relief & Welfare Fund every year to one family of a martyred army officer
Killed in BOR carnage in February 2009, Our bank also donated Tk.15 lac for relief fund to Embassy
of Nepal for the victims of devastating earthquake of Nepal.

Health Care:

We believe that good health is a critical condition for rapid socio-economic development of the
country; the Bank has donated or funded large volumes to set up state of an art facilty to various
hospitals across the country to underline itment to ensure availability to
all at affordable cost and thus saving exodus of foreign currencies.

Pubali Bank Limited donated Tk.5.00 crore to Holy Family Red Crescent Medical College Hospital,
Dhaka, Tk5.00 lac to Bangabandhu Sheikh Mujib Medical University, Shahbagh, Dhaka, Tk.1.00
crore to Sylhet Diabetic Association, Sylhet, Tk.50.00 thousand to Sandhani of MAG Osmani
Medical College and Hospital, Sylhet, to take the health services to the door steps of the mass.
Apart from direct donation, Pubali Bank Limited from the very initiation extended credit to all big
hospitals at a concessional rate of interest 5o that valuable foreign currency can be saved and our
people can get healthcare services at affordable cost:

1. BIRDEM
2. Ibrahim Cardiac Center

3. Apollo Hospital
4. United Hospital
5. Square Hospital

6. International Medical College and Hospital
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7. Bangladesh Medical College and Hospital
8. Lab Aid

9. Green Life Hospital

10. National Heart Foundation, Sylhet

11. Kidney Awareness Monitoring and Prevention Society-KAMPS, Dhaka etc.

Education: To facilitate the research activities, we donated Tk.10.0 lac to Shahjalal University of
Science and Technology, Sylhet, Tk.24.50 lac to Bangladesh Council for Scientific and Industrial
Research (BCSIR), Dhaka & Bangladesh Medical Studies and Research Institute, Dhaka each. We
donated Tk.10.0 lac to Dhaka Bar Association to purchase law books and Tk.9.39 lac to Asia
Foundation to purchase books. We donated Tk.5.0 lac to Hajipur Girls High School, Moulvibazar
and Shahid Shriti College, Netrokona each. We donated Tk.3.42 lac to Sheikh Wahidur Rahman
Academy and Zakigon] Shahitya Sangsad, Sylhet to purchase computer.

Our other

areas of Corporate Sacial Re:

Pubali Bank Limited is always extending its cooperation and generously coming forward when
nation faces any disastrous situation or natural calamity and national tragedy. To help the winter
stricken people of the country Pubali Bank Limited donated 25,000 pieces of blankets to the Prime
Ministers Relief Fund, 5000 pieces to Bangladesh Red Crescent Society, 1000 pieces to Anjuman
Mufidul Islam, 500 to Barisal City Corporation, 500 to Muslim Shishu Palli in Gaibandha, Rangpur,
Nilphamari & Dinajpur and 200 pieces to Mymensingh Pourasava. Pubali Bank also donated
significant amount in BDR carnage, Masiid, Mondir etc.

Pubali Bank Limited regularly donates in different educational institutions, knowledge based
organizations and victim family of various incidents. Every year we are donating at the Research
Center of Shahjalal University of Science & Technology (SUST), Asia Foundation for buying books,
bereaved family of martyred army officer killed in BOR mutiny. We donated two microbuses to
Bangladesh Council for Scientific and Industrial Research, Dhaka and Bangladesh Medical Studies
and Research Institute, Dhaka.

We also sponsor to organize different sports each year to uphold the culture and tradition as well
as uplifting the image of the country.

Since inception i.e. from 1959 this bank has been playing a vital role in socio-economic, industrial
and agricultural development as well as in the overall economic development of the country with
its ethical business through savings mobilization and investment of funds.
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ket Discipline-Pillar-1ll Disclosures under Basel:
As on 31 December 2015

Capital Adequacy under Basel-ll :

Banks operating in Bangladesh are maintaining capital since 1396 on the basis of risk weighted assets in
line with the Basel Committee on Banking Supervision (BCBS) capital framework published in 1988.
Considering present complexity and diversity in the banking industry and to make the banks' capital
requirement more risk sensitive, Bangladesh Bank, being the central bank of the country has decided to
adopt the Risk Based Capital Adequacy for banks in line with capital adequacy framework devised by the
BCBS popularly known as 'Basel 11 Bangladesh Bank prepared a guideline to be followed by all scheduled
banks from January 2009. ules on the basis of Ri Assets
and revised Risk Based Capital Adequacy Framework for Banks as per Basel Il were followed
simultaneously Initially for one year. For the purpose of statutory compliance during the period of parallel
run i.e. 2009, the computation of capital adequacy requirement under existing rules prevailed. On the
other hand, revised Risk Based Capital Adequacy Framework as per Basel Il had been practiced by the
n 2010. From January
2010, isk Based Capital Adequacy Framework s per Basel Il have been fully practied by the banks
replacing the previous rules under Basel. Bangladesh Bank adopted "Guidelines on Risk Based Capital
Adequacy (Revised Regulatory Capital Framework for banks In line with Basel Il)" as per BRPD circular no.
18 dated 21 December 2014 replaced of "Guidelines on Risk Based Capital Adequacy (Revised Regulatory
Capital Framework for banks in line with Basel ll". This circular shall come into force with effect from
January 01, 2015. Pubali Bank Limited Is maintaining its capital requirements at adequate level as per
“Guidelines on Risk Based Capital Adequacy (Revised Regulatory Capital Framework for banks in line with
Basel )"

the following pillars of Basel-Il :

Minimum capltal requirements to be maintained by 3 bank against credt, market and operational

s
Supervsory Review L, Process for assesing overalcapial adequacy In reation 0 a banks isk

iii.  Market Discipline i.e., to make public ionire o noiation o 196 By profiles, capital
adequacy and risk management.

Disclosure framework of Pubali Bank Limited :

' as per Bangladesh

« Scope of Application
« Assets under Banking Book and Trading Book
o Credit risk

« Equity disclosure for Banking Book positions
« Interest rate risk in Banking Book(IRRBB)
o Market risk

« Operational risk
o Leverage Ratio
« Liquidity Ratio
« Remuneration

Ll .
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Disclosure under Pillar Il

A) Scope of Application

Qualitative Disclosure

(2) The name of the top corporate Puball Bank Limited
ntty in the group to which this
guidelines applies.

(b) An outline of differences in the| The consolidated ﬂnanclal smemems of the Bank include the
basis of or, Publi

i
accounting  and  regulatory Securltis Limited. A brm description of these are gven
purposes, with a brief| peiow;
description of the entities within
the group (a) that are fully M
consolidated; (b) that are given a | Pubali Bank limited (the Bank) was incorporated in the year
deduction treatment; and (c)| 1959 under the name and style of Eastern Mercantile Bank
that are neither consolidated nor | Limited under Companies Act 1913. After the country's
deducted (e.g. where the| liberation in 1971, the Bank was nationalized as per policy of
investment s risk weighted) | the Government of Bangladesh under the Bangladesh Bank
(Nationalisation) Order 1972 (PO No. 26 of 1972) and was
renamed as Pubali Bank. Subsequently, the Bank was
denationalized in the year 1983 and was again Incnrpnrzled
in Bangladesh under the name and style
Limited in that year. The government transferred the enllm
undertaking of Pnhal( Bank to Pubali Bank Limited, which
took over the same as a going concern.
Pubali Bank Securities Limited
Pubali Bank Securities Limited (PBSL) was incorporated on the
1151 June 2010 under the Companies Act, 1994 as a public
/. It s a subsidiary company of Pubali B:nk
UMked holds all the shares of the company exce;
thirteen shares being held by thirteen individuals. Yhe
company has been established as per Securities & Exchange
Commission's (SEC) Letter # SEC)
dated 20.12.2009. The Registered Office of the company is
situated at A-A Bhaban (7th floor), 23 Motijheel C/A, Dhaka-
1000, Bangladesh. The company has started its commercial
activities from 01 February 2011.
The main objects of the company is to carry on the business
of a stock broker and stock dealer house and to buy, sell, and
deal in, shares, stocks, debentures, bonds and other
securities and to carry on any business as i permissible for a
broker and dealer house duly licensed by the Securities &
Exchange Commission of Bangladesh.

(c) Any restrictions, or other major
impediments, on_transfer of
funds or regulatory capital within
the group.

Not applicable
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(a) The uregaeamnuntolnpn;l
deficiencies in all subsidiaries
not included in the eonsnudatlon
that are deducted and the
name(s) of such subsidiaries.

Not applicable

Capital Structure

Qualitative Disclosure

(s} Summary {nforwation of the
conditions of the

mai. fesures of Al <a pital
instruments, sspecilly n the
case of capital Instruments
eligible for inclusion in Tier-l or

The terms and conditions of the main features of all capital
instruments have been segregated in line with of the
eligibility criterfa set forth vide BRPD Circular No. 35 dated 29
December 2010 and BRPD Circular No. 18 dated 21 December
2014 and other relevant instructions given by Bangladesh
Bank from time to time. The main features of the capital
instruments are as follows:

Tier - | Capital instruments :

Pald-up share capital : Issued, subscribed and fully paid up
share capital of the Bank. It represents Paid up Capital, Right
Statutory Reserve : As per Section 24(1 ) of the Bank
Companies Act, 1991, an amount equivalent to 20% of the
profit before taxes for each year of the Bank has been
transferred to the Statutory Reserve Fund.

Bank Is complied in this respect.

General reserve : Any reserve created through Profit and Loss
Appropriation Account for fulfiling any purpose

Bankls complied in this respect.

Retained Earnings : Amount of profit retained with the
banking company after meeting up all expenses, provisions
and appropriations.

Bank Is complied in this respect.

Tier - Il capital instruments :

General provision maintained against unclassified loans and
off-balance sheet exposures: As per BB directive, amount of
provision maintained against unclassified loans and off-
balance sheet exposures as of the reporting date has been
considered.
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ative Disclosure Taka in million
Solo  Consolidated
(@) The amount of Tier | 7 Paid up Capital 880378 | 880374
Captal, with separate | ¥ Non—repayable share
disclosure of : (as of premium account - =
31122015 v Statutory reserve 930025 | 930025
' General - :
¥ Retained earnings 381555 | 308493
¥ Minority Interestin
subsidiaries . "
¥ Non-cumulative
Irredeemable preference
share = .

2191954 | 21,14892

(6] Total amount of
Tier - Il Capital

378880 | 3,739.20

(c) Other deduction fran
Capital

759.8

0 81440

(d) Total Regulatory
capital

24,54854 | 28073.72

C) Capital Adequacy :

Qualitative Disclosure

(2) A summary discussion of the | Capital Adequacy is the cushion required to be maintained
Bank's approach to assessing | for covering the Credit risk, Market risk and Operational risk
the adequacy of its capital to | 50as to protect the depositors and general creditors Interest
support current and future | against such losses. In line with BRPD Circular No. 35 dated
activities. 29 December, 2010, and BRPD Circular No. 18 dated 21

December 2014 the Bank has adopted Standardized

Approach for Credit Risk, Standardized (Rule Based)

Approach for Market Risk and Basic Indicator Approach for

Operational Risk for computing Capital Adequacy.

Taka in million
Quantitative Disclosure Solo Consolidated

Ta) Capital requirement for Credit Risk: 174,370.60 170,3%.70
(b) Capital requirement for Market Risk: 15,84250 19,107.90
() Capital requirement for Operational Risk: 20,012.00 20,207.40
(@) Total and Tier | Capital Ratio :

> For the Bankalone

> For the consolidated group. Total = 11.48% and

A L)
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(@) The general
qualitative
disclosure

to credit risk,
including:

* Definitions of past
due and impaired (for
accounting purposes)

Bank dassifes foans and advances (lcan and bildscount I the nature of an
‘advance) into (NPL)
the Bangladesh Bank guidelines in this respect,

An NPA is defined as a loan or an advance where interest and / or installment
of principal remain overdue for more than 90 days Inrespect of a Continuous
credit, Demand loan or a Term Loan etc.

> sub-Standard
> Doubtful
> Bad&Lloss
‘Any continuous loan will be classified as :
> Sub-standa yond but less
than months.
> or beyond

months.
> ‘Bad/Loss' i it s past due/overdue for 9 months or beyond.
‘Any demand Loan will be classified as :

> Sub-standard If it remains past due/overdue for 3 months or beyond but
kit 6l o s 1 W o o G
creation of

S Dol T et past du!/memug for 6 manths or beyond but not

of forced loan.
> Bad/Loss’
date of

In case of any installment(s) or part of installment(s) of a Fixed Term Loan s

not repaid within the due date, the amount of unpaid instaliment(s) wil be

termed as ‘past due or overdue installment.

1.In case of Fixed Term Loans amountls Tk10.00 lacs :

> f the amount of past due lnsxa\?menl‘ s equal t0 or more than the amount
onths, be classified as

"Sub-standard".
> If the amount of past due installment' is equal to or more than the amount
of installment{s) due within 9 (nine) months, the entire loan will be classified
a5 "Doubtful".

> If the amount of past due installment'is equal to or more than the amount
of installment(s) due within 12 (iwelve) months, the entire loan will be
classified as "Bad/Loss".

il inc ‘Term Loans amounting more than Tk, 10.00 lacs
> If the amount of past due Installment’is equal to or more than the amount
of installment(s) due within 3 (three) months, the entire loan will be classified
as"Sub-standard".

> If the amount of past due Installment' is equal to or more than the amount
e 2 A 4

"Doubtful”.
3 If the amount of past due Installment'is equal to or more than the amount
of installment{s) due within 9 (nine) months, the entire loan will be classified
a5 "Bad/Loss".

Ul
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Rate of Provision are as follows :
S
" =
i [ e 7 | ol |
e
ETTNE]

w

ET)
3 %
Clssfied [OF % [so%
O Too% [ 1o

« Discussion of the Bank's
credit risk management
policy

The Board approves the pol
Bangladesh Bank guldellnes o ek bes ra:llm in credit risk
management and maintain quality of assets. Authorities are

operation at every stage le. screening, assessing risk,
dentification, management and mitigation of cred risk a5 well L
monitoring, supervision and recovery of loans with

‘early warning system. There is a separate Credit Risk Manauemzm
Division for ensuring proper risk management of Loans and Credit
Monitoring and Recovery Division for monitoring and recovery of
Irregular loans. Adequate provision is maintained against classified
loans as per Bangladesh Bank guidelines. Status of loans are
regularly reported to the Board/Board Audit Committee. Besides,
Credit risk management process Involves focused on monitoring of
Top- 30 Loans, Top- 20 Defaulters, Sectoral exposures Viz-a-viz
‘among others limit.

Quantitative Disclosure :

Te) Total gross credit isk exposuresbroken | Loans 53,567,994,006
fown by major types of credit exposure | - Cash credits 38,364,401,532
Overdrafts 41,877,803,809

Loan against merchandise 5,884,823

Packing credits 375393270

Loan against trust receipts. 9,525,815,669

Pubali prochesta 383451,115

Non-resident Credit Scheme 811,205

Pubali Subarna 4,954,978,645

Pubali KarmoUddog 143,071,919

PubaliSujon 46,548,056

Pubal Utsob 13,461,122

Payment against documents 2,377,945,206

Consumers loan scheme 10916979,126

EDF loan 3,259,847,450

Lease finance 3,944,208,471

Bill purchased and discounted 3,356,441,587

Others 10,382,213
Total ’m

A I3
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6] Geographical distibution of exposures,
roken down n significant areas by | Dhaka 103,030815,065
malor types of credit exposure ChitegtE 33,126.926.746
Sylhet 7,199,993,881
Barisal 1,627,481,667
uina 3,241,812,625
Rajshahi 3812643671
Rangpur 3182863694
Mymensingh 1.982,485,242
157,403,025,592
Rural
Dhaka 3,205,688,002
Chittagong 2576526363
Sylhet 2,630128,580
Barisal 523520861
uina 1,755,375,325
Ralshahi
Rangour
Mymensingh
2,828,402,912
Total TR A
T Tndustry or counterparty type o o170
distrbution of exposures, broken down | 1o " goieies,
by major types of crdit exposure Er Y el
Readymade garments 11,315,486,582
Hosptals andother heatthsendce | 4392304318
steeland Engineering 5,178.709,749
Ship sraping 2387214265
Edbleal 1154067214
Cement 2254750454
Food and aled products 6151434590
Paperand packing
nstruction 5850111.306
Energy and power s15.950000
Transport and communication 1,156.968,857
Pharmaceuticals 1,005819,561
Lesther 165591701
Trade & Commerce 44,025,409
Consumer i 13,609,059,153
Housing 701,579,918
NeR 086,144,557
NGO 5712190657
Others 881155178
= 173,125 419,314

] .
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(d) Residual eomramm maturity break Loans and advances
down of the whole portfolio, broken | Repayable on demand 12,769,684,339
down bvmalﬂ'wvts of credit exposure. | Below 3 months. 20,653,981,749
Over 3 months but below 1year | 68,024,197,376
Over 1 year but below 5 years 48,313,487,507
Over 5 years 20,007,626,756
169,768,977,727
Bill purchased and discounted
Receivable on demand 244,968,205
Below 3 months 1,812,532,068
Over 3 months but below S months | 1,208.941,314
3,356,441,587
Total 173,125,419,314
{e) By major industry or counterparty type:
i 3 9,218417,544
Specific and general provisions 5574,928,553
i, Charges for specific allowances and charge-offs during the period 2422,749
T Gross Non perf
Assets(NPAS) :
9,377,593,276
Outstanding Loans & advances Additions .
Reductions/Recovery 159,175,732
5,218,417,548
Movement of Specific Provision
for Non Performing Assets (NPAs) :
Opening Balance 4,085,459,558
Provision made during the year 877,422,975
Write-off (1,253,323,228)
Recoveries of amounts
~previously write —off 81,246,305
Provision transferred in -
Write-back of excess provision (12,655,167)
Other provision -
378,150,343

- o7
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E) Equities : Disclosures for Banking Book Positions
Qualitative Disclosure :
(a) The general qualitative
disclosure requirement
respect & the equity risk,
including:

*differentiation between holdings on
which capital gains are expected and

including for relationship and strategic
reasons; and

*discussion of
covering the valuation and accounting
of equity_holdings In the banking
book. This includes the accounting

methodologies used, including key
assumptions and practices ing.
valuation as

ose taken under other objectives

Investment in equity mainly for capital gain purpose but Bank

important policies

hniques  and valuation

well as significant

Quoted shares are valued at
maintained if market price fall below the cost price. Unquoted
shares are valued at cost.

cost. Necessary provision is

Quantitative Disclosure

1) Value disclosed In the Balance sheet of investment, as
well as the fai value of those investments; for quoted | Cost price of quoted share BDT
securities, a comparison to publicly quoted share values | 7,240,152,189 & Market value of
where the share price is materially different from fair | uoted share BDT 7,460,206,031
value.

(b) The cumulative realized gains(losses) arising from
shares and liguidations in the reporting period. 8DT538,101,704

19 * Total unrealized gains (losses)

*Any amounts of the above included in Tier 2 capital BOT 220,053,802
oT N
@) Capital requirements broken down by appropriate equty
Emuing carasient wiy the binks nettoddory, =
ounts and the type of equity
il sublect to any supervisory provisions i

regarding regulatory capital requirements.

sy



F) Interest rate risk in the banking book (IRR

Pubali

Qualitative Disclosure :
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BB) :

(@ The general quatative disclosure
requirement including the nature of

IRRBB  and ‘assumptions,
Including assumptions regarding loan
of non-

maturity deposits, and frequency of
IRRBB measurement.

Interest rate risk is the potential that the value of the On
Balance Sheet and the Off Balance Sheet position of the
Bank would be negatively effected with the change in
the Interest rate, The vuinerability of an Institution
towards the advance movement of the Interest rate can
be gauged by using Duration GAP under Stress Testing

lysis.
Pubali Bank Limited has also been exerdising the Stress
Testing using the Duration GAP for measuring the
Interest Rate Risk on its On Balance Sheet exposure for
estimating the impact of the net change in the market
value of equity on the Capital to Risk weighted Asset
Ratio (CRAR) due to change in interest rates only on its

bearing Off Balance Sheet positions and or Derivatives).
Under the assumption of three different interest rate
changes Le. 1%, 2% and 3%.

Quantitative Disclosure :

o) The increase (dedine) in eamings or
‘economic value (or relevant measure

ke i o wre | Market Value of Asets (Fig.inmillon) | 284,947.50
o0 B e e | Market Value of by (Fig.in millon) e

measuring.
IRREB, broken down by currency (as
relevant).

Market Risk :

Qualitative Disclosure :

(@] Views of BOD on trading /
investment activities

The Board approves all polidies related to market risk, sets
limits and reviews compliance on a regular
objective s to provide cost effective funding last year to
finance asset growth and trade related transaction.

basis. The

Q)

Market risk

risk. The total capital requirement in respect of market riskis
the aggregate capital requirement calculated for each of the
ik s o il ey
requirement is meas two separately
calculated capital clrmlu o 'xp:cmc ok and ‘eners
market isk.

imum capital

() Market risk Management
system

“The Treasury Diviion manage market rsk covering TquidRy,
Ioert e s fro g b i ol

Asset-Liability management Co
senior

ittee (ALCO) comprising
et o e Bk ACGO 1o cir By e
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(d) Pollcies and process for There are approved lmits for Market risk related

mitigating market isk instruments both on-balance sheet and off-balance sheet
items. The limits are monitored and enforced on a regular
basis to protect against market risks. The exchange rate
committee of the Bank meets on a dally basis to review the
prevailing market condition, exchange rate, forex position
and transactions to mitigate foreign exchange risks.

uantitative Di

isclosure
Taka in million

slo
{a) The capital requirements for :
it o ik o8 ™
Equity position risk 1,492.04 1,818.58
Foreign exchange risk 82.40
‘Commodity risk - »

ational Risk :

Qualitative Disclosure

The policy for operational risks Including Internal
> Viewsof 80D onsystem to reduce: control & compliance risk is approved by the

Operational Risk board taking into account relevant guidelines of
Bangladesh bank. Audit committee of the Board
oversees the activites of Internal Control &
Complance Division (1CCD) to protect against all

Puball Bank Limited has a policy to_provide
competitive package and best working
environment to attract and retain the most
> Performance gap of executives and staffs | talented people avallable in the industry. The
Banks strong brand image plays an important role
In employee motivation. As a result, there is no
significant performance gap.

No potential external events s expected to expose

¥ POt Susma) samns the Bank to sgnificant operational rsk.

“The policy for operational risks including internal
control & compliance risk is approved by the
Scard tking s et viot kI of
Bangladesh bank. Policy guidelines on Risk Based
Internal Audit system is in operation as per RBA
branches are rated according to their risk status
SR S S R and branches scoring more on risk status
operational i subjected to more frequent audit by Internal
Control & Compliance Division (ICCD). It is the
policy of the bank to put al the branches of the
bank under any form of audit at least once in a
year. ICCD directly report to Audit Committee of
the B

v

> Approach for calculating capital charge for | Basic Indicator Approach Is used for calculating
operational isk capital charge for operational risk as of the
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Quantitative Disclosure :
Taka in million

Solo  Consolidated

‘The capital requirements for Operational Risk | 2,001.20 l 202070

1) Liquidity Rati

Qualitative Disclosure :

Liquidity risk is faced by a bank when it is unable
> Views of BOD on system to reduce Liquidity | to meet its financial obligations when they fall

Risk: ‘due. Liquidity risk can arise due to market liquidity
or funding liquidity. Report on liquidity risk
management is regularly submitted to the Risk
Management Committee of the Board and they
oversee the liquidity position and suggest
corrective action to ensure better liquidity
position of the Bank.

Various liquidity_measurement tools Tike Loan
Deposit (LD) Ratio, Liguid Assets to Total Deposit
Ratio, Liquid Assets to Total Assets Ratio, Snap
Liquidity i cmnula(lve Outflow
Methods used to measure Liquidty Risk: | (ico), Liquidty Coverage Ratio (LCR), Net Stable
Funding Ratio (NSFR), smmwal hqmdny Profile
etc. are used to measure liqui

v

To manage the liquidity risk, ALCO regularly
monitors various ratios & parameters and find out
VY RO ridipariont it the risk related issues and also instructs the

concern department or section to take corrective
measures.

To manage fiquidity risk Pubali Bank Limited
maintains diversified and stable funding base.
Policies and process which incorporated in ALV
manual are used for mitigating liquicity risk. ALCO
Policies and processes for mitigating meets periodically to review different aspects of
Liquidity Risk : the bank's portfolio with special emphasis on
deposits and liquidity position and determines the
direction to be taken by the bank. Parameters set
by Bangladesh Bank specially In regards to CRR,
S8 K Dbty i N e i

short and long terms deposits to counter
maturity gaps is maintained. Annual budget isalso
formulated with a balance between growth in

v

v
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Quantitative Disclosure

Taka in million

Liquidity Coverage Ratio (LCR) :
Net Stable Funding Ratio{NSFR) :
Stock of High quality liquid assets :

Available amount of stable funding :
Required amount of stable funding :

Total net cash outflows over the next 30 calendar days :

Risk Management Committee of the Board and
they oversee the leverage position and suggest to
ensure better position of the Bank.

measure to the risk based capital

Leverage :

requirements and is defined as the capital
measure (the numerator) divided by the exposure
measure (the denominator), with this ratio
expressed as a percentage. Bangladesh Bank will
monitor individual banks against an indicative
leverage ratio of 3%.

The BanK's leverage ratio is calculated in

il framework of Bangladesh Bank.

Quantitative Disclost

Leverage Ratio: 7.25% 697%
On balance sheet exposure : 285,062.25 285,435.52
Off balance sheet exposure : 54,502.19 5450219
Total exposure : 339,964.04 339,938.11
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G) Remuneration

Qualitative Disclosure
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a)

Name, composition and mandate of the

Salary and related allowances review are done mrou:h

establishing a
and headed by the Managig Director & CEO of th Bank.
‘The mandate of the committee includes — 1) gathering data
from 810 private banks, analyzing compensation,
allowances and benefits of those banks and propose  pay.
scale which is appropriate In terms of attracting, retaining
and ensuring its competitiveness in the market; 2) the pay.
scale should be developed keeping in mind that It gives.
‘maximum tax relieve to the employees 3) the report should
include financial involvement of the bank.

In addition, the Ci
the process independently.

Approving authority: The Board of Directors.

External consultant whose advise has
been sought, the body by which they
were commissioned, and in what areas
of the remuneration process :

No external consultants are engaged for determining the
salary and allowances for the employees of the bank. But
Gratity and Provident Funds are being administered
through two separate Trustee Funds under Central Accounts
Division (CAD) as per service rule and approval of the Board.

Description of the scope of the bank's
remuneration policy (e.g. by regions,
business lines), including the extent to
which it Is applicable to foreign
subsidiaries and branches :

PBL maintain a salary structure uniform throughout the
country.

BLand Its business :

We are committed to providing private, institutional and
corporate clients, as well as retail clients with superior
finandial advice and solutions while generating attractive
and sustainable returns for shareholders.

Performance measures
Our Work planning - etting objectives performance related
Key assignments focused on key drivers of business and
management. Our senior management reviews the
pelrmance of 4 wrplojaed on ¥ mpAw b by

rategy, business condito
environment in which we operate.

New Merit Bonus System from 2015 :

on the basis of competitiveness and merit. It is decided as a

established through a circular following approval by the
Board of Directors.
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Description of the types of employees
considered as material risk takers and
as senior managers, Including the
‘number of employees In each group :

a) Potential Risk Taker in Business and Management:
i} Senior Management: MD & CEO, Additional
Managing Director, Deputy Managing Directors —

05 Nos.
b) Potential Risk Taker in Business:

i) General Managers/Deputy General Managers as
Regional Managers, Corporate Branch Managers
and at Principal Office - 30 Nos.

i) General Managers at Head Office (Credit,
International Division, Card Division) ~4 Nos.

) Potential Risk Taker in Management:

1) General Managers/Deputy General Managers as

Division Heads - 16 Nos

Overview of the key features and
objectives of remuneration policy :

" retention of
creating an environment which is highly competitive,
competency based and provide fair remuneration for the
achievers.

Whether the remuneration committee
reviewed the banks remuneration
policy during the past year, and if so,

of any changes that were
made :

The committee/Management based on past experience
developed a Terms of Reference for the Salary Review

Discussion of how the bank ensures
that risk and compliance employees
are remunerated independently of the
businesses they oversee :

PBL has a policy to provide competitive package and
enabling working environment to attract and retain the
most talented people avallable In the market. From 2015
onward, the bank Introduced a merit bonus for the
‘employees based on performance.

If salary package inappropriately structured compared to
‘the market then it might have potential to negativity and

Tevel
to the Bank.
processes :
y Key risks are
takes into account when implementing | as follows:
4 .
Operationalrisk

% _Financial risk
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ype
key measures used to take account of
these risks, including risks difficult to
measure  (values not
disclosed):

Key 4 remuneration process
are as follows:

% Branch Performance Scorecard

% Regulatory compliance

% Compliance with Board delegated trigger limits

Discussion of the ways in which these
measures affect remuneration :

Bank has a strong monitoring system that always trying to
‘minimize al types of risk.

Discussion
of these measures has changed over
the past year and reasons for the
change, as well as the impact of
changes on remuneration :

Report,
they are assessed and determined by the SuuaMsers each
year at the commencement of the performance year under
review. There were no material changes from the preceding
Year to the current year. The measures are considered
appropriate for the circumstances of, and environment in
‘which Pubali Bank operates. However, long:term impact to

Description of the ways in which the bank seeks to fink performance during a performance

Overview of main performance metrics
for bank, top-level business lines and
individuals:

‘The bank Management Is seeking ways to struck a balance
between performance metrics, top-level business lines and
individuals.

Discussion amounts of
individual mmuneuﬂun are linked to

A group of ffcials perform on their target, which fixed by
the top Management. Their group performance score are

bank-wide individual | reflected their individual performance score.
performance:
Discussion of the measures the bank | In general, the salary package is uniform for all level of

will in general implement to adjust
femuneration in the event that
performance metrics are weak:

employees, but, incentive bonus varies on the basis of their
level of performance.

&)

Discussion of the banks policy on

rral and vesting of variable
remuneration and, if the fraction of
variable remuneration that is deferred
differs across employees or groups of
employees, description of the factors
that determine the fraction and their
relative importance :

Pubali Bank Limited adopted a policy for gratuity fund in the
name “Pubali Bank Limited Gratuity Fund Rules” which is
administrated by a Board of Trustees.

Board of Trustees and its composition:
The Trustees, whose number will be S(five), shall be
appointed by the Board of Directors of the Bank. 03 (three)
Trustees present shall constitute a quorum for conducting
and executing the transaction of business of the Fund.
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Entitlement of Gratulty:

Employees completing 8 years and more service will be paid
a Gratuity of two months average basic salary last drawn by
him/her for each completed year of service. Employees
completing less than 8 (eight) years' service will not be
entitled to  Gratuity payment.

No gratuity shall be paid to an employee-
if he/she has been dismissed or removed from the
measure of punishment; or
(i) f he/she has ot resigned, left o discontinued the
service without properly notifying the competent
authority.

Gratutty shall be admissible to an employee (even through
he/she has not completed 8 (elght) years of service with
the Bank)-

() In case of death while in the service of the Bank;

(i) If terminated from service or compulsory retirement
or mental infirmity provided this has not been
caused by irregular or intemperate habits;

(i) If termination of service or compulsory retirement
resulting from the abolition of his/her post or
bonaide retirement;

Normal Retirement Age:

59 years of age (age at which Gratuity benefit becomes
payable) and for freedom fighter 60 years of age.

Gratuity Calculation:

the amount of gratuity admissible to an employee shall be
a sum equal to 2 (two) months' average basic salary Le.
double of basic salary drawn in last month or earned while
on duty during 12 (twelve) months immediately preceding
the date of proceeding on retirement or of his ceasing to
be an employee of the Bank or of his death whichever is
favorable to the employees for each completed year of
service in the Bank. In computing years of service, period of
6 (six) months or more shall be taken as a year.

Bank's Overriding Lien :

‘The Bank shall be entitled to recover from any employee's
account of the Fund any sum which may be due, outstanding
or unpaid to the Bank or recoverable from the employee
concered against his obligations and liabilities for any
Ioan(s) / advance(s) extended or to be extended by the Bank
to him/her or otherwise, or which may have been lost or the
‘amount of damages which it may have suffered by reason of
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Discussion of the bank's policy and

criteria for adjusting deferred Employees who served in the Bank less than 8 years were
remuneration before vesting and (if | not eligible for gratuity and the amount against those are
law) after
vesting through claw-back
4]

of the forms of variable

Fixed Remuneration:
All Employees including regular and contractual are paid

remuneration offered (ie. cash, share-
inked i form:

v

Variable Remuneration:

07 employees were rewarded in 2015 for Tk. 2,20,000/-

against NPL recovery of 2014, and 03 employees are
iting "Tk.25,000/- for NPL in 2014,

A small group of employees of 4 branches also awarded for
Tk. 2,16,727/- against recovery of write-off loans in 2014. All
‘amounts are paid to the respective employees through their
accounts.

Discussion of the use of the different
forms of variable remuneration and, if
the mix of different forms of variable
remuneration differs across employees

Fixed Remuneration:
Salaries of different employees may vary due to rank,
service length & promotion etc. under the pay policy.

or group
factors that determine the mix and their
relative Importancs

Reward remuneration for NPL & Write-off Loan recovery
may vary depending on contribution of the employees to
the recovery process, security against the NPL, amount of
recovery etc.

Quantitative Disclosure

(@

overseeing remuneration during the financial year
and remuneration paid to its member :

Fixed

Pay scale revised last in 2014. No meeting
was held regarding Fixed remuneration
during the calendar year 2015,

Variable Remuneration:
Decided by the Board of Directors of the
Bank.

)

it 2015:
Junior Officer and above — 4948 Nos

() Number and

Two festival

v
Number of employees : 7086
Total Amount : Tk. 27,78,48,282/-
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(@)

during the financial year :

ich
calendar year ie. In 2015.

(e) Number an
‘made during the financial year : Number of employees :
Total Amount :Tk. zumussa/
Provident Fund Payment®*:
Number of employees : 121
Total Amount : Tk. 16,01,68,163/-

= All payment made in calendar year 2015

(f) Total amount of outstanding deferred remuneration,
splitinto cash, shares and share-linked instruments
and other forms :

Deferred Amount: Tk 191,89,25,000/-

(g) Total amount of deferred remuneration paid out
in the finandial year :

Total Amount Tk, 20,10,84,659/-

amount of

yearto show:

~fixed and variable -

- deferred and non-deferred :

- different forms used (cash, shares and share
linked instruments, other forms) :

Fixed amount: Tk. 356,51,42,024/-
Variable amount: Tk. 12,78,85,468/-

Deferred amount: Tk.36,12,52,822/-
Non-deferred amount: Tk. 4,36,727/-

Paid in Cash through their respective
accounts i calendar year 2015.

[0} nu:nmauva

performance units) and explict adjustments (e.g

clawback or similar reversals or downward

Total amount of outstanding deferred
remuneration and retained ~remuneration

d to ex post explicit and/or implicit
adjustments :

Total amount of reductions during the financial
year due to ex post implicit adjustments :

Total amount: Nil

Total amount: Nil
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Report on Risk Management Framework, Mitigation,

Methodology and Risk Reporting

Importance of Risk in the Banking
Business:

Risk is the effect of uncertainty on objectives.
it is the combination of the probability of an
event and its consequences. In all types of
undertaking, there is the potential for events
and  consequences that  constitute
opportunities for benefit (upside) or threats
1o success (downside). It is also defined as the
chance that an investment's actual return will
be different as expected earlier.

A fundamental idea in finance is the
relationship between risk and return.The
greater the amount of risk that an investor is
willing to take the greater the potential
return. The reason for this is that investors
need to be compensated for taking additional
risk.

The management has to deal with ideas of
risk management on proactive basis rather
than on traditional post-facto basis so that it
can serve to maximize the shareholders' value
efficiently.

Risks and uncertainties form an integral part
of banking, which by nature entails risk-
taking.Banks are highly leveraged business
organizations. Under Basel-ll accord, the
bank is required to maintain minimum 10.00%
capital against risk weighted assets i.e. almost
remaining 90.00% risk weighted assets are
financed by the funds of depositors. Banks
deals with the money of countless depositors
and if the depositors' Interest is hampered,
the economy will face a halt. Thus risk
management has become of great importance
in the banking sector.

Due to highly regulated environment,banks
cannot afford to take redundant risks. But of
late, banks are exposed to intense
competition and hence are compelled to
encounter various types of financial and non-
financial isks.

Risk Management- A Continuous
Process:

Pubali Bank Limited has a well-established
approach in the process of ri

management. The process starts with the
identification of key risk factors and ends
with the evaluation of the system. It may be

depicted as below:
==
—
A3 controling & Montoring sstem
e
SN==

\ Hesesment of the Exent of
4 potents vunersbitty

dontication of ey Factors.

Puball Bank Uiited has focused on managing al the

probable isks n three lines ofdefense:

= The frt line comprises the offcers who deal with risks
on dayto day|

* The second fine of defense consists of the Risk
‘Management Wing of the Bank, who primariy prepares
risk repors and review the risk exposures adopted at
different levels.

 The third lin of defense includes the evaluation of the
risk management system of the Bank by the internl and
external auditors.

Organizational Structure in Pubali
Bank Limited:

Addressing the issue with utmost importance,
Pubali Bank Limited has designed an
integrated framework of risk management by
inclusion of personnel from root to the top
level of the Bank. The ultimate responsibility
lies with the Board of Directors, which
formulates the proper risk management
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Board of Directors
Risk Management Committee
(Formulation of Risk Management Strategies &

construction of Risk Management Structure)

Audit

return thinking

advisor.
Implements risk

‘ensure regulatory
compliance.

lici

sk

‘management from risk

policies and establishes overall control over
the implementation process. In this aspect,
the Board of Directors has formed a
committee named Risk Management
Committee which assists the Board in fulfilling
its responsibilities relating oversight of Bank's
risk management strategies, policies and
processes that have the potential to impact
significantly on earnings performance,
reputation and capital protection. There is
also a Risk Management Committee at
Management level headed by Deputy
Managing Director & Chief Risk Officer. The
committee arranges monthly meeting
regularly and decisions are implemented.
Considering the importance of the issue and
as per instruction of Bangladesh Bank, a
separate Risk management Division has
already been formed.

Pubali Bank Limited believes in adopting a
strong and integrated Risk Management
Approach to ensure the overall financial
soundness and stability of the Bank. It will
continue to invest extensively to ensure that
policies and infrastructure for advanced risk
management system are in place in the
branches, regional offices and divisions of
Head Office for systematic identification,
measurement, monitoring, and control of all
material risks faced by the Bank. As such, the
Bank's agenda for risk management includes,
among others, the followings;

1ol

- Promotion of a strong and proactive culture,
which gives high value to effective risk
management.

« Communication of a concise risk
management standards through policies,
directives, operating procedures and
trainings.

« Engagement of dedicated professional
workforce with a high degree of expertise
in all segments of risk management
structure.

and its

Understanding
Mana

Every function of the banking business has an
element of risk and success of this business
lies in prudent identification, measurement,
and management of these risks. Although
banks have been doing risk management
functions for ages, several tools and
techniques have been developed recently by
different regulators and supervisory bodies to
bring uniformity in the approach. Pubali Bank
Limited is focusing on the risks from two
broad perspectives-Core Risk Management
and Basel Framework (Presently Basel Nl
regime i running). Therefore the risks can be
described from both these perspectives.



Every Company requires to assess its ability to
continue as a going concem. The Board of
Directors of Pubali Bank Ltd. has made annual
assessment about whether there exists any

materlal uncertalnty which may cast
slgnificant doubt upon the Company's ability
to continue as going concern. The director's
assessment of whether the company Is a
golng concern entity Involves making
appropriate inquiries including review of
budget and future outcome of Inherent
uncertaintles In existence.

The Directors are convinced from the
following indications, which give reasonable
assurance as to company's continuance as a
‘going concern for the foreseeable future.

During the year 2015 Pubali Bank's earning
asset Increased by 16.23 percent, deposits by
16.43 percent, shareholders equity by 8.82
percent and operating profit increased by
3.57 percent. The Company has a very
positive financlal ratlo as evident from

Annual Report 2015

financial highlights and graphical presentation
of financial position given separately In this
Annual Report. Such positive financial ratios
indicate Bank's sound financial strength and
good prospects. Moreover, considering the
operating profit for the year 2015 Pubali Bank
is one of the top performers in the banking
Industry.

The Bank has been paying consistent dividend
to its shareholders over many years which
reflects company’s long-term vision and firm
commitment to ks owners.

Operatingrevenue .-

%4375 2552936 2441900
2077836
1518870

2015 2014 2013 2012 2011

The Company has strong credibility In terms
of payment of its obligations to the lenders.
The Company I very particular in fulfilling the
terms of repayment agreement without any
exception.

Pubali Bank has excellent growth in its
operating performance. Company’s total asset
has Increased from BDT 248,386.50 million to
BDT 285,462.25 million indicating a growth of
more than 14.93 percent over last year.
Operating revenue has Increased by 0.03
percent in 2015. All these indicators support
Company's continuance in foreseeable
perlods.
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Pubali Bank's cash flow analysis represents its
strength about its ability to reply its
obligation, ability to adapt in changing
circumstances and generate sufficient cash
and cash equivalent which will lead the bank
to the foreseeable future.

Operating cash flow before adjustment of
increase/decrease in operating assets and
liabllities; is BDT 5,684.18 million as against
BDT 3,997.70 million of previous year.

However net operating cash flow after
adjustment of increase/decrease in operating
assets and liabilities shows net outflow of BDT
2,401.13 million as against net outflow of BOT
2,693.67 million of previous year. Such
outflow indicates to cautious expansion of
loans & advances of the bank.

The Company has expanded its segment
geographically by opening new branches in
different places considering the economic
significance. During last five years Pubali Bank
opened 45 (forty five) new branches at
different places in Bangladesh, 103 new ATM
has also been installed during last five years
tenure. Total no. of Branches and ATMs as on
31 December 2015 is 444 branches and 103
ATMs (2014: 434 Branches and 103 ATMs).

Pubali Bank also gives due importance on
diversification of various innovative and
customer oriented products and services and
which is being done in a continuous manner.
In addition to that Pubali Bank has one
subsidiary as on the date of reporting namely;
Pubali Bank Securities Limited. Pubali Bank
Securities Limited has already started its full-
fledged business operation as a brokerage
company under the license of the Dhaka stock
Exchange Limited and Chittagong stock
Exchange Limited. On the other hand, Pubali
Bank Securities Limited has been formed with
the vision of carrying merchant banking
activities in Bangladesh. Above diversification

11200

also represent Company's intention for

perpetuity.

ction

There exists a very good corporate
environment in the Company. Pubali Bank is
an excellent work place with friendly
environment Communication among the
employees is very excellent. The company
endeavors to be honest and practices fair
treatment to all employees which ensures
good corporate environment. The Company
pays a competitive compensation package
and there exists a good number of employee
benefits like provident fund, gratuity fund,
employees welfare fund, incentive bonus,
transport facility to the eligible employees.
Pay scale are frequently revised to give effect
of inflation as well as to align with the
industry level. Those all factors are to be
considered as instrumental for employee
satisfaction.

Maintenance pital

As on 31 December 2015, the Company's total
equity stands at BDT 24,875.11 million as
against BDT 22,859.38 million of 31 December

Shareholders' equity
(®Tin Millon)
2511
PRI S0 i
w2814
2005 2014 2013 2012 20m

2014. On the other hand, as on the date of
the reporting the paid up capital of the bank
is BDT 8,803.74 million as against Bangladesh
Bank requirement of minimum paid up capital
BDT 4,000 million.

Moreover, as per BASEL-Ill, a bank should
maintain total capital at least @ 10 percent of



RWA. Pubali Bank maintains above the
required level consistently and the level of
capital size of Pubali Bank is one of the

CRAR/CAR
1220%
nem% uzex  auzw
15e%
2015 204 2013 2012 201

highest in the industry. As on 31 December
2015 banks CRAR is 11.87 and maintained
total regulatory capital TK. 24,948.42. Allthe
above situation also indicates to its a
intention to continue for the foreseeable
future and long term vision.

Other Indications

Satisfactory credit

ting:

Pubali Bank has been rated as AA
(pronounced as Double A) the long term
credit rating and ST-L short term based on
audited financials as on 31 December 2015
and other available information up to the date
of rating declaration. The outlook on the
rating is Stable. The ratings are consistent
with NCRL's methodology for this type of
company. NCRL considered financial
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performance, capital base, asset quality,
liquidity position, management experience
and prospect of the industry while assigning
the rating. An institution rated A has a very
strong capacity for timely servicing of financial
obligations offering high safety. Such

institutions carry very low risk. An institution
rated ST-1 has a strong capacity for timely
payment of financial commitments andearry
lowest credit risk.

Management anticipates no significant
change in legislation or government policy,
which may materially affect the business of
the bank.

Based on the above indications, directors feel
it appropriate to adopt going concern
assumption and there is no material
uncertainty exists in preparing the financial
statements. Adequate disclosures have been
made in the financial statements and different
sections of the annual report to understand
the appropriateness of going concern basis in
preparing financial statements.

Partcuars LongTerm  ShortTerm
EntityRaing M 11
Date of Ratng June 30,2015
asedon Financil Statements December 31, 2014
VaidityDate June 30,2016
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Our Products & Services

DEPOSIT PRODUCTS ‘Work Order/Construction business finances
Savings Bank Account « Over Drat (8id Bond)
Current Deposit Account « Bank Guarantee/ Performance
Special Notice Deposit rants
School Banking Savings Account ST DAL (Wi Order)
Pubali Pension Scheme (PPS) Coseuerlonoe
Pubali Sanchay Prokolpo (PSP) e bersorel Logn
Shikkha Sanchay Prokalpa ($5P) a1 fosa e
Fined Deposit Receipt (FDR) < Lo
Digun Sanchay Prokalpa (DSP) W
Monthiy Profit based Fxed Deposit e v
Mo aod St Capt S il & e o
oot o Sl Dt g P « Gavt. Primary School Teacher Loan
A « Non-Resident Credit
« House Renovation Loan
LOAN PRODUCTS « Education Loan

Continuous Loans Shectal SME Lanes
e o Puball Subomo.
o Secured Over Draft (50D) abobekon
Puball Prochesta (Continuous SME) «Publ Ko
b praine o) « Puball Prochesta (Continuous)

Short Term Finance ‘Special Agri Credit Program
i sk PR  Pubal gt el Hustondy &
 PBL Uttshob (Seasonal Business) i s g Lo
it 1 « Pubal Bullock Loan
shabash Boirchi! (For Forsien Remiied) « Pubali Irigation/Agricultural Equipment
o Puball Green Prantik Loan

Long Term Finances « Pubali Milch Cow/Buffalo Loan
«Term Loans « PubaliPoultry Firm Loan
o House Bulding Loan « Agr Credit under concessional rate
oTerm Loans to s Lease Financing
«Pubali Mortgage Loan under Re-Finance Scheme
oTerm Loansfor SME
o Puball Protiva Term)
oTerm Loan under diect Green Finance

14
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ur Products & Services

TRADE FINANCE

[l Finance
Letter of Crecit (L/C)

Loan Against Trust Receipt (LATR)

Export Finance
Backto Back L/C.
Packing Credit (PC)

Bills
Payment Against Document (PAD)
Inland Bill Purchase (187)
Foreign Bil Purchase (FBP)

PUBALI CARD
Pubali Debit Card
Pubali Credit Card

SERVICES
ATV Service
Remittance Service
Locker Service
Online Barking
Internet Banking
PubaliCash (Fund Transfer faciltes for unbanked
people)

TREASURY OPERATION
Money Market
o Inter Bank Cal/Over Night Lending & Borrowing
«Term Money lending & Borrowing
oswap
« RepofReverse Repo

Fixed Income & Investment
o Treasury Bill/Bonds to Inter-bank
o Term Placement to NBFI

Forelgn Exchange & Corporate Sales
«Spot/Forward in USD/BDT
«Spot/Forward in Major Cross Currencies

OFF-SHORE BANKING UNIT (OBU)
Bl Discounting UPAS

« Financing to AD for export bil
discounting

oTerm Loan

ISLAMIC BANKING
Deposit Products

 Mudaraba Savings Account
 Al-Wadeeah Current Account
 Mudaraba SND Account
 Mudaraba Term Deposit
« Mudaraba Deposit Pension Account
Mudaraba Hajj Sanchay Account

Investment Products
 Bai Muazzal

« Hire Purchase under Shirkatul Melk
oBilstisna

«Murabaha Post Import (TR)
Quard

PBL SECURITIES PRODUCTS & SERVICES
@ Brokerage Operation
MarginLoan
0wn Portfolio
CDBL Services

W i1s
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Morth | Month
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Puball Bank Ltd. focused
on strengthening Its

resource pool by acquiring

the persan with right skill

and providing them with

planned career growth

opportunities within the o

Bank. As part of HR

strategy to mix youth with

the experienced ones, the

management followed the

recruitment policy to hire

fresh  graduates as

Probationary  Junior

Officers, Officers and

Senior  Officers and

experienced senior level officials through a it and fair
process.

Business and Human Capital are intertwined and its progress dependent upon each other. In this
context, the PUBALI Bank Ltd. has witness a rapid growth in human resaurce develnmnent Vor
the last few years In terms uﬂm tmzk e and

time
roces for the newly appolnted jelieg iy Ievel implementatlon of new performance
appralsal of Hi

Total workforce has been 7086 In 2015. The Board of Directors and the Management of the Bank
put an extra emphasls on Human Capltal Development to secure all stakeholders Interest.
Tralning s the formal procedure to facllitate employees learning for bringing about the desired
changes In the employee behavior. Banking technologles are evolving at a rapld pace and
competence development Is the prime need of the Bank by reinforcing the traditional banking
skills with the new technology based skills. Major steps have been intiated by PUBALI Bank
Training Institute (PBTI) to enhance the capacity of the in-house training system both
qualitatively and quantitatively. Foundation Training Course has been redesigned and workshop
and skill based training workshops were incorporated to ensure capacity building and generating
future leaders in the Bank.
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Learning

a) Pubali Bank
Training Institute
(PBTI):

b) Training at other
institute

) Overseas training

Annual Report 2015

Vision: Training Institute aspires to visualize that Officers are self-
confident and capable of taking right decision in right time by
acquiring desired skills and act as a committed, ethical and well-
motivated human resource through training.

Mission: In the broader sense, mission of the Training Institute is to
produce active and capable manpower for due support of the
Management:

a)  Bringall officers/executives of the bank in training net;

b)  Ensure compulsory job rotation for trained officials within at
least one year in post-training period under effective
Management plan;

©)  Create solid work-base in different operational areas by competent

officers;

d) Mould man into manpower for making the bank gain fully
profitable and tun it as one of the best Bank;

€) Organize need-based training program to cope with changes for
achievement of the Bank's business strategy.

Performance:
a) Total 20 training programs having 71 frequencies were conducted
in 2015 at PBTI for 2142 officials of the Bank.
b) Total6 p having 23 frequencies
in 2015 at P for 259 oficials of the Bank.

A total of 866 persons attend in 134 courses at BIBM, IBA(DU), BBTA,
BAB and other Institutions in 2015.

14 persons attended 11 different programs ie. IT, Foreign Exchange,
‘Trade Service in abroad to acquire international practices to compete
with other competitors in the local & International arena of Banking
and to set ourselves at international standards as a benchmarks of
competence.

Human Resources Division of the bank has a commitment for ensuring the highest standard
imparting on-job and formal training programs in its endeavor for development of human

resources.
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rming Card Business

Card Division of Pubali Bank Limited has enabled efficient, accurate and timely management of
‘the Card transaction that comes with a large number of Card users.

ATM Services

We have established our own ATM (Automated Teller Machines) Network across the nationwide
for our valuable customers to make transactions on 24/7 for 365 days. Pubali Bank gives free
transactions to its customers.

Expansion of delivery channels

We have installed 05 ATMs in 2015 to reach 103 ATMs at the end of 2015 and our upcoming 05
new ATMs are waiting for live operation. In recent future, we are working on developing
‘country-wide network of Point of Sales (POS) terminals to ensure card acceptance.

Connectivity Established with National Payment Switch

Bangladesh Bank has introduced National Payment Switch Bangladesh (NPSB) in order to
facilitate interbank different channels like Automated Teller
Machines (ATM), Point of Sales (POS). The main objective of NPSB s to create a common
electronic platform for the switches in Bangladesh.

Pubali Bank became a Pioneer in NPSB channel for both ATM and POS transaction. We are the
first bank who joined in National Payment Switch Bangladesh (NPSB) channel in 2012 for ATM
transaction and in 2015 for Point of Sales (POS) transaction. Hence, our customers are able to
use low cost interbank transaction which is expensive in VISA & MasterCard channel. At present,
48 commercial banks have joined the National Payment Switch Bangladesh (NPSB) channel for
daly Interbank ATM transactions and among them 28 banks are currently Joined in NPSB for POS
transactions also.

Debit Cards

We are developing our Card business to make the plastic money popular for our valued
‘customer. We obtained the Principal Membership of VISA and MasterCard.

MasterCard Debit Card

We have launched MasterCard Debit Card on 02 September 2013 and issued around 40,000
Cards as per our customer choice.

VISA Debit Card

We have introduced VISA Debit Card on 18 February 2014 and issued around 12,000 Cards as per
our customers choice that is increasing day by day.
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International Credit Cards

We have launched Pubali Bank VISA Credit Card on 19 August 2015 and Pubali Bank MasterCard
Credit Card on 05 January 2016 for our valuable customer. We are issuing Credit Cards regularly
as per customer request.

Card Facilities

We organized 01 (one) month durations MasterCard Debit “Card-Start-Go" promotional

campaign for our MasterCard users. Under the campaign the winners got the Air Tickets for
Malaysia visit, Smart phone and different gift vouchers.

We will provide our best services to deliver excellent benefits to our card members by signing
different MOU and Agreement with different Hospitals, Restaurants, Hotels and Resorts in the
coming days.

Our valued Card members can be able to use all local and international VISA and MasterCard
supported ATM & POS machines.

Call Center

We have established 24 hours a day, 365
days a year Call Center as another delivery
channel to deliver services & supports to the
valued customers.

0\\ Cen[&

16253 or
As per PCI-DSS (Payment Card Industry-Data
Security Standard) requirement, we are 04472000900
providing our support on Risk & Fraud

Management for the Card transaction.
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Off-shore Banking Operation

An off-shore banking unit (OBU) of a bank is a deemed foreign branch of the parent bank located
generally within same country and shall undertake international banking business involving
foreign currency denominated assets and liabilties.
Off-shore Banking is a new dimension of businesses of Pubali Bank Limited. The Bank has
obtained permission from Bangladesh Bank vide Bangladesh Bank (B8) letter No. BRPD (P-3) 744
(108)/2010-93 dated January 13, 2010 to operate 2 (two) off-shore banking units at Principal
Branch, Dhaka (transferred from Gulshan Model Town Branch) and Agrabad Branch, Chittagong.
Operation of the both units commenced from January 22, 2015.
The Bank as the parent company of its OBUs is bound to make payment of any liability created
by its OBUS.
At present OBUs are dealing with the following 3 (three) products:
1) Bill Discounting UPAS,
2) Financing for Export Bill Discounting and
3) Term Loan.
Currently PBL, OBU has managed fund from its own Treasury (International Division) and
different external sources.
The summarized financial position as on 31 December 2015 and performance for the year ended
on 31 December 2015 of OBUs are stated below:
(Figure in million)

Particulars OBU, Princ OBU, Agrabad Branch Grand Total
USD UsD USD BD
Total Assets 30.81 349 27394 | 3430 | 269269
Total Liabilities 3055 346 27132 | 34.01] 2669.38
Profit 0.26 0.03 262 029 2331
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Puball Bank Ltd. always recognizes that it has certain

responsibilities to the development of the society and b /'

the country as a whole. We asplre to be known as a "=
bank that builds enduring relationship with and | 088
dellvers value for our clients, shareholders, employees /H"‘F

and the community where we work. Besides direct v

contribution to the national exchequer by way of

payment of corporate income tax, Pubali Bank Ltd. s

contributes to the economy of the country by M

generating employment, financing support to almost

3t ren:sch s corprate, SME, M st g and of curet theInddas though
lous kind of Innovative 16 t0 a sector we never

tha social impact of tha businass such a5 enviranmant effect, moral ffact etc. Such financing

also help to generate employment indirectly. Pubali Banik Ltd. aiso pays very attractive dividend

toits shareholders.

Financing support to industry; SMEs, individuals etc.

As 2 banking service provider Puball Bank Ltd. [

contrlbutes to the economic prasperity by | .. Lol
Ty providing financlal products and services to | 1 Ptuga,
~ the industrial undertakings including SMEs, £

RMG, Agro and various organizations and

> individuals. Based on the financials as on 31
December 2015 the size of total credit exposure of Pubali Bank Ltd, | —————
with 87,534 no. of cllents Is BDT 173,125.42 million (2014:83,444 no, L5 =4 20 x3 wu
of clents, BDT 149,574.53 million).

Employment

We make an economic impact by creating and a well-
trained work force. Pubali Bank Ltd. and its subsidiary employed as
many as 7,086 employees as on 31 December 2015 {2014: 7,645, |
During the year 2015 Pubali Bank paid total of BDT 4,065.14 million
as salaries and allowances to its employees (2014: BDT 3,688.20
million) and signiiicant amount also belng spent for tralning and HR | s e s s s~
development each year.

‘Number of employees

o

Tax payment

Pubali Bank contributes to the economy by paying due corporate income tax and Value Added
Tax (VAT) asper the prevailing laws and regulations. During the year 2015 Pubali Bank Ltd.
provided total of BDT 1,918.90 million for payment of corporate income tax (2014:8DT 2,173.64
million). We also pay VAT @15% on the fees and commission income of the Bank. On the other
hand, we collect tax and VAT at source while paying various bills and ensure payment of such
with the
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Payment of dividend

We recognize our fiduciary duty to our and seek to
establish constructive relationships. We are focused on
maximizing long-term and sustainable shareholders' value through -
strong financial performance and returns. Over the past many
vears, Pubali Bank Ltd. paying a satisfactory return (dividend) toits |
shareholders. The Board of Directors of the bank proposed 12 -
percent cash dividend to its shareholders for the year 2015 (in
2014 the bank has also paid 10 percent cash dividend). Increased
trend in payment ofdividend reflects Pubali Bank' itment to
its owner.

Dividend

ws ww s wm am

Market capitalization

Pubali Bank Ltd. started its journey with a capital of BDT 160 million in the year 1983. At the end
of the year 2015 Pubali Bank's total sizeof capital is BDT 8803.74 million equivalents to market
capitalization of BDT 19,016.07 million (2014: capital BDT 8803.74 million, market capitalization
BDT 22,449.53 million).

Donation

We always agree in building prosperity by supporting a broad range of socio-economic causes
through donation. We believe, in order to reach our potential, we need to earn the respect of
our stakeholders. We have learned by last three decade that the best way to do that is to foster
creativity, innovation and diversity throughout our ventures,of course aligning business practices
with highest values. We dream to crafting a way of social business rather than commercial
business objective only. During the year 2015 the bank expended around BDT 88.59 million for
donation (2014:BDT 44.42 million).

Development with sustainable growth comprol
of future generation

ing the needs

We firmly believe that sustainabl ic growth and a healthy envir are inter-linked.
We take supportive role in terms of providing financial services by restricting and discouraging
projects detrimental to the environment and health. That means our profit motive never get
priority over the process/way of earning profit.

Green Banking

Pubali Bank's deployed it's all-out effort to make the slogan 'Green Banking' a success. Various
initiatives have already been taken BDT in policy and practically at large. Keeping the

green, projects causes eco-font In printing to
reduce use of ink, use scrap paper as notepads and Installing energy efficient electronic
equipment are the glimpse of the bank's initiatives to facilitate Green Banking.
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Particulars.

Income Statement

Total revenue

Total expenses
Operating profit

Profit before tax

Profit after tax

Earnings per share
Assets & Liabilities
Totalassets

Earning assets
Totalloans and advances
Property, plant and equipment
Totaldeposit
Shareholders’ equity
Capital

Paid up capital
Capital maintained
Risk weighted assets (RWA)
Capital required
CRAR/ CAR
Share Information
Earnings per share (EPS)
Net assets value per share (NAVPS)
Number o shares
Regulatory Ratio

sh reserve requirement (CRR)
Statutory liquidity raio (SLR)
Capital adequacy ratio (CAR)
Credit deposit Ratio
Asset Quality

Amount of classified loans and advances
% of classified loans and advances
Required provision for loans and advances

Provision maintained for loans and advances
Clas

Classified investment
‘Total classified assets

12410

2015

2563759
1830348
733411
603846
289529
329

285,462.25
23347926
17312542
3917.77
224,808.59
2487511

880374

880373812

7.38%
230%
1187%
7.01%

921842

(80T in millon unessstated cthervise)

2014

2562936
18,547.97
7,08139
614350
30703
249

248,386.50
20087483

1.74%

349
2597
880373812

937759
6.25%

542316

5,539.66
7768

946196

Increse/  Change
(Decrease) (%)

823 003%
(204.49)  (132)%
25272 3.57%
(105.04)  (1L72)%
(17484 (5.69)%

(020 (569%

3707575 14.93%
3260443 1623%
2315089 15.44%
(10681)  (265)%
3171835 1643%
201573 882%

013%  110%
(020)  (5.69)%
229 882%
073%  1091%
218%  9.86%
013%  110%

(©01% (085)%

(159.17)  (L70)%
(053)%  (14.84)%

8132 242%
3527 064%
433 313%

407 6084%
(13077)  (1.38)%
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Graphical Presentation

Operating profit
0T Milion)
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Graphical Presentation

Total assets
246225 (BDTinMillon)
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015 2014 203 2012 201

Net assets
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200%
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(BOT n milio unless stated otherwise)

Authorized capial 2, 2, 10000
Paidup caplal 88074 83451 8IS 6IU7SL
Reservefund & surplus 1607138 1,920 10420: 1057553
Totalsharehokders'equty 287511 230550 183470 1728336
Captal employed 1420923 W50 88255 6371420
Deposts 2450859 WIS 1041881 12380597
Loans and advances w250 13634045 1 10632963
Investments 788168 sEms WL 190602
Property, plant & equipment (Fxed Asets) 390777 373599 336919
Totalasets 8546225 25077 1019 15715971
Total ff balance shest exposures 5450219 AS7TBIS AOISLES 3361628
Eaming assets 8147926 10 15670658 12935030
Nor-eamingasets 5198299 ALGAGT 3626128 2780341
Net Assers: ugs11 230550 7 wame
Income! Matrix
Interestincome 1848154 U208 e 0003
Investment income. 440976 4898 20460 125709
Noninterestincome 274619 204 2047 1802
Totalincome 263759 AW WTBI 1518970
I 170680 w78 Sm
Noninteest expenses 65558 5069  SIATE
Total 1830348 1685820 1460257 970948
Netinerest margin (NIM) 6784 53986 74508 631335
Netnoninterest margin 55927 20015 (13 (8313)
Operatng profit 73441 75508 61357 2
Eamings before provision, depreciaion and tax 7690 78055 63348 556m
Prfi before provision & tax 73911 7508 613579 5402
Profit beforetax 603846 53678 4300 4102
et prfiafer tax 269529 22055 176198 3102
Caphal Matrx
sk welghted assts (WWA) 21022510 9600 15967840 13258160
Total required captal 2102 %900 15974 1325816
Total regulaory capialmaintained #4802 nom0  wamn  ugn
Captl surplusshorfal) 3gss1 31600 351630 471855
(car) 18m% wmk 03 1156%]
Core captalratio 1022% 7% 260% B 1082%]
Supplementary capita ratio 165% 177% 21% 232% 270
Amountofcore captl (Tie-1) 248154 1989500 U400 ISTEE 1435001
Amountof supplementary capia Tier2) 346688 3000 30 30213 38670
AssetQuality
Rt sk Skt ks o 9280 97 B I9E 214638
Petcantage of NPL t total oans and adva 532% 594% 505% 2
Reguired provisonfo undassifiedoans L7678 145620 138550 8 ma
Reuired for cassfedoans. 370 398 4859 278587 s
Total equired provisionforloans and advances 555048 SAI6  62LA6 42830 215634
Total provison malntned forloans and advances 55748 55066 6291 4227 215895
Provsion excss/(shortal forloansand advances 245 1650 15 443 261
General provison maintained 4978 14420 13850 14243 13msi
Specil rovision mainained 3781 agsss  4gman 27031 764
Clssfied investment 1076 669 67 228 728
PR S S 275 1875 1875 875 1875
other 1000 758 6951 1841 5039
P et 2020 15005 16219 1357 1520
Total classfed assts 9w ogelss s 62527 22001
V6106 g4 2032143 18666266 1544970




Key Financial

_ (80Tinmilonunessstoted therise)

Particdiar FTY
‘Asset Qualy
Reguired provison fo contingent abilties 4502 a3 45738 s 3616
Provision maintainedforcontingent biities 54650 7680 46430 1430 339;
Curren assets 10220993 USAELR  19A0AD  lB3EES 10004718
Carrent abities 02 OSSO0 10471236 8743951
Nt curentasets 1965691 1470443 679 LR 16067
Long tem fabiites BT TR WETST 69408 5249106
Long te labiitie/current abiltes [ on 073 060
Foraign Exchange Business
import 105640 ISI60 973040 1081030 058K
Export S0 TN A, 151590
Foreign emitance AN BT BITE 679N AN
Finandal Ratios
Operatig profitatio Bo% 2% 3096% w53 308%)
e Be% 2% sk /s 308K
‘Operating pofitas a percentage of average working fund yau% miex 0% msx 447N
Return on asets (R0A) 101% 1 101% osi% 200%
Retun on equity (ROF) 6% 343% 135% o 1817
Return on Investment (R0 6% 1B43% 1135% oam% a1
Return o loans & advances 167% 205% 1 L% 2
Return on working fund wn% 08K na%  nex 20
Return on eaming asets 1245% 15% 1% 1% 2434
Operating proftper employee. 108 083 117 092 o8
Net poft per employee. 041 0. 03 026 050
Operating pofitper branch 1652 1832 78 1464 150
Net inerest margin a2 percentage of working fund uame % 263% sea%  5008%)
Netinterest margin on eaming asets 200% 251% 28% a7% a58%)
Eficency rat 026 025 [ 02 02
Burdenratio 135% 159% 120% 174% 133%)
Costof depost s521% 632% 665% 616% a3
Yied o loans and advances w6 1149% 158% 7% u
Interest s47% s517% 593% 753% &
Costoffund 875% 974% 1017% 1077% B3
Netsprea 193% 175% 241% 203% 2404
Costtoincome ratio % nam 0% Wa% %
Debt equiyrti (tmes) 1048 Ed 1025 96 809
Curent ratiotimes) 114 111 116 13 14
Netassetvaue pershare (NAPVS)  in BOT) 85 597 ua um 57
Earings per hare EPS)(in80T) 329 3 24 210 37
CRAR/ CAR 1n87% 1.74% 7% na% 156K
Credit deposi ratio o e TS BLIK 8,
Cash reserve atio/Uguiity atio 738% 685% 653% 520% 500
Statutory liquidity rai (SLR) uwx 2w u0% Ba% s
Mediumterm fundingratio (TFR) 0% o 038 0% o2
‘Shares Information Matrix
Number of shar BDIIA2  BIIER  BBASLEO EMASLI0  6T0761000
Earings pr share (EPS)(In80T) 329 143 26 210 s
Netassetvalue per share (NAPVS) ( in BOT) 82 597 un Py 57
Market prce per share 260 250 250 E) 5050
Dividend:
ash 1200 1000 500 1000 500
Bonus - - 500 - 250
Othet Information
Number of branches a3 ”
Number of employees 7086 7685 64n 6689 5219
El =
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Horizontal & Vertical Analysis
Operating performance

(BDT in million unless stated otherwise)
Particular 005 0 %1 201 2011
Total revenue 263759 256936 241800 2077836 1518870
Interest expenses 170680 L0 1812 267283 572902
Admiristrative & other expenses 659668 634785 503696  SIA74 398045
Operating profit 7311 708139 755980 613579 548022
Provisions excluding tax 129565 BB 2P0 BER 7000
Profitbefore tax 603846 6143: 79 43708 541022
Provision for tax 3147 0737 38125 25510 2700
Profitaftertax 3070 54 176198 314022
Reserve fund 9000 12870 107736 sea4r  1082.04
Retalned eamings 199529 184143 12818 8986 2058.18
Es 329 349 262 210 375
Operating Performance
2ou | T T
02 |l
2013
2014
2015
o% 1% 0% % A0 S% 6% 0% B0% 100%
Retained earnings Reserve Profitafter tax
« Proft x s = Provisions excluding tax
Provison fortax
 Inerest expenses = Total revenue
OperatingPerformance
2011, = Interest expenses
* Administrative & other axpenses
2012 * Operating profit
= Provisions excluding tax
2013 = Profit before tax
Provision for tax
2014 Profitafter tax
Reserve fund
2015, Retained eamings.
“eps
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Horizontal & Vertical Analysis
Balance Sheet

Cash in hand
Balance with Bangladesh Bank and its agent bank
Balance with other banks and Fi's
Money at call on short notice.
ovesments
Loans and advances
Fixed assets
Other assets.
Balance Sheet Analysis
jan | o
i | o
—m 013
o | 2014
=a 015
0% 5% 10% 15% 20% 25%
Total shareholders' equity = Netcurrent assets
® Property, plant & equipment (Fixed Assets) Current liabllities
Balance Sheet
U ool
» Balance with Bangladesh Bank and its agent bank
2012 [E  Balance with other banks and Fi's
Maney at call an shot notice
3 ® Investments.
2 « Fixed assets
2015  Other assets
[« Tota Ascets
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The value added statement provides a detailed account of total value addition and the distribution of the
value created by the organization. Pubali Bank Limited contributes positively to socio-economic
development by empowering employees through the payment of salaries and allowances; by paying

attractive and g
ion and growth,

Frssioaor
FT it
ik =] }—I:‘m 3
Valoesdded

Netrestineome. ammenzs w8 sougsws s

Carmmisin,exchngeand rkerag, . L0 1106 LT 1050

Imeciment ncome AesTHGS NS s MSE

Zus Othrcprating come s ses s 14
prersy Ao 10000 Az 100

[ me— aousmsa 6N @amansm) L)

a0 a3

provionrcan, vesert, Off B/ ems & tc. r

_ Subtotal (0} BTN eeon) _QIomrse) (10000
ressertces Total Value added by the bank () 057108305 Comseas
Ao Distrbuion of value added.

‘Employees

Assaies adslcvces Apss e
Provdercl apral
Starehoders 108802
Sovenmert
Coportatetax
2014 Deferedtar
Expansion nd business growth
Sututoryresee swmoo  ass 120958
Deprectonndrepar ofbank s asets s
o sbuton

aanmssor a5 gm0 49
st tonsns o000 ioaserssase

Market Value Added State

HT

3
L i,
g Market Value Added Statement
Unile EVA, which measures intena performance, market value added (MVA) is & measure of
o ierms of market vlue of quoied shares compare o book value of ths shares, MVA I the
H D intebac e
2015 04 s T
205 2010
Waretva TAGaT Tas
= ockinct b Boskvaleof shres sanding 720035 e
Vst e uin
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Economic value added (EVA) is the financial performance measure that attempts to measure the true

It provides a the bank(s failure)
overa neﬂud a!ﬂme. Sich  metrc s usefulfo Imestors who wish m dmrmme how well the bank has
added value it can be compared

the bank is upeﬁllng ints lndmry Economc vatue added s calcuoed. by uklng the bank(s) n!l mm
St t,acing with f, he amunt of rovision charged againt. proftto aborb the lsses nherent in
the investments. EVA s calculated as under :

EVA= (NPAT - Cost of average equity)

NPAT
NeaT
Equity
Stareholders' cquiy they
loses.
Cost of equity.
Economic Value added analysis fgures in 80T
Forthe year ended ms 2014 2013 2012
Shareholdes'equty st year nd Ta85 1A 12859377355 I0A05A%0% 16804100020
> e provson for
fmsinesimens O s . susrusn s cumien s
31200830975 230087 23,538,43429
i 0162733045 zl,:ssuz,ssz a0 amsie
Added ass95s, 2 2
Net profit after tax (before provision) 4,190,939,505 3,968,250480  4,478,548,542  3,580,705,701
3703083667 3717006870 2925108885 2504919873
TS0l BABZIAN 155675050 TS0585E
o 2895287053 3070130480 2305537976 1761.981,004
Key raios
EVATol 350 ™ EE] o5
[EVA/Average shareholders' equity (%) 161 611
Netproft ater 2078 Pt 1830 1531
§ 3 .
a L 3
= 2
2015 w2014 w2013 w2012 <2015 w2014 =208 2012 #2015 w2014 w2013 w2012 actaceli ol ik
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9 March 2016

The Board of Directors
Pubali Bank Limited

26, Dilkusha Commercial Area
Dhaka-1000

SUB: CEO and CFO’ declaration to the Board

terms of the notification of Bangladesh Securities and Exchange Commission no.
SEC/CMRRCD/2006-158/134/Admin/44 of 7 August 2012 we declare that for the financial year
ended 31 December 2015:

i) We have reviewed financial statements for the year and that to the best of our knowledge and
belief:

these statements do not contain any matesially untrue statement or omit any material fact
o contain statements that might be misleading;

b) these statements together present a true and fair view of the company's affairs and are in
compliance with existing accounting standards and applicable laws.

ii) ‘There are, to the best of knowledge and belief, no transactions entered into by the Bank during the
year which are fraudulent, llegal ot violation of the Bank's code of conduct.

o
-
Md Abdul Halim C} ry Sayeed Ahmed FCA, ACMA, CGMA
Managing Director & CEO Deputy Managing Duecm& &CFO
o
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Aziz Halim Khair Choudhury ACNABIN
Chartered Accountants. Chartered Accountants.
PhulBari House BDBL Bhaban (Level-13 & 14)
House No 25 12 Kawran Bazar Commercial Area
Road No 1, Sector -9 Dhaka-1215

Uttara Model Town, Dhaka -1230
AUDITORS' REPORT
O THE SHAREHOLDERS OF PUBALI BANK LIMITED

Report on the Financial Stats

udited the accompanying consolidated financial statements of Puball Bank Limited and ts
subsidiaries (the "Group") as well as the separate financial statements of Pubali Bank Limited (the "Bank"),
‘which comprise the consolidated and separate balance sheets as at 31 December 2015, and the consolidated
and separate profit and loss accounts, consolidated and separate statements of changes In equity and
consolidated and separate cash flow statements for the year then ended, and a summary of significant
accounting policies and other explanatory information.

ty for the Financlal Statements rmal Contro

Management is responsible for Ihe preparation of consolidated finandial statements of the Group and also

Reporting Standards as upl:!md T moto # 2.2 and fo such Intenalcontrol ¢ management determines s
necessary to enable the preparation of consolidated financial statements of the Group and also separate
financial statements of the Bank that are free from material misstatement, whether due to fraud or error. The
Bank Company Act, 1991 and the Bangladesh Bank regatans reque the Management o ensure mmm
internal audit, i ired o
i 3 S0k et o o AR F e R AR SRR et Teport to Bangadesh Bank on
instances of fraud and forgeries.

Auditor’s R

Our responsibiliy Is to express an opinion on these consolidated financial statements of the Group and the
separate financial statements of the Bank based on our audt. We conducted our audit in accordance with

on Auditing. Th plan
and perform the audit to obtain reasonable assurance about whether the consolidated financial statements of

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
consolidated financial statements of the Group and separate financial statements of the Bank. The procedures
selected depend on the auditor's judgment, including the assessment of the risks of material misstatement of

he con statements of of the Bank, whether due
to fraud or error. In making thos the auditor
prapaction of cordldaad ancl Sxaterts o the Grap A1 yparve iricl stemars of the ark
that give a true order to design
S s e kit 1hE soioopikind: of ecaLing pokes i e Saicnatiinae
accounting estimates made by Il presentati

the Bank.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion

I our opini 4
i p sep the Bankas

ata1 15, and of

flows for the ye: it i i ined i 2.
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In accordance with the fes Act 1994, Securities and Exchange Rules 1987, the Bank Company Act, 1991
and the rules and regulations issued by lowing
(a) we have obtained all the information and explanati the best of

purpose of our

{6 30 st ot LG A o o S o o e e e o'

ts of the Group

St separats il st of the Bank and consering e reparts of the Maragemant to

Sanglades Sk on a1 raud internal controls and instances of fraud and forgeries as stated under the
ial ontrols:

it, internal control and risk management arrangements of the Group and the Bank, as

disclosed in note #2.14 of the financial statements, appeared to be materially adequate;

ii) nothing has come to our attention regarding material instances of forgery or irregularity or
‘administrative error and exception or anything detrimental comr by employees of the Bank and
its related entities other than matters disclosed in note # 2.15 of i

(c) financial statements of a subsidiary, Pubali Bank Securities Limited, of the Bank have been audited by
ACNABIN, Chartered Accountants and have been properly reflected in the consolidated financial
statements;

{d)  in our opinion, proper books of account as required by law have been kept by the Group and the Bank so
far as it appeared from our examination of those books;

fe) the consolidated balance sheet and consolidated profit and loss account of the Group and the separate
balance sheet and separate profit and loss account of the Bank dealt with by the report are in agreement
with the books of account;

0 i f the

(] idated fi fthe Group and the separate fir the Bank have
been drawn up in conformity with prevailng rules, regulations and accounting standards as well as with
related guidance issued by Bangladesh Bank;

() i d hich are, in our opinion, doubtful of recovery;
(i) th rds and prop

financial statements;
[0} d explanation required by and d

we have reviewed over 80% of the risk weighted assets of the Bank and we have spent around 7,860
person hours for the audit of the books and accounts of the Bank.

D Tomehatl 1.4, Lhnd,

7 e
Aziz Halim Khair Choudhury ACNABIN
Chartered Accountants Chartered Accountants

Dated, Dhaka
10 March 2016
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Consolidated

PROPERTY AND ASSETS

Cash
Cash In hand (Including foreign currencies)
‘Balance with Bangladesh Bank and fts agent Bank(s)
(Indluding foreign currencies)

Money at Call on Short Notice:
Tnvestments

Government

Others.

Loans, Advances and Leases:
Loans, cash credits, overdraft, etc.
Bils purchased & discounted

Annual Report 2015

Deposits and Other Accounts
Curent accounts & other accounts
Bills payable

Savings bank deposits

Tem deposis

Other deposts

Other Liabilities

Total Liabliitles

Capital /Sharehoiders' Equity
Paid up capital

Statutory reserve

Retained earnings (general reserve)
Other reserves

Profit and Loss account surplus
Non-controlling interest

‘“Total Shareholders’ Equity
Total Liabllities and Shareholders' Equity

4@ 959 ,329,420,846
1)536,876,025 941,268,972
685,816,934 140,874

5 935,286,667
6@) 075,817,97:

52,121,248,012

47,153,505,257 39,184,326,576
13,922312,718 12,936921,436

7(@) 592,142,940
168,235,701,353
3,356,441,587

988,286,667

8() 3,920,741,861 4,026,742,698

9(a) 24,211,876,743  20,657,803,938

0 375,246 375,246
285435915544 _208.669.747.267

13 (a)

24,188,669,226 22,130,695,054

19 P
__24,188,669,884 __22,130,695,678
assavsoissu s 60747267
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Consolidated Balance Sheet as 2015
2015 2014
& Taka Taka
oFF-sALANGE
Contingent Liabil
Acceptances & endnrsemen\s
Letters of guarantee 20 7,036,861,649
Trrevocable letters of credit 38,989,408,824
Bills for collection 563,495,313
s

Other contingent labilties 1,184,343,398 94
Total 54502,186,678 __47,538,412,634

Other Commitments
Documentary credits and short term trade-relted transactions

Forward assets purchased and forward deposits placed

Undrawn note issuance and revalving undenwriting faciites

Undrawn formal standby faciities credit lines and other commitments

Total S —
L:t:illgzhllnm Sheet Items Including Contingent S512106,678 | 4753841263

‘These financial statements should be read in conjunction with the annexed notes.

2 P VAL

Md. Abdul Halim Chowdhury ~ Habibur Rahman  Fahim Amed Faruk Chowdhury  Hafiz Ahmed Mazumder
'Managing Director Director Director Chairman

Signed as per annexed report on even date

20 il 11, Lkl Bt

‘Aziz Halim Khair Choudhury

Chartered Accountants. Chartered Accountants

Dated, Dhaka
March 10, 2016
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Consolidated Profit & Loss Account for the year ended 31 December 2015

ms 2014
Note Taka

Operating Income

Interast income 21 (a) 18 527,671,946 17 329,&10 385
Interest peid on deposits, borrawings, ete. 22 (a) 11 716, m 614 1 200 ms ARE
MNet Interest Income 8208
Investment income: 23 (&) s.usl,ms,:'sz

Commission, exchange and brokerage 24 (8} 1,477,342,355
Other ogerating income 25 () 852,659

Total Operating Income
Operating Expenses

Salaries and allawances 36 (8} 3,704,533, 722
Rent, taxes, Insurance, electricty, ofc. 27 (a) 505,191,312
Legal expenses 8 (3} 13,944 656
Fostage, stamp, telecommunication, etc. 29 (a) 72,461,980
Stationery, printing, acdvertisements, &, 30 (a) 136,562,752
Managing Directar's salary and fees 3 11,468,388
Directors' fees 32 (3} 5891,501
Auditers” fees 33 (a} 2,863,150
Charges on loan losses 1,205,435
Depraciation and repair of bank's assets 34 (a) 389,269,445
Cther expanses 35 (a) 1,563 456,781
Total Operating Expanses 5, 924,752
Profit/{Loss) before Provision 7, 951
Provision for Laans, Advances, Investments and Other Assets 36 (3}
Frovisian for classified loans and advances 877,422,975 806,259,536
Frosian for unclssified loans ard sdvances 342,577,025 58,700,461
Frosision for dminution in value of investments 5,000,000 86,844,545
Frovisian for impairment clients’ margn loan 29,024,855 31,155,117
Prowision for bad debt offsetting 652,452 620,000
Frovision for other assets E 10,000,000
1,254,677,347 1,003,619,663
Prowision for exposure of off-balance sheet items ar 70,000,000 12,500,000
Total Provision 677,347 1,016,119,663
Forcign cumency translation gain 1,745,351
Total Profit/(Loss) before Taxes __ 6,166,308,261 _ 6,222,310,850
Frowisian for current tas 13.5 (a} 3,301.553,810 2 31&-9'17 795
Prosdsion for deferred tax 13.5.1 (a) 2&1 631 2? 6? 1?5
Total Provision for Taxes _ 3,208,783,119
Net Profit after Taxation 2,937,525,142 zlug 3.15,915
Profit Attributable to:
Equity halders of parents 2,937,525,108 I 3,115,315,884
Mon-contralling interest 34 35
Appropriations 1 937,525,142 311853185919
Statutory resenoe 500,000,000 1,22B,689,563
Retained surplus {general reserve) carried forward 2,037,525,142 1,846,616,356
Earnings Par Share (EPS) Basic A4 (&) 334 3.54
Diluted
These financial statements shauld be read In conjunctian with the annexed nctes.
CF_L,-.,;L.? oY) \ i L -
Md. Abdul Halim Chowdhury Habibur Rshman Fahim Ahmed Faruk Chowdhury Mafiz Ahmed Mazumder
Managing Diractor Diractor Diractor Chairman

D Somedasd 2 4 ﬂ;‘mrf.z, Sigrved & per annexed report on even date ﬂ o

Aziz Halim Khair Choudth ACHABIN
Chartered Accountants Chartered Accountants
Dated, Chaka

March 10, 2016
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Consolidated Cash Flow Statement for the year ended 31 December 2015
Note 2015 2014
Taka Taka
2 Cash Flows from Operating Activities
Interest receipts in cash 22,538,309,726 | [ 22,727121,574
Interest payments (11,699,706,089) | (12,046,491,654)
Dividend receipts 442,021,965 481,243,186
Fees and commission receipts 955,584,440 914,954,615
Recoveries ofloans previously writen off 226,014,450 40,000,000
Cash payment to employees (4088814,779)| | (3,716032,110)
Cash payment to suppliers (218,409,977) (222,961,190)|
Current income tax paid @ou1827,165) | (3,329,389,035)|
Receipts from other operating actvtes 38() 1,657,511,442 552,690,
Cash payments for other operating activiies 96 1,960,530,55 2.221,417,747)
i 5.841,053,461 __4,177,718,621
in i d Liabilities

Statutory deposits 7976431680 [ 1,287,169,787
Purchasejsale of trading securites el ()
Loans and advances to customers (other than banks) (23,099,789212)(| (13,103,
Other assets @ | (sszsen|| (13156650%)
Deposits toffrom ther banks (833,221,738) 72571,713)
Deposits from customers (other than banks) 31,718347,131 || 15212070970
Other fabltes account of customers. Gra767818)| | (1,197,561,767)
FC transiation reserve - (1,125,043)
Other liabiities 16 106,413,007

i i iabilt (3,317,127,794) _(1,289,475,307)
Net Cash from/(Used in) Operating Activities 2,523,925,667_ __ 2,868,243,314

b Cash Flows from Investing Activities

Proceeds from sale of securities

Purchase sale of property, plant & equipment 255 894,181 529 09,563
Net Cash from/(Used in) Investing Activities __(255893,181) __(529,809,863)

< Cash Flows from Financing Activities.

Payment for redemption of loan capital and debt security 5
ipts from Issue of loan capital and debt security 822,876

(97,025,556)

Issue of Share capital -
Dividend paid (880,373,812)| (419,225,625)|
Investment in Subsidiary Company = E
Net Cash from/(Used in) Financing activities (879,550,936) __(516,251,181)

d Net Increase/ (Decrease) in Cash and Cash Equivalents (a+bc) Jesmasss |tz

e Cash and cash equivalents at beginning period 727,430,234 _21,885,247,964

f Cash and cash Equivalents at end of period (d-+e) ) aiisstoses _zomasnase

These financialstatements should be read in conjunction with the annexed notes.

= (g himss N

Md. Abdul Halim Chowdhury  Habibur Rahman  Fahim Ahmed Faruk Chowdhury ~ Hafiz Ahmed Mazumder
Managing Director Director Director Chairman

Signed as per annexed report on even date
Dated, Dhake
March 10, 2016
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PROPERTY AND ASSETS

Cash
Cash in hand (Indluding forelgn currences)

Balance with Bangladesh Bank and its agent Bank(s)
(induding foreign currencies)

Balance with Other Banks and Finandial Institutions 4 2,222,692,959 329,429,
In Bangladesh 1,536,876,025 941,288,972
Outside Bangladesh 685,816,934 1,388,140,874
Money at Call on Short Notice 5
Investments 6 57,88 992 727
Others. 10,728,177,735 9,786,399,151
Loans, Advances and Leases 7 1731 119,314 149,974,530,667
Loans, cash credits, overdrafts, etc. 169,768,977,727 149,171,144,182
Bills purchased and discounted 3,356,441,587 803,386,485
= e
Other Assets 9 26,002,046,119 22,145,071,507
Non-Banking Assets 10 375,246 375,246
Total Assets I 58589750
Liabilities
—
11 2,543,554,248 3,376,775,986

ar - Account 12 590, 193, 7
Current accounts & other accounts 26,080,165,638 21,156,902,329
Bills payable 4,512,456,257 3,
Savings bank deposits 51,969,483,909 45,159,141,790
Term deposits 137,592,543,248 118,199,073,163
Other deposits. 4653941476 4,750,988 670
Other Liabilities 13 33,234,994,053 29,060,101,012
Total Liabilities 260, A 129 225,527,120,395
‘Capital / Shareholders' Equity ————————
Paid up capital 14.2 8,803,738,120 8,803,738,120
Statutory reserve 15 9,300,249,482 8,400,249,482
Retained eamings (general reserve) 16 3,815,549,087 2,690,619,157
Proposed issue of bonus shares ~
Other reserves 17 2,955,576,753 Z.96Q,77D,576
Profit and Loss account surplus 18
“Total Shareholders’ Equity ___22,859,377,335
Total Liabilities and Shareholders' Equity _n_sM;__ __248,386,497,730

1258w



nce Sheet as at 3

OFF-BALANCE SHEET ITEMS

Contingent Liabilities

Other Contingent Liabities
Total Contingent Liabilities

Other Commitments

and
Forwiard assets purchased and forward deposits placed
Undrawn note issuance and revolving underwritng faciities
Undrawn formal standby faciites, credit lines and other
commitments

Annual Report 2015

2015
Taka

2014
Taka

Total — N |
Including ir i 54,502,186,678 47,538,412,634
be read in conjt the annexed notes.
) \ L
4.l i Chonny b atman i e ok Chovdhury e e arumder
Managing Di irector Director Chairman
Signed as per annexed reporton even date

D Tomehi 14 a/mﬂ7
Aziz Halim Khair Choudhury
Chartered Accountants

Dated, Dhaka
March 10, 2016

@‘-”b/‘—,’,’"
ACNABIN
Chartered Accountants

43



Pubali

ank Limited | Annual Report 2015

Profit & Loss Account for the year ended 31 December 2015

2015
Tala

e

Operatiog Income
Interest ins

2014
Taka

et o on o st g, 2
Nt Tnteres
Ivestment n »
Gommison, ex(hange and brokerage B
Otner operaing incor =
Tmzloptnmnnlnmma isiosarest. “isamissa
perating Expenses
Lot i »
Ren, s, nsurance, electicy, et B4
Legal expenses. 28
Fosge amp tecommricsn k. By
cationery, prining, advertsements, tc. F
Managig Drectors saay and fecs 51
Directos fess E
Audiors fecs 5
Grarges on oo eses
preion g of b s »
Oner s 3 . 07|l 15en
Torn Operaing Expenses G506,677,571 637,861,409
Profit (Lose) before Provisions 7334,100980 __ 7,081,392.020
S
Proviion fo casied laans and dvances TR
Frovson o ncasies o o s 3257025
fonfor diminution nvalue of vestments
oo for a4 o orieing
Providon o oher
roviion for exposure of e baanca sheettams. 37
Total rovisions 1255, ‘susz
Los on dspuslof subsidiry
Total Proft/(Lose) before Taxes e o
Provion for curent tax s [ sataa] msmm
Totat Provisin for Taxes :!uznuns 3
Net Profi after T Sassaeron soreisedse
Appropriations
Satuory reser [ omomo[ iames]
Reaine sarpu (geers esere)crc fovard [ o s [ ] sz
Earnings per Share (£75) sic
|
These finandl statements shou b read in conjuncton with th annexed noes
= N
e ot i e oo Raan e e ok Chowry i s orunder
anaong D orcr i ot
D Tkl 4. bl St s por s e n even e L
" ciaom
Chartaed ckutants

Mareh 10,2015
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Cash Flow Statement for the year ended 3 mber 201
2015 2014
Lo, Taka Taka

a Cash Flows from Operating Activities
Intrest receips n cash 2492279669 | [~ 22631455735
Interest payments (11,699,706,089)| | (12,048,491,654)
Dividend receipts 392,025,754
Fees and commission receits 915,922,464 846,743,967
Recoveries of loans previously writen off 226914450 40,000,000
Cash payment to employees (4,065,142,029)| | (3,688,195,955)
Cash payment to supplers @i8309977)| (222,961,190
Current income tax paid (2011,827,165) | (3,329,389,035)
Receipts from other operating activies 3 1,603,351,603 || 1,520,662,941
Cash payments for other operating actiiies 3 19512308 191,002.40
paritesPrafbors ChupgeesOparn fmees e | s
Statutory deposis G.S76068D| [ 1,287,169,787
Purchase/sale of trading securities (931,778,588) | (1,575,011,145)
Loans and advances to customers (other than barks) (23,150888,647)| | (13,034,068,298)
Other assets W (1845,197,447) | (1,300,209,801)
'Deposits toffrom other banks (633,221,739 n51,713)
D on e (i ) 3171834731 || 15212070970
Ol e sk (@74793,048) | (1,192,571,997)

Oher il @ Bt 74,1567

L'::;:‘;""' T{DSTShin) 1RDpes i Asebia (3,283,050,852)  (1,304,035,429)
Net Cash from / (used in) Operating Activities 2,401,126,981_ _2,693,669413

b Cash Flows from Investing Activities

Proceeds from sale of securtes
Purchase fsale of property, plant & equipment zss oss 1) 534 2050

Net Cash from/(used in) Investing Activities ____(255086681)

© Cash Flows from Financing Activiti
Piymeﬂ! for redemption of loan capital and debt security
eceps from issue of loan captland debtsecurty
Bl ot ol

Doy
Net Cash from/(used in) Financing Activities (879,550,936) (518,910,905)
d Net Increase/ (Decrease) in Cash and Cash Equivalents (a+b+c) 1,266,489,364 1,640,467,917
ey e ey
f Cash and cash equivalents at end of period (d+e) 2 24,556,819,380 23,290,330,016
=y
= Y N —
AT e i A A ) R
bl pl Lok
—
i
i
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ments for the year end r 2015

Notes to the financial stat

kand its activities
11 Entity

Pubali Bank Limited (the Bank) was incorporated in the year 1959 under the name and style of
Eastern Mercantile Bank Limited under Companies Act 1913. After the country's liveration in
1971, the Bank was nationalised s per policy of the Government of Bangladesh under the
Bangladesh Bank (Nationalisation) Order 1972 (PO No. 26 of 1972) and was renamed as Pubali
Bank. Subsequently, the Bank was denationalised In the year 1983 and was again
incorporated in Bangladesh under the name and style of Pubali Bank Limited in that year. The
government transferred the entire undertaking of Pubali Bank to Pubali Bank Limited, which
‘took over the same as a going concern.

12 Principal activities

The Bank engages in all types of commercial banking services as laid down in Banking
Companies Act 1991 and directives received from Bangladesh Bank from time to time. It
has 444 branches all over Bangladesh. It is listed in the stock exchange of Dhaka and
Chittagong as a publicly-traded company.

13 Capital structure of the Bank

The authorised capital of the Bank is Taka 20,000,000,000 divided into 2,000,000,000
ordinary shares of Taka 10 each which was increased from Taka 10,000,000,000 divided
into 1,000,000,000 ordinary shares of Taka 10 each. The face value of each share has also
been changed to Taka 10 each from Taka 100 vide special resolution passed in the extra
ordinary general meeting held on 6 May 2010 and 15 July 2010 respectively. Details of
share capital are given in note no. 14.

2 sl

2.1 Basis of accounting

The financial statements, namely, Balance Sheet, Profit & Loss Accounts, Cash Flow
Statement, Statement of Changes in Equity, Liquidity Statement and relevant notes and
disclosures thereto, of the Bank are prepared on a going concern basis under historical
cost convention, and in accordance with First Schedule of the Banking Companies Act
1991, as amended, BRPD circular no. 14 of 25 June 2003, other Bangladesh Bank circulars,
International Accounting Standards, and International Financial Reporting Standards
adopted in Bangladesh as Bangladesh Accounting Standards (BAS), and Bangladesh
Financial Reporting Standards (BFRS), the Companies Act 1994, the Bangladesh Securities
and Exchange Rules 1987 Including those that have been so far adopted by the Institute
of Chartered Accountants of Bangladesh. Wherever appropriate, such principles are
explained in succeeding notes.

2.1.1 Loss on striking off Pubali Exchange Company (UK) Limited

"The Board of Directors of Pubali Bank Limited, the parent company of the wholly owned
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subsidiary ‘Pubali Exchange Company (UK) Limited closed down the company by getting it
‘struck off’ the Companies Register instead of voluntary liquidation. For getting it struck
off, it fulfls a the conditions required as under:

i. Hasn't traded or sold of any stock in the last 3 months;

jasn't changed names in the last 3 months;

il.Isn't threatened with liquidation;

iv. Has no agreements with creditors, e.g. Company Voluntary Agreement (CVA)"

The company ceased its commercial operations from 2 December 2014 and treated the
assets and liabilities at net realizable value as per BFRS 5 -Non-current Assets held for sale
and Discontinued Operation. The financial statements for the year then ended as on 31
December 2014 were prepared on ‘break up’ basis instead of going concern.

The fully owned subsidiary ‘Pubali Exchange Company (UK) Limited discontinued its
operation from 2 December 2014 for striking off the company from Companies Register,
UK. As per Board decision of parent company all payables to third parties would be paid
by the parent. At the close of the operation, total investment of parent company to this
subsidiary was Tk. 30,497,705 and accumulated loss reached to Tk. 39,774,204, The
investment in subsidiary was struck off from parent company records and all losses
charged to statement of comprehensive income of parent company. The balancing
amount remained payable by parent company to employees and third parties of UK
subsidiary.

Basis of consolidation

A separate set of records for consolidating the Balance Sheet and Profit & Loss Statement
of the branches are maintained at the Head Office of the Bank based on which these
financial statements have been prepared.

The consolidated financial statements include the financial statements of Pubali Bank
Limited and its susidiary, i.e. Puball Bank Securities Limited prepared at the end of the
financial year. The consolidated financial statements have been prepared in accordance
with Bangladesh Accounting Standards (BAS)-27,"seperate Financial Statements" and
Bangladesh Financial Reporting Standard (BFRS)-10, "Consolidated Financial Statements".
The consolidated Financial Statements are prepared for the same financial year ended on
31 December 2015.

a. Islamic Banking Window

The Islamic Banking Wing of the Bank has been maintaining a separate set of books and
records for its operation. All Assets and Liabilities and Income and Expenditure of this
Wing are incorporated in similar heads of account of Bank's Financial Statements.
Separate Financial Statements, Balance Sheet and Profit and Loss Statement of Islamic
Banking Wing are shown separately as per instruction of Bangladesh Bank BRPD Circular
No. 15 dated: November 9, 2009. Basis of distribution of profit and fixation of final rate of
return of Islamic Banking Operation for the year 2015 are enclosed in the Annexure- D.
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b. Off-shore Banking Unit

The Bank obtained the Off-shore Banking Unit ("the Unit") permission vide letter No. BRPD
(P-3) 744 (108)/2010-93 dated January 13,2010. The Bank commenced operation from
January 22, 2015. The Off-shore Banking Unit s governed under the rules and guidelines
of the Bangladesh Bank. The Bank has two units. One is located at Dhaka and the other
unit s located at Chittagong. Seperate Financial Statement of Off-shore Banking Units are
shown in Annexure-F.

24 Use of estimates and judgments

‘The preparation of the financial statements in conformity with BFRS requires management

to make judgments, estimates and assumptions that affect the application of accounting
policies and reported amounts of assets, liabilities, income and expenses. The estimates
and associated assumptions are based on historical experience and various other factors
that are believed to be reasonable under the circumstances, the resuits of which form the
basis of making the judgments about carrying amounts of assets and liabilities that are
not readily apparent from other sources. The estimates and underlying assumptions are
reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the
period in which the estimate is revised, if the revision affects only that period, or in the
period of the revision or future periods, if the revision affects both current and future
periods.

25  Foreign currency transactions

i, Functional and presentational currency
Financial statements of the Bank are presented in Taka, which is the Bank's functional
and presentational currency.

ii. Foreign currency translation
Foreign currency transactions are converted into equivalent Taka currency at the
ruling exchange rates on the respective dates of such transactions as per BAS-21
"The effects of Changes in Forelgn Exchange Rates".

Assets and liabilities in foreign currencies at 31 December 2015 have been converted
into Taka currency at the average of the prevailing buying and selling rates of the
relevant foreign currencies at that date except "Balances with other Banks and
Financial Institutions" which have been converted as per directives of Bangladesh
Bank vide its circular no. BRPD(R) 717/2004-959 dated 21 November 2004.

Differences arising through buying and selling transactions of foreign currencies on
different dates of the year have been adjusted by debiting/ crediting exchange gain or
loss account.

iil. Commitment

Commitments for outstanding forward foreign exchange contracts disclosed in these
financial statements are translated at contracted rates. Contingent
liabilities/commitments for letter of credit, letter of guarantee and acceptance
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denominated in foreign currencies are expressed in Taka terms at the rates of
exchange ruling on the date of balance sheet.

Taxatios
Income tax expense represents the sum of the current tax and deferred tax.

Current tax

‘The current tax payable is based on taxable profit for the year. Taxable profit differs from
profit as reported in the Profit and Loss Account because it excludes items of income or
expense that are taxable or deductible. The Bank's liability for current tax is calculated
using tax rates that have been enacted or substantively enacted by the date of Balance
Sheet.

Provision for current income tax has been made @ 40% on accounting profit made by the
Bank after considering some of the add backs of income and disallowances of expenditure
as per Income Tax Ordinance 1984.

Deferred tax

Deferred tax liabilties are the amount of income taxes payable in future periods in respect of
taxable temporary differences. Deferred tax assets are the amount of income taxes
recoverable in future periods in respect of deductible temporary differences. Deferred tax
assets and liabllities are recognised for the future tax consequences of timing differences
arising between the carrying values of assets, liabilties, income and expenditure and their
respective tax bases. Deferred tax assets and liabilties are measured using tax rates and tax
laws at the date of The impact

changes in th liabilities has also been recognised in
me Profit and Loss Statement as per BAS 12 “Income Taxes” (Note# 13.5.1).

Assets and basis of their valuation
Cash and cash equivalents

Cash and cash equivalents include currency notes and coins on hand, balances held with
Bangladesh Bank and most liquid financial assets which are subject to insignificant risk of
changes in their fair value, and are used by the Bank to meet its short term obligations.

Investments

Investment in Govt. securities are initially recognized at cost, being fair value of the
consideration given, including acquisition charges associated with the Investment.
Premiums are amemxed and d<s:eunu' aomdned using the effective yield method and
are taken to used are:

27.2.1 Held to maturity (HTM)

which have fixed or payments and are intended to be held to
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maturity, are classified as held to maturity. These investments are subsequently
measured at amortized cost, less any provision for impairment in value. Amortized cost
is calculated by taking into account any discount or premium on acquisition. Any gain or
loss on such investments is recognized in the Profit and Loss Statement when the
investment is derecognized or impaired as per BAS 39 ‘Financial Instruments:
Recognition and Measurement’.

Value of investment has been enumerated as follows:

ttem Applicable accounting value
Government treasury bonds Amortized value

Prize bonds At cost price

Approved debentures At cost price

Shares and debentures At cost price

Investment in shares and debenture are valued at cost. Adequate provision is made for
shortfall in market value of shares and debentures over their cost price.

2.7.2.2 Held for trading (HFT)

‘The securities under this category include those acquired by the Bank with the intention
to trade by taking advantages of short term price/interest movement, and the securities
those are classified as HFT by the Bank held in excess of statutory liquidity reserve (SLR)
net of cash reserve requirement (CRR), at a minimum level. Investments classified in this
category are principally for the purpose of selling o repurchasing on short trading or if
designated as such by the management. In this category, investments are measured at
their fair value and any change in the fair value l.e., profit or loss on sale of securities in
HFT category is recognized in the Profit and Loss Account.

Value of investment has been enumerated as follows:

Item Applicable accounting value
Bangladesh Bank Bills At market value
Government Treasury Bills At market value

2.7.3 Loans and advances

(a) Interest on loans and advances is calculated on a daily product basis but charged and
accounted for quarterly on accrual basis. Interest on classified loans and advances is
kept in interest suspense account as per directives of Bangladesh Bank and such
interest is foras realized from by i

(b) Interest is not charged on bad and doubtful loans and advances from the date of filing
money suits against the borrowers.

(c) Provision for loans and advances is made on the basis of periodical review by the

management and of instructions contained in Bangladesh Bank's BCD circular nos. 34
of 16 November 1989, 20 of 27 December 1994 and 12 of 04 September 1995 and
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BRPD circular nos. 16 of 06 December 1998, 9 of 14 May 2001, 2 of 15 February 2005,
9 of 20 August 2005, 17 of 6 December 2005, 5 of 5 June 2006 and 5 of 5 April 2008,
32 of 27 October 2010, 07 of 14 June 2012, 14 of 23 September 2012, 19 of 27
December 2012, 5 of 29 May 201316 of 18 November 2014 and 8 of 02 August 2015
respectively at the following rates:

(i) General provision on unclassified loans and advances Rate
Standard general loans and advances 1%
Standard Small and Medium enterprise Financing 0.25%
Standard loans to Merchant Banking/BHs/SDs 2%
Std. Housing Fin. and loans for professional to set up a biz. 2%
Standard Consumers loan Scheme other than HF and LP 5%
Standard Short term Agri and Micro credit 2.50%
Special Mention Account general Loans and advances 1%
Special mention account Small and Medium enterprise Financing 0.25%
Special mention account loans to BHs/MBs/SDs %

Special mention account HF and LP 2%
Special mention account Consumer's loan scheme other than HF and LP 5%

(i) on classifled | d adh
Substandard (Agri and Micro credit) 5%
Doubtful (Agri and Micro credit) 5%
Substandard 20%
Doubtful 50%
Bad or Loss 100%

(d) Loans and advances are written off to the extent that there is no realistic prospect of
recovery, and against which legal cases are pending for more than five years as per
guidelines of Bangladesh Bank. These write offs, however, will not undermine/afect
the claim amount against the borrowers. Detailed memorandum records for all such
written off accounts are meticulously maintained and followed up.

2.7.4 Fixed assets and depreciation

(a) Fixed assets other than land are stated at cost/revalued price less accumulated
depreciation.

(b) Depreciation is charged at the rates as per our Bank's policy on diminishing balance
method with the exception of Computers and Accessories, Machinery and Equipments
and Motor vehicles on which straight-line method is applied.

(c) Cost of lfts is included in machinery and equipment and depreciated on straight line
method.

(d) Upon sale or disposal of any item of fixed assets, no depreciation is charged in the year
of its sale or disposal, original cost, accumulated depreciation and the net book value Is
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eliminated from accounts and any resulting gain or loss is transferred to Profit and Loss
Account,

(e

rates is charged on additions to fixed assets during the period
rom 21 December of the previous Year to 20 December of the current Year.

Category of asset Method Rate of

Freehold Land N/A -
Leasehold Land Fixed -
Buildings Diminishing Balance 2.50%
Furniture and Fixtures Diminishing Balance 10%
Machinery and Equipments Straight Line 20%
Computers and Computer Accessories  Straight Line 30%, 30% & 40%
Motor Vehicles Straight Line 20%

2.7.5 Other assets
Provision for other assets is made as per BRPD circular no. 14 of 25 June 2001.
2.7.6 Lease finance

Leases are classified as finance leases of the Bank as per BAS 17 “Leases” . Amount due
from leases under finance leases are recorded as receivables as the amount of the Bank's
net investment in the leases (note 7.13). Finance leases income is allocated to accounting
periods 5o as to reflect a constant periodic rate of return on the Bank's investment
outstanding in respect of the leases. No depreciation has been charged for such leases in
the account.

28 Retirement benefits to the employees
a) Provident fund

The Bank operates a contributory provident fund for its eligible employees. The
Commissioner of Income Taxes, Dhaka has approved the provident fund as a
recognized provident fund as per section 2(1) of Part B of the First Schedule of Income
Tax Ordinance 1984. The Fund is administered by a Board of Trustees consisting 3
(three) members and funded by contributions both from employees and Bank @10%
of basic salary. Interest earned from the investment is credited to the members’
accounts annually. Provident fund benefits are given to the employees of the Bank in
accordance with provident fund rules of the Bank.

b) Gratuity

The Bank has been maintaining an employee gratuity fund in the name of Pubali Bank
Limited Gratuity Fund under which benefits are given to the staff of the Bank in
accordance with the rules of gratuity fund. National Board of Revenue has approved
the gratuity fund as a recognized gratuity fund vide their letter no. 6(16) /2007/822 of
14 November 2007. The Fund is operated by a Board of Trustees consisting 5 (five)
members of the Bank.
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29 Revenue recognition
The revenu during the year s recogrized as follows which satisfy all conitions of revene
recognition as prescribed by BAS 18 "Revenue’

(i) Interest s calculated on daily product basis on unclassified loan and advances but charged
ona quarterly basis.

(ii) Interest is charged on classified loans and advances as per Bangladesh Bank's BRPD
circular no. 14 of 23 September 2012 and other related circulars and such interest is not
taken into income.

(i) Dividend income is recognized when right to receive

(iv) Commission and discount on bills purchased and discounted are recognized at the time of
realization.

210 Cash flow statement

Cash Flow Statement is prepared principally in accordance with BAS-7 "Cash Flow
Statement" under the mixture of direct and indirect method as per guidelines of BRPD
circular no. 14 dated 25 June 2003, The Cash Flow Statement shows the structure of and
changes in cash and cash equivalents during the financial year. It reported cash flows
during the period classified by operating activities, investing activities and financing
activities.

211 Statement of liquidity

The liquidity statement has been prepared in accordance with the remaining maturity
period of the value of the assets and liabilities as on the reporting date as per the
guidelines of Bangladesh Bank BRPD Circular No 14 of 25 June 2003,

212 Statement of changes in equity
Statement of changes in equity is prepared in accordance with BAS-1" Presentation of
Financial Statements" and under the guidelines of BRPD circular no.14 dated 25 June
2003,

213 Reconciliation of books of account
Books of account in regard to inter-bank (inside Bangladesh and outside Bangladesh) and
inter-branch transactions are being regularly reconciled. The Bank however, formed a
task force to take positive steps to eliminate the long outstanding inter-branch entries
within the shortest period of time.

214 Risk Management
The risk of the Bank may be defined as the possibility of losses, financial or otherwise. The

risk management of the Bank covers 06 core risks Le. Credit Risk, Internal Control and
Compliance Risk, Money Laundering Risk, Asset Liability Management Risk (Balance Sheet
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Risk), Foreign Exchange Risk and Information Technology Risk. Moreover, Residual Risk,
Concentration Risk, Liquidity Risk, Reputation Risk, Strategic Risk, Settlement Risk and
Environmental and Climate Change Risk are also broll!h! into wnslderatlon Success or
failure of the Bank depends to a proper and of
these risks. The prime objective of the risk management is that Bank takes adequate
measures to confront risk with a view to safeguarding the Bank's capital, its financial
resources and profitability. As per BRPD Circular no. 11 dated 27 October, 2013 a Risk
Management Committee of the Board was formed and the Committee Is complying with
the Instructions of Bangladesh Bank. A separate Risk Management Unit (RMU) was
formed at Management level headed by Deputy Managing Director where all the Division
Heads of Head Office are the members and the Division Head, Compliance Division is the
member secretary. The Committee is responsible to our Honorable Managing Director for
compliance and implementation of the decisions. Monthly meeting of Risk Management
Unit is arranged regularly where different risks are discussed and decisions are gradually
implemented. Minutes of Risk Management Unit meeting along with risk management
papers are submitted to Bangladesh Bank on monthly basis. Considering the importance
of the issue and as per instruction of Bangladesh Bank, a separate Risk Management
Division has been formed. As a part of risk management, adequate capital is maintained
against Credit Risk, Market Risk and Operational Risk under BaselIll accord. Under the
second pillar of BaselIll, a Supervisory Review Process (SRP) team was formed to review,
monitor and maintain adequate capital considering all relevant risks. Quarterly Stress
Testing is conducted to assess the impact of different risks associated with banking
business on asset, liability and ultimately on capital and the report is submitted before the
Board of Directors and to Bangladesh Bank regularly.

a) Credit Risk Management

Credit risks is one of the major risk faced by the bank. This can be described as
potential loss arising from the failure of a counter party to perform as per contractual
agreement with the bank. The failure may result from unwillingness of the counter
party or decline in his/her financial condition. Therefore, Bank's credit risk
management activities have been designed to address all this issue. The bank has
segregated duties of the Officers/Executives involved in credit related activities. Credit
approval, Credit Administration, Monitoring and recovery function have
segregated in line with Bank's CRM guidelines. For this purpose, separate
have been formed at Head Office. These are Credit Division; Credit Aamlnmranan,
Monitoring and Recovery Division (CAM&RD) and Law Division. Similarly Regional
Offices and Corporate Branches are also separated their works of sanctioning,
disbursement, monitoring and recovery. Credit Division is entrusted with the duties of
maintenance asset quality, assessing risk in lending to a particular customer,
sanctioning credit, formulating policy/strategy for lending operation etc.

A thorough assessment is done before sanction of any credit facility at credit division,
Head Office; Regional Office and Corporate Branch. The risk assessment includes
borrower risk analysis, financial analysis, industry analysis, historical performance of
the customer, security of the proposed credit facility environmental risk etc. All credit
proposals have been placed in credit committee (Corporate Branches, Regional Offices,
Principal Offices and Head office) for recommendation to sanction or decline.
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Additional/Deputy Managing Director is the chairman of the credit committee at Head
office level. In Corporate Branch, Head of Region and GM of Principal office is Chairman
of the credit Committee at Corporate Branch, Region and Principal office level
respectively. Loans exposure beyond the discretionary power of Managing Director are
placed before the Board of Directors of the Bank for approval. Concentration of credit
risk management is shown in note 7.5, 7.6, 7.7 and 7.8

In determining single borrower/large loan exposure, the instructions of Bangladesh
Bank are strictly followed. Internal audit is conducted on periodical interval to ensure
compliance of Bank's and Regulatory policies. In addition external audit firms are also
engaged in this regard. Loans are classified as per Bangladesh Bank's guidelines.
Concentration of large loan borrower shown in note 7.9

b) Foreign Exchange Risk Management

The foreign exchange risk arises from transaction involvement in any other nation
currency; it also may be occurred when a bank holds assets o liabilities in foreign
currencies and impacts the earnings and capital of bank due to the fluctuations in the
exchange rates. Providing major foreign exchange related transactions are carried out
on behalf of customer (against underlying L/C commitments and other fund
requirements) thus bank has minimal exposure to the captioned risk. Treasury Division
reviews the market conditions, exchange rates, exposure and transactions on daily
basis in fixation of foreign exchange rates to mitigate Foreign exchange risk. It is
mentionable that bank do not involve in any speculative transactions.

Our Treasury Division independently engages in the foreign currency transactions
through foreign exchange (Fx) market and back office is responsible for verifying the
deal and passes the necessary accounting entries. All foreign exchange transactions are
revalued at mark-to-market rate on every month end as advised by Bangladesh Bank.
Al nostro accounts are reconciled on monthly basis and outstanding entries beyond 30
days are reviewed by management for settlement. The bank maintains the daily
exchange position within the stipulated limit prescribed by Bangladesh Bank.

¢) Asset Liability Management

Asset Liability Management (ALM) is the most important aspect for the Bank to
‘manage Balance Sheet risks, especially for managing liquidity risk and interest rate risk
which is managed by the Asset Liability Committee (ALCO) of the Bank. ALCO is
concerned with risk management and provides comprehensive and dynamic
framework for measuring , monitoring and managing liquidity risk, interest rate risk
and forelgn exchange risk in the context of bank's business strategy. ALCO of the bank
regularly monitors interest rate risk, foreign exchange risk and other factors that affect
the bank's liquidity to maximize earnings and protect the institution from any
disastrous financial consequences.

d) Prevention of Money Laundering
Money Laundering Risk arises from non-compliance of money laundering related

instructions of the regulatory body. It's consequence are dire and far reaching and may
be in the form of financial penalty, reputation loss, legal harassment and even the risk
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of sustainability. Weakness in money laundering prevention and combating terrorist
financing may lower the image of the Bank in local and global environment, It may also
reduce the confidence of the stakeholders. For involvement in money laundering and
terrorist financing, the regulatory body may impose restrictions in expansion of
business and Bank may lose the market share. Banks around the globe may be
unwilling to establish correspondent banking relationship if money laundering
prevention and combating terrorist financing status are not up to the mark. The
following initiatives have been taken by our Bank to comply with the requirements of
Bangladesh Bank:

* Central Compliance Unit (CCU) at Head Office, Regional Compliance Uit (RCU) at
Reglonal Offices and BranchCompliance Unit (BCU) at branch level have been formed
headed by Chief Anti-Money Laundering Compliance Officer (CAMLCO), Regional
Anti-Money Laundering Compliance Officer (RAMLCO) and Branch Anti-Money
Laundering Compliance Officer (BAMLCO) respectively.

* Guideline on money laundering prevention and Combating Terrorist Financing Policy
have been revised & updated following Money Laundering Prevention Act-2012,
Anti-Terrorism (amendment) Act-2013, Bangladesh Bank's circulars/circular letters.

* Uniform Account Opening Form was introduced where KYC is a must. As per Money
Laundering Prevention Act-2012 and as per Bangladesh Bank instruction, branches
have been instructed to obtain full & accurate information of the clients while
establishing banking relationship.

* Branches have been advised to compare actual transactions with transaction Profile

to identify abnormal and suspicious transactions.

* Cash Transaction Reporting (CTR) and Suspicious Transaction Reporting (STR) are
made to Bangladesh Bank on regular basis.

* Customers are graded on the basis of risk. Branches have been advised to closely
‘monitor High Risk Customers and to apply Enhanced Due Diligence in this case.

* Branches have been advised to follow the instruction of BFIU circular no. 10 dated 28
December 2014 for opening the accounts of Politically Exposed Persons and
Influential Persons.

* Self-Assessment Statement is prepared by the branches on half yearly basis and a
summary report is prepared and submitted to Bangladesh Bank. Branches are
followed up to remove the weakness detected in the report.

* Our internal auditors assess the AML & CFT status of the branches through

Testing Procedure g audit. The same is and

placed before the Management and Bangladesh Bank on half yearly basis. Branches
are followed up to improve thelr status.
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* Extensive training is being continuously imparted to the officials of the Bank to make
them familiar with money laundering prevention & combating terrorist financing and
to mitigate the risk arising out therefrom. Every year Management of our Bank
approves an outreach training calendar on Money Laundering Prevention,
Combating Terrorist Financing and Foreign Remittance. In the year 2015, all
workshops were arranged in due time. Pubali Bank Training Institute also arranges
training workshop on the issue as per yearly training plan.

* So far total 29 circulars of former Anti-Money Laundering Department and 18
circulars of present Bangladesh Financial Intelligent Unit (BFIU) of Bangladesh Bank
have been disseminated to the branches for compliance.

* Meeting of Central Compliance Unit (CCU) is arranged at Head Office. Branches and
Reglonal Offices have also been advised to arrange meeting of BCU and RCU
respectively.

* Before establishing correspondent banking relationship, status on money laundering
prevention and combating terrorist financing of the respondent banks are obtained
through a questionnaire developed by Bangladesh Bank. Other information and
documents such as license, certificate of incorporation, list of directors, AML & CFT
policies, and regulatory authority etc. are also obtained. Correspondent Banking
relationship with any bank is only established upon receipt of the desired
information and subject to our satisfaction.

* As a precautionary measure and as per instruction of Central Bank, we do not
establish Correspondent Banking relationship with any shell bank or any bank having
banking relationship with any shell bank.

* Pubali Bank has already introduced sanction screening so that no black listed
individual/entity can use our banking channel for money laundering, terrorist
financing or any other financial crime.

&) Internal Control and Compliance

Today's banks are involved in diversified and complex financial activities. The activities
are no longer confined to a single geographical boundary. The diversified and complex
financial activities and international business of the bank bear significant risk. Thus the
issue of effective internal control system, corporate governance, transparency and
accountability etc. have become of great importance. Weakness in Internal Control
System may lead to significant amount of loss and the loss may be originated from
internal and external fraud, employee practices and workplace safety, business
practices, damage to physical assets, business disruption and system failure and
process management etc. In our Bank, internal control and compliance functions are
jointly performed by Audit and Inspection Division, Monitoring Division, Compliance
Division and Human Resources Division. Audit and Inspection Division conducts audit
as per Risk Based Audit Plan approved by the Board. Synopsis of the audit report is
placed before the Audit Committee of the Board of Directors regularly. Monitoring
Division is engaged with on-site and off-site monitoring functions. Compliance Division

Wl 159



sall Bank Limited | Annual Report 2015

deals with regulatory compliance related activities and also functions as the contact
point of the Bank. It ensures regulatory requirements and industry practices. Ethical
Issue and behavioral norms have assumed great importance in the banking industry
since banks deal with the money of countless depositors and If the interest of the
depositors is threatened, it will bring the economy to a halt. Considering the fact and
as per directive of our Central Bank, an Ethical Committee was formed headed by
Deputy Managing Director where all the Division Heads are the members and the
Division Head, Compliance Division is the Member Secretary. The Committee is
responsible to Honorable Managing Director for implementation of the decisions. All
branches, regional offices and divisions of Head Office have been advised to form
Ethical Sub-committee so that ethics in banking can be practiced in all walks of the
Bank. The Management Committee (MANCOM) headed by Honorable Managing
Director reviews the overall control system of the Bank and a certificate is provided to
the Board of Directors in this regard. As per instruction of Audit Committee of the
Board, Compliance Division places the quarterly position of internal control and
compliance of the Bank before the Committee on regular basis and decisions are
gradually implemented.

1) Information technology

Information Technology has enabled efficient, accurate and timely management of the
increased transaction volume of Pubali Bank Limited that comes with a larger customer
base. Adoption of technology has delighted the customers in terms of convenience and
satisfaction through new products, new services and efficient delivery channels.

Pubali Bank Limited has been extending customer services at all of our 444 branches
using our in-house developed core banking software, Pubali Integrated Banking
System (PIBS) under network environment. Real Time Centralized Online Banking
System has been developed and deployed in all of our 444 branches across the
country. The Online Banking Network of Puball Bank Limited has become the largest
one in the banking sector of Bangladesh. The efficient members of the Software and
Hardware Support Unit at IT Division are extending quick support to the branches to
solve any software/operational problems in banking software.

One Stop Service has been implemented at all of our branches to ensure better and
quick customer services. Hardware Engineers have also been posted in each of our
Reglonal Offices for quick solution to the hardware problems of the branches under
the Region. Besides, passing power has been incorporated in PIBS to ensure higher
security in Banking operation.

To encourage incoming foreign remittances, all of our branches have been brought
under the network of Western Union Money Transfer, MoneyGram, Transfast, Xpress
Money Services, Ria, Pravu Money Transfer, Placid Express etc. in addition to
receiving Foreign TTs from different Exchange Houses abroad.

We have launched our Internet Banking System using our in-house developed
software and we are extending this services to the customers of our all Online
Branches. Security of the by has been ensured
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through agreement with VeriSign Secured Site Pro. Development of software for Mobile
Phane Banking is under process.

We have participated in the Real Time Gross Settlement from its inception as a pioneer
bank.

As approved by the Board, we successfully established our own ATM Network with 103
ATM Booths across the country. We have already participated in the National Payment
Switch Bangladesh (NPSB) as Pilot Bank under supervision of Bangladesh Bank and
inaugurated our ATM Debit and Credit Card. We have obtained Principal Membership of
MasterCard and Visa Card. Our Call Center is operational.

We have established our Data Center at IT Division, Head Office and Disaster

Center at Uttara, Dhaka. Banking Data of our all the Online Branches are being stored both at
our Data Center and Disaster Recovery Center simultaneously to ensure business continuity
even in disaster. Moreover, we have recently added Exadata storage solution for enhancing
storage capacity of our Data Center and Disaster Recovery Center that assured uninterrupted
data availability for end users and proliferated period end data processing speed.

We have successfully implemented Bangladesh Automated Clearing House (BACH) and
Bangladesh Electronic Fund Transfer System (BEFTN), Credit Information Bureau (CIB)
Reporting as per guidelines of Bangladesh Bank.

We have Islamic Banking Window at our Principal Branch, Dhaka and at Dargagate Branch,
Sylhet using our in-house developed software, Pubali Integrated Islamic Banking System
(PNBS). Customers of our Islamic banking windows can get selected services from any of our
Online Branches through Online Banking Network.

We have established our website www.pubalibangla.com from where the visitors can get
information about our products, charge schedule, career opportunities, procurement
notices and present status of our bank. The website is updated periodically and also as and
when required. Communication through email among our Branches, Regional Offices and
different Divisions of Head Office under our own Mail Server at IT Division, Head Office has
become quick and easier.

To ensure proper training to our officials, Information Technology Division arranged need
based hands on training program at our Computer Lab daily in addition to
training/workshop arranged at Head Office Auditorium throughout the year. During the
year 2015, we conducted 105 training programs at our Computer Lab on 16 (sixteen)

different 2,818 d 03 (three) Workshops on General
Banking Practices and related IT Operations at our Head Office Auditorium covering 795
from ional Offi the country.
215 Discl fraud and by

During the year 2015, 4 instances of fraud and forgeries were identified. Total amount of
money involved against the 4 instances was Tk.12,47,073/-. Tk.10,27,379/- has been
recovered/accounted for against 03 instances out of total defalcated amount of
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Tk.12,47,073/- and the rest amount of Tk.2,19,694/- against 01 instances has not been
accounted for/ recovered as yet.

It is mentionable here that out of the 04 instances, 02 instances were internal fraud
amounting to Tk.7,40,693/- and 02 instances were external fraud amounting to
Tk.5,06,380/-

Administrative and disciplinary actions have been taken against the delinquent officials of
the Bank. Al efforts are in force to recover the remaining defalcated money.

Off-balance sheet items

Under general banking transactions, liabilities against acceptance, endorsement and other
obligations and bills against which acceptances have been given and claims exist there
against, have been shown as off-balance sheet items.

Authorization of financial statements

The financial statements for the year ended 31 December 2015 have been authorized for
issue in accordance with a resolution of the Board of Directors on 10 March 2016.

Offsetting

Financial assets and financial liabilities are offset and the net amount is reported in the
balance sheet when there is a legally enforceable right to offset the recognized amounts
and there is an intention to settle on  net basis or realize the asset and settle the liability
substantially.

Earnings per share
Earnings per share (EPS) has been computed by dividing the basic earnings by the number

of ordinary shares outstanding as on 31 December 2015 as per BAS 33 'Eammgs per
Share”. Diluted earnings per share was to calculate as no dil

Interest paid and other expenses

in terms of the provisions of BAS 1 “Presentation of Financial Statements” interest and
other expenses are recognized on accrual basis.

Memorandum items

Memorandum items are maintained to have control over all items of importance and for
such transactions where the Bank has only a business responsibility and no legal
commitment. Stock of travelers' cheques, value of savings certificates (sanchaya patra)
etc. fall under the memorandum items.

Reporting period

These financial statements cover one calendar year from 01 January 2015 to 31 December
2015.
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Number of employees

The number of employees employed in the Bank as on 31 December 2015 was 7,086, of
which 6,037 were male and 1,049 were female. The number of employees per branch was
14.06 excluding 845 employees in the head office of the Bank.

During the year 2015, the Bank paid remuneration up to Taka 36,000 per employee to 06
persons and exceeding Taka 36,000 per employee to 7,080 persons.

Provision for liability

A provision is recognized in the balance sheet when the Bank has a legal or constructive
obligation as a result of a past event and it is probable that an outflow of economic
benefit will be required to settle the obligations, in accordance with the BAS 37
“Provisions, Contingent Liabilities and Contingent

Events after reporting period

In terms of provision of BAS 10 "Events after Reporting period” no material event has
occurred after balance sheet date which could affect the values reported in the financial
statements, except declaration of dividend, if any.

Capital Adequacy under Basel-lll

Banks operating in Bangladesh are maintaining capital since 1996 on the basis of risk
weighted assets in line with the Basel Committee on Banking Supervision (BCBS) capital
framework published in 1988. Considering present complexity and diversity in the banking
industry and to make the banks' capital requirement more risk sensitive, Bangladesh
Bank, being the central bank of the country has decided to adopt the Risk Based Capital
Adequacy for banks in line with capital adequacy framework devised by the BCBS
popularly known as ‘Basel IF. Bangladesh Bank prepared a guideline to be followed by all
scheduled banks from January 2009. Both the existing capital requirement rules on the
basis of Risk Weighted Assets and revised Risk Based Capital Adequacy Framework for
Banks as per Basel Il were followed simultaneously initially for one year. For the purpose
of statutory compliance during the period of parallel run i.e. 2009, the computation of
capital adequacy requirement under existing rules prevailed. On the other hand, revised
Risk Based Capital Adequacy Framework as per Base! Il had been practiced by the banks
during 2009 so that Basel Il recommendation could effectively be adopted from 2010.
From January 2010, Risk Based Capital Adequacy Framework as per Basel Il have been
fully practiced by the banks replacing the previous rules under Basel-|. Bangladesh Bank
adopted “Guidelines on Risk Based Capital Adequacy (Revised Regulatory Capital
Framework for banks in line with Basel Ill)” as per BRPD circular no. 18 dated 21
December 2014 replaced of “Guidelines on Risk Based Capital Adequacy (Revised
Regulatory Capital Framework for banks in line with Basel 11)". This circular shall come into
force with effect from January 01, 2015. Pubali Bank Limited is maintaining its capital
requirements at adequate level as per “Guidelines on Risk Based Capital Adequacy
(Revised Regulatory Capital Framework for banks In line with Basel Ilj)”
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gui d the following cts or pillars of BasekIl :

Minimum capital to be maintained by a dit, market and
operational risk;
Supervisory Review i.e., Process for assessing overall capital adequacy in relation to a
bank's risk profile and a strategy for maintaining its capital at an adequate level;

. Market Discipline i.e., to make public disclosure of information on the bank's risk
profiles, capital adequacy and risk management.

Training

In implementation of the human resources development strategy, the Bank has
established its own Training Institute at the Head Office with the vision to build up
professionals with technical, human and conceptual skills. The Institute is focused to
ensure a formal platform where employees can exchange their ideas, update their
knowledge base, open up their eyes to face the complexities of banking world.

During the year 2015, the Training Institute of the Bank has arranged a total of 71 training
courses, seminars and workshops mostly conducted by the internal resource persons with
2,142 participants. The objectives of designing all training programs are to bridge the gap

between and th ired level of
Noof | Nemberof
o Tralning courses/workshops/seminars parne p::m:
1 | Training Course General Banking 5 %6
2 | Warkshop on Ethics in Banking 2 108
3 | Training on Credit Management 5 41
4 [ Wokshopon lopment in Banking 3 7
5 | Workeh il 5 119
6 | Workshop on Asset Labilty Management 2 55
7| Workshop on Core Risk Management in Bank 5 120
8 | Troining Course Intemnational Trade payment and Finance 4 %
9 | Training Course Branch Management (Manager's induction) 4 08
10 | Foundation Training for Jumor Offcers 5 118
11 | Workshop on 2 E]
12 | Workshop on Leadership, Skils 2 E)
13 | Workshop on Conducting Inquiry and Report Writing 3 8
14 Foundation Training Course for Jr. Offcers (Cash) 4 118
15 | Workshop on 1 2
16 | Workshop on Management Development Program 2 5
17 [ Foundation Training Course for Prob. Officers (5r. Offcers and Officers) 3 174
18 | Wrkshop on Prevention of Malpractice, Fraud and Forgeries. 3 7
19 | Workshop on 55 5 418
20| Green Banking and ERM T %
Total 7 2,142
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Audit committee

The Audit Committee of the Board comprising of the following members of the Board of
Directors:

T Educational
Name [ sausnthe s | st i she commiee T
B.A (Hon's), M.A (Eco) OU,
M. Khurshicu-Alam déperent Chairman MA(Eco), Universty of New
R | . I | England, Australa.
M. Monirudein Ahmed Director Member Matriculation
M. Monzurur Rahman Director Member Bachelorof Ars,Cakutta Universty
Mr. Ahmed Shafi Choudhury Director Member B.A (Dhaka University)
pm— PO in Law, London,UK, Obtained
Or.Shahdeen Mk Member LLM degrees from Universty at
Moscow & Philadelphi.

Statement of compliance

The financial statements of the Bank are prepared in accordance with Bangladesh
Financial Reporting Standards (BFRS) and the requirements of the Bank Companies Act
1991, the rules and regulations issued by Bangladesh Bank, the Companies Act 1994,
Securities and Exchange Rules 1987. In case any requirement of the Bank Companies Act
1991, and provisions and circulars issued by Bangladesh Bank differ with those of BFRS,
the requirements of the Bank Companies Act 1991, and provisions and circulars issued by
Bangladesh Bank shall prevail. Material departures from the requirements of BFRS are as
follows:

i) Investment in shares and securities

BFRS: As per requirements of BAS 39 investment in shares and securities generally
falls elther under “at fair value through profit and loss account” or under “avallable for
sale” where any change in the fair value (as measured in accordance with BFRS 13) at
the year-end is taken to profit and |

Bangladesh Bank: As per BRPD circular no. 14 dated 25 June 2003 investments in
quoted shares and unquoted shares are revalued at the year end at market price and
as per book value of last audited balance sheet respectively. Provision should be made
for any loss arising from diminution in value of investment; otherwise investments are
recognised at cost.

BFRS: As per requirement of BAS 39 where securities will fall under the category of
Held for Trading (HFT), any change in the fair value of held for trading assets is
recognised through profit and loss account. Securities designated as Held to Maturity
(HTM) are measured at amortised cost method and interest income is recognised
through the profit and loss account.
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Bangladesh Bank: HFT securities are revalued on the basis of mark to market and at
year end any gains on revaluation of securities which have not matured as at the
balance sheet date are recognised in other reserves as a part of equity and any losses on
revaluation of securities which have not matured as at the balance sheet date are
charged in the profit and loss account. Interest on HFT securities including amortisation
of discount are recognised in the profit and loss account. HTM securities which have not
matured as at the balance sheet date are amortised at the year end and gains or losses
‘on amortisation are recognised in other reserve as a part of equity.

i) Provision on loans and advances/investments

BFRS: As per BAS 39 an entity should start the impairment assessment by considering
‘whether objective evidence of impairment exists for financial assets that are individually
significant. For financial assets that are not individually significant, the assessment can
be performed on an individual o collective (portolio) basis.

Bangladesh Bank: As per BRPD circular No.14 (23 September 2012), BRPD circular No.
19 (27 December 2012),8RPD circular No. 05 (29 May 2013) and BRPD circular No.16 (18
November 2014) a general provision at 0.25% to 5% under different categories of
unclassified loans (good/standard loans) has to be maintained regardless of objective
evidence of impairment. Also provision for sub-standard loans, doubtful loans and bad
losses has to be provided at 5% to 20%,5% to 50% and 100% respectively for loans and
advances depending on the duration of overdue. Again as per BRPD circular no. 10
dated 18 September 2007 and BRPD circular no. 14 dated 23 September 2012, a
general provision at 1% is required to be provided for all off-balance sheet exposures.
Such provision policies are not specifically in line with those prescribed by BAS 39,

iv) Recognition of interest in suspense

BFRS: Loans and advances to customers are generally classified as 'loans and
receivables' as per BAS 39 and interest income is recognised through effective interest
rate method over the term of the loan. Once a loan is impaired, interest income is
recognised in profit and loss account on the same basis based on revised carrying
amount.

Bangladesh Bank: As per BRPD circular no. 14 dated 23 September 2012, once a loan is
classified, interest on such loans are not allowed to be recognised as income, rather the
corresponding amount needs to be credited to an interest in suspense account, which is
presented as liability in the balance sheet.

v) Other comprehensive income
BFRS: As per BAS 1 Other Comprehensive Income (OCI) is a component of financial
statements or the elements of OCI are to be Included in a single Other Comprehensive

Income statement.

Bangladesh Bank: Bangladesh Bank has issued templates for financial statements which
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will strictly be followed by all banks. The templates of financial statements issued by
Bangladesh Bank neither include Other Comprehensive Income nor are the elements of
Other Comprehensive Income allowed to be included in a single Other Comprehensive
Income (OCI) Statement. As such the Bank does not prepare the other comprehensive
income statement. However, elements of OCI, if any, are shown in the statements of
changes in equity.

In several cases Bangladesh Bank guidelines categorise, recognise, measure and present
financial instruments differently from those prescribed in BAS 39. As such full disclosure
and presentation requirements of BFRS 7 and BAS 32 cannot be made in the financial
statements.

vii) Financial guarantees

BFRS: As per BAS 39, financial guarantees are contracts that require an entity to make
specified payments to reimburse the holder for a loss it incurs because a specified
debtor fails to make payment when due in accordance with the terms of a debt
instrument. Financial guarantee liabilities are recognised initially at their fair value, and
the initial fair value is amortised over the life of the financial guarantee. The financial
guarantee liability Is subsequently carried at the higher of this amortised amount and
the present value of any expected payment when a payment under the guarantee has
become probable. Financial guarantees are included within other liabilities.

Bangladesh Bank: As per BRPD 14, financial guarantees such s letter of credit, letter of
guarantee will be treated as off-balance sheet items. No liability is recognised for the
guarantee except the cash margin.

viil) Cash and cash equivalent
BFRS: Cash and cash equivalent items should be reported as cash item as per BAS 7.
Bangladesh Bank: Some cash and cash equivalent items such as ‘money at call on short
notice’, treasury bills, Bangladesh Bank bills and prize bond are not shown as cash and

cash equivalents. Money at call on short notice presented on the face of the balance
sheet, and Y , prize in

ix) Non-banking asset
BFRS: No indication of Non-banking asset is found in any BFRS.

Bangladesh Bank: As per BRPD 14, there must exist a face item named Non-banking
asset.

x) Cash flow statement

BFRS: The Cash flow statement can be prepared using either the direct method or the
indirect method. The presentation is selected to present these cash flows in a manner
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that is most appropriate for the business or industry. The method selected is applied
consistently.

Bangladesh Bank: As per BRPD 14, cash flow statement is the mixture of direct and
indirect methods.

xi) Balance with Reserve

BFRS: Balance with Bangladesh Bank should be treated as other asset as it is not
available for use in day to day operations as per BAS 7.

Bangladesh Bank: Balance with Bangladesh Bank is treated as cash and cash
equivalents.

xii) Presentation of intangible asset

BFRS: An intangible asset must be identified and recognised, and the disclosure must be
given as per BAS 38.

Bangladesh Bank: There is no regulation for intangible assets in BRPD 14,
xili) Off-balance sheet items

BERS: There is no concept of off-balance shet items in any BFRS; hence there is no

for I heet items on the face of the balance sheet.

Bangladesh Bank: As per BRPD 14, off balance sheet items (e.g. Letter of credi, Letter
of guarantee etc.) must be disclosed separately on the face of the balance sheet.

xiv) Loans and Advances/Investments net of provision

BFRS: Loans and hould be of provision.

Bangladesh Bank: As per BRPD 14, provision on loans and advances/investments are
presented separately as liability and can not be netted off against loans and advances.

2.30 General

1) Figures relating to the previous year included in this report have been rearranged,
wherever considered necessary, to make them comparable with those of the current
year for the purpose of comparison with current year's presentation, without any
impact on.

ii) Figures in these notes and in the annexed financial statements have been rounded off
to the nearest Taka.

1ii) These notes form an integral part of the annexed financial statements and accordingly
are to be read in conjunction therewith.
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Cash I hand (icuding foreign currences)
W local umeney
Inforeign curences

Baance withSangadesh Bk and s agent Sarks)
{Including forelgn currencies)
ngladesh Bank
I local currency
In foreign currencies

‘Sonall Bank s agent of Bangladesh Bank
I localcurrency
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Cash Reserve Ratio and Statutory Liquidty Requirement
cash

sect

18],

Cash Reserve
Required reserve (6.5%)
Actual reserve maintained
Surplus
Liquidhy Requirement (SL8)
Required reserve (13%)
Actual reserve maintained
Surplus.
Total required amount of CRR and SLR

Consolidated Cash
‘Cash in hand (including forelgn currencies)
Puball Bank Limited
Pubali Bank Securites Limited

Balance with Bangladesh Bank and It agent Bank(s)

Pl Dk Sesries Linend

" angides
‘Outside Bangladesh

InBangladesh
in topost account (1 local currency)
et Brac Housing and Finance Corporation Lt
R Bk s b 0, G

1B slamic Bank Ltd, Prncipal Offc
Soc i ok Lo, ikt ranh, D

P

a1
a2

00000 00000
36462541 9475731
1650233 W89
30000000) 300000000]
SE004878 0T
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InSavings Deposit account

SonallBank 1d,Shipa Bhaban Branch, Dhska

Bank Al Falah Ltd, Principal Branch, DI

National Bank Ltd, Dilkusha Branch, Dhaka

The Gy ok, Frsign xchangsBanh, Dk

il s Bk Pl Sonch, Dk

Sengaden o

Th ongiong I Sl Sk Cors il B,
haka

P Securty i Bank 1, Dikusha Branch, Ok

Total Inside Depost n BOT

Fixad, ipts (Forelgn Currency)
Standard Chartered Bank, Dhaka
Commercial Bank of Ceylon, Dhaka
The Hongkong and Shanghal Banking Corparation L1, Dhaka

s 0
Nameofsank Foregn | Covension | Amountin rion| - Amountin
arei | v amontintata || i | Amontintia
name | untfc | cumency ke | cumency
ot | ACD | W @psA  SAROE| 7% e T
Jsarof Bhutan, himpu aw | mm  mws sesam|  7ss m0aes 25,747,068
[Bnkof ToyoMitubish g olita | AUD | 7850 moo0 iz 7T momo 1774508
Bkt ot i » 055 641585300 76| 065 620695000
merz ok, w [ s soses| TS 96036 515052
Commer s, Gomary EuRo - - Sl wn sssme
i etroottanBark Lt Koraeht | ACUD | 7830 amel| 7S susmas
[Habio American Bk, New e wo | 7s0  ws;sst  mowes| s e saora7ms
[HDFC Bark Lt Mumbal aw | 750 sew  meam| s s
[united Bak of o, kot s | 7ms0  mamss  mmsou| 7% 151% 10385516
[ Bar, Mumial aw | mm  emse  smosm| 7 ey
[Fyporersinssank, Munchen BRo | msm ssswse  soso0|  sam 1y 1268211
0 Bank 14, Kolata ndia aaw | ms  meen  masan| 7% s a9
28 Bk, Mumbsi s | ms mene  wme| - : i
| Vashreq sark PCew York w [ 7w TS| s swess snass|
[Mashreq Bank New York w [ 7w wmm 2mm
i aw | mmo 3mots 93 - -
INDLCFIC Bank L. () Karachi s | ms ez o s amen )
[eopls ank, Colombo A | 7es0  maaoes  nawas| s sses 63570m
Sonal Bank L, Kolata Ao | 7eso  oamwse  mawoess| 7ss e
orali anku(GBP) td P | ue3  sekrl 10325 10s3  1eELs 287,55
i Bank UCUSD) td up | s msswsi  seasess| s miomss ssa1.219
ChareredBork fathmandy | ACUD | 7850 sodee24  smess| 7 insgee 8381758
Standard harteredsank, New York U | 7mse 200278 iss| 7ss 1308 539363067
Standard Chartere Bank, Mumial s | s asesm ! 755 7ie 56,301,290
Standard Chartere Bank, UK G | uea s sasms| wm  musws wE1009
it Bk, Kot i wro | s sow [ 174185
Juss G, zuch aF | 7 usos sl B 2000 1521595

Unicredi P, Mo, aly who | s ;e zeowss| wm  ssews 3452065
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Consolidatad Balance with other anks and fnancil ntttions

InBar
Pubali Bank Limited
Puball Bank Securites Limited

Inter company transactions

‘Outside Bangladesh
Puball Bank Limited
Puball Bank Securites Limited

Sanking company 51
Non-banking finandial insttution 52
Banking Company

1CB Istamic Bank Ltd.

‘Non-banking Finandial Institution
Prime Finance & Investment Ltd.

It
Industrial & Infrastructue Development Fnance Co. Lt
Premier Leasing & Fnance Lt

Bangladesh Industrial Finance Co, Ltd,

International Leasing & Financial Serices Ltd.
Fareast Finance & Inv
DeltaBrac Housing Finance Corp, Lt

Government / Bangladesh Bank bil - at book value 61
Debentures 52

Government treasury bonds 63
National prize bonds.

Total investment in goverment securities and bonds
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Othr invstments
Shares

Debentures
Prine Bank Uied Bond
MTBLBond

12
Iyervessuybls

91 ays (en-REP0 withBangideshSark under ALS)
with

e (en-REPO withBangladesh Bark uncer ALS)

5 Duniiind
‘Bateof Interest
T~ s W—
==
& et
e B E—
T i [
P e [ mmE 2w
10 years treasury bond 875%-12.16% 16,057,818,581 6,057,542,871
treasuy bond 787% 182% 243458 358946445
S s e

20years resury bon e REPO with Bangiadesh sakunder- = =
15years treasury bond (e REPO ith Bangides sakunder- . sz
5years reasury bod (LU REPO withBangldeshBarkunder- . caay
2years treasury bond (Ll REPO with BangladeshBarkunder - sz
“ T
§MonthBanglacesh Govt. s mestmert Bond B -
1¥ear angdesh Gort sl Ivesment Sond - 38500000
P EETCXE)
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Name of company Noofshare Marketprie  Mafietvae  Bookalue20ls  Bookvakue 2004
A Bark Linited - A7
AQ Linked 686 S8 5660 SBEE 16BN
At FormuatonsLinited 813529 w10 15436451 BLISTS 7%
Activ Fies Chmicals Linited 2513567 5620 141262465 s 16T
AFC Ao Biotech L. - - - - B8
Aitab Automobles imted 556,120 T 31,734008 G001 66380061
Agcuturl Marketing Company Unked (Pran) 185600 2420 78950 BANEY 46ANES
Ambee Parma Limied - - - - 285036
Aoollolspat Complex Liited 122343 4 213085769 maees  BSEI
AramitCemernt Linited 8050 S0 4194050 2947 -
Aogon enims Limted (2] 2% 13466702 NI I
Asansurance Compary Uiited 08755 10 10084321 B9 BB
Bangas imted - - - - 13008
Bk Asaimited 165465 1650 730138 EECO R0
Bangladesh Auto CarCompany Lirited - - - 15629
Bangadesh B Systems 1. B8
Bangladesh amps Uited 17517
Bangiadesh Genera Insurance Company Liied - - - . 8514112
angiadeshSipping Cororation 7 EoT') 8883058 WS 144805
Bagladeh SubmarineCable Compary Liited 152988 10810 16538003 B B
BataShoe Company (80} Liited W 130 4% [ETU R SOE ]
i American Tobaco Bangladesh inted a0 29050 1270800 03U WU
Beacon Pharma iited 162000 50 230000 amms s
Berge Pants Bangades Lnted w186 252630467 104150 9GO
Centlnurance Company Uiited - - - - 4B
Cly Bk Linked ] 4 133250 B B8
ity GenerlInsurance Company Linied - - - - 1595%
OMC Kama Tetie Mik Uiited 745200 00 90940 B30 183408
Confdence 5710 %10 EE SESIIN  SESLIN
Continental nsurance Company Linted - - - - 315853
Dela Bac Housing e Corpration med 128343 1159 152,50 14094763 -
DelaLifersurance Company Lied 294655 mn 357392801 JUI B3
Dhaka BnkLinited 20 170 8128 SMUS I
Dhaka Bectc Suppy Company Limted 9981 5180 S0 - B8
Dhaka nsurance Company Limited - - 6016355
EastLand Insurance Compary Uiited - - - - 13208233
Exstem Lbrcats Blenders Linted 130 30560 9850 st S
Exstem Bk ied 130347 %60 09073455 WO 008585

i3



Notes to the financial statements f

Annual Report 2015

for the year ended 31 December 2015

64 Shares

Namef company Noofshare Marketpke  Marketwlue  BookalueZNis  Bookvake201s
Eastem Cabes Linted 50 119 019150 EIC AT 13V]
Eastem HousingLiited 18580 w0 T8 IEVE I RT3
Eastem surance ompanyLited . - - - 405819
EnvoyTexde iited 3355/%0 s 10210 WM TS
ExortInprtBak ofBagladeshLied 138100 1) 11550660 nmEes  nmEs
Familtex 80) Limited ! - @ 5 53642538
Faeast L Insurance Company Liied 168687 025 105098 LI 1519860
Generation Next Fashions Lrited - - - - 130389189
GlaxSnithine Bangladesh Liited sa8 1w nEsus ML S6ILT
Gkl nsurance Compeny Limted - - - - 28345
Golden Harvest Agr st iited 1154010 29 ) G 956
GPHspat imited 1796080 a0 T8 sMW B
Grameenphone iited 7100 0 20630 BEE WM
GreenDet nsuranceLied - - - - 31509
Heidelperg Cement Bangladesh Linted 0857 56210 %0530 BaE W
CB amic Bark inited 7558300 ) [0 TSR0 EAEE
DLCFnance Linfed - - - - 11092617
16AD Autos Lited 130 220 119860 25462 -
sl Bk Bngladesh inted - - - B8
Jamuna OF ComparyLited - - - - 515743
e Spiners inted 100 510 51700 10000 1000
Kamaphul surance Company Uinied mm 18 32075 ELE T )
afargeSurma Cement nited 18860722 e LTSNS TR0 TSIRES
LnlaBanga Firance Linited SAIBEE 500 1ETE  S6OME  6ML
Ubranfsos Limked - - - - 25639
Unde Bngladesh Limted 1 L1840 DEAUBS A0 18T
LR Globl Bangladesh Mutua und One 5184672 5 51566 n0000 S0
MaksonsSpnning Mils Liited 15971 ) AT W/ 03
Malekpining s 1. 228500 570 B0 sy s
SubTotal /F 4974479261 AINS0N3 4239749790
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SubTolBfF

Maro Bargadesh Liited

M. Cement actory Liied
MeghraPetrouLiiked
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MIDAS Fiancing Liited

ML argadesh Liited
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15948

10772450
2154539
5553120
140310
12,787,038
700

403230
19861058
s
Pt

16695450
116,082,501

TN
LIS
137841
UL

16826410
BAL18

4891870

6615537

EEUTE
HETO8

275
amm
8L
1796

9738965
7307011
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64 Shares
Name of company Noofshare Marietprie  Marketwilie  BookvakeZ01S  Bookvalue 2014
RN, Spining Mis inited 4033000 a0 82150 BEGGAN 119675
Rupal nsurance Company Limited - - - - 50403
RupaiLife Insurance Co. Umited 2 240 898553 20004029 004029
S.lam ColdRolld Steels Limited 696500 6% 2085350 2018186 2018186
‘Summit Aliance Port mited L) 03 2800429 SH03857 561,715
Shabjalalslami Bank Limited 1100026 B3 14850351 19168109 19168109
SingerBangladesh Limited 18835 w020 BUsTS n2 wgrm
Social slami Bank Limited - - . - sussn
Southeast Bank Limited 6708397 e 118,067,787 AR ususAn
Sumnit Purbanchol Power Compary Limited 390,128 s 2153506 n1e0 SE0201
Square Textie Mils Umited 76380 750 8616630 915130 3513
Square Phamaceutcas imited 180415 w0 62,46586 SRS KL
Sumit Power imited 246565 £ EZ W uewEIsH
Sunlfe nsurance Company Limited - - - - 10126308
Tall Spining Mils Limted 5168 wn 1572435 BT ML BT ML
The Dacca Dyeng & Manufacturing Co.Ltd. - - - - 207853
Titas Gas Transission and Distrbuton Co. Ltg, 7515250 a0 356222850 SISSE 030
United Commercial Bank iited 1313520 pEY 376 28187 281187
Urique Hoteland ResotsLimited 1082500 5080 47400 W2IB% 10219396
United Airways (80) Limited 1602794 730 1L,7003% 2148210 2,148210
Usmania lass Sheet FactoryLimited - - - “ 1990
Uttara Finance and Investments Limted - - - - w818
subTotal () TARNGE T2 123005
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No.ofshare  Facevaue  Bookvalue201s  Bookvalue2014

Unquated (8)

Salh Carpt Mils Limied 56800 0 568000 568000

‘Swan Tt Mils Limited 78 100 5780 57800

et e am & e Matcag Compeny e 19880 10 15880 198800
 Convertng & Pacagig & 100 B 850

Ashra Txtle Mils Linted 59,165 ) 1274380 124360

Karmasangsthan Ban 100000 10 10000 1000000

(Vm:remmmdlsumnn Uttaranchal Power ompary iited - s T

mnms«arsd&mm Purbanchal ower Company imited ik . S S

Limited (UPGDCL) : byoione

GentralDepostor Bangladesh Linited 2280721 1 277,70 s27170

LankaBangla Secures Limited 80850 1 5000000 5000000

SubTotal (8)

Non captal market investment lement ()

Investment Corportion o Bangiadesh 2527810 ©

‘Sub-Total (¢}

Total(A+34¢)

641 Particulars of required provision fo Investment

215 215 2
shares 8426452911 8,184354.765] - B
Mutual fund 26515696 50000000 4740806 2
845500807 L 4 TH0ADG
Bridgefnance advances 555351 G
P i B
Grand Total A 00807 20571735
014
Tala
65 Debenturesatoost
‘Gandhara Industries Ltd. ® ®
Rup:noll and md; ud. 0000 0000
BengalCar 75000 75000
Iavsadlum mu Industries Lt 15000 1500
Monir Chemical L. 85000 85000
sleh Carpet IndustiesLid. 50000 50000
smailCarpet Industres L1 50000
Anmed Jutex Mills td. 75000 75000
Mirzaboo Steel Lt 5000 9000
9060 69060

65 Bridgefinancingadvances
Bridge financing advances (ICB sporsored) 5553910 5218910

- 177



sank Limited | Annual Report 2015

ents for the year ended 31 Dece

mber 2015

Eoy

o
sl Tala Taka

Over 3months but not more than 1 year
Over 1 year but not more than 5 years
Oversyears

Treasury bil- Held for trading (HFT)

sury bond - Held to maturity (HTM)
‘Approved debenture - Heldto maturit (HTM)
Othersecurftes

69 Repoand Reverse Repo
A

I ——

\ W [ w [ w ] W |

Counter Party Name

Southess Barkiirited

A6 Bank Uied

MutualTrst Bark Unted
Toal

8.1} Discosure rgardingoveral Transacin o o and Reverse Rego.

Pariclars OustandingDuring
Durkngthe year e

During theyear

_mm

From Bargadesh Bank
) From Other Bansand s

1780
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sa)
[

_— w5 Y
Tia Tila
Consolidated Investments
Puball Bank Limited 7153505251 m
Puball Bank Securities Limited
153505257
Other
Puball Bank Limited
Pubali Bank Securities Limited
Loans, Advances and Lease
Loans, cash credits and overdrafts, etc. u
Bills purchased and discounted )
Loans, cash credits, overdrafts, etc.
Inside Bangladesh:
Loans SI567994006. s
Cash credits B0 BTN
Overdrafts T80 9B2648
Loan against merchandise Saps (0]
Packing credits I S5
Loan against trust receipts 952541568
Pubali prochesta WIS I
Non-resident credit scheme. 125 Ls1A
Puball subarna A3aTmEtS L)
Pubali karmo uddog 139 10363188
Pubali sujon 5518056 LU
Pubali utsob B2 14185491
Payment against documents. 23m5206 T
Consumers loan scheme 9126 TSASOID
EDFloan S2UIAD 30ma39
Lease finance m 33200471 I
Others 1038221 st
BTSTI T FUIGeCEY
Outside Bangladesh : =
87T WM

179
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s au
T T
Repayable on demand LIRS DEHA0
Upto3 months 2398179 165560307
Over 3 months but not more than 1 year S04 6557894
Over 1 year but not more than 5 years 8IS0 EES
OverSyears 7800285191
s 171418
Bils purchased and discounted
Payable in Bangladesh:
Loans against accepted bils SBYID 376768
31565 31565
Payable outside Bangladesh:
Foreign bills purchased 288090 1BITB52
28280512 13978152
LML A

Maturity grouping of Bils purchased and discounted
Receivable on demand
Not more than 3 months
(Over 3 manths but not more than 6 months

Loans and advances Including bills purchased and discounted

analyzed n following broad categories
Inside Bangladesh

Loans

Cash credits

Overdrafts

Outside Bangladesh

Loans and advances on the basis of ignificant customer
concentration including bill purchased and discounted

Advance to directors and others

Advance to offcers and employees
Advance to customers group

180

1151931 149,374330,61
253433967 2204
0363877000 50182535000
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05 04

e S " N
Agriculture. 3437011740 2,540,180425
- P i
e g wmm
Tt gamers sesn|  nmae
‘Steel and engineering 5,178,709,749 3780892679
‘Ship scraping 2,381,426 2910,109.350
Edible oil 1,154067,214 326,552,226
Cement X 148,173,153
‘Pharmaceuticals. 1,405819,561 1,462,686,164
Food and allied 6151434590 4,069,761,891
‘Paper, paper products and packaging 838083456 2,433,850
‘Others manufacturing industries 10,851471,284 15,802,043,206
‘Hospitals, clinics and other health services 4992804318 534,153,770

Construction 5,850,111,306 1678
Housing 7501579918 7551556619
Energy and power 515,950,000 417,665,716
‘Transport and communication 1,156,968,857 2,968,879886
r 165,591,701 66,801,856
‘Trade and commerce 4429403834 138,197,183,30
Others service industries 2,855,986,105 246132
NBFI (Non Bank Financlal Institution) 12,086,144,597 2129715382
NGO 5,712,190857 13,929/461,000
Consumer finance 13,609,059,153 8863,105,712
Others 25,123,697,789 16,569,132,787

‘Geographicallocaton-wise disribution of oans and advances
Incuding bils purchased and discounted
Inside Bangladesh - Urban

Rangour
Mymensingh

Inside Bangladesh -Rural
Dhaka

Mymensingh

(Outside Bangladesh (Foreign bilsdrats purchased)

LTI
BUA646 L0399%
7199953881 705571067
1827481661
320181265 3
382603671 28M9236%
318285969 289,450
198485280
ISTABS R
SN SG207370
2576524363 1395700
260128580 2258828
SB50861 00015
175535305 08205
2261 022611
37038 2020585
S8271120 -
AR08 1074850579
U312
AL BT 06T
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77 Sector-wise loans and advances incuding bills purchased and
discounted

78 Security base-wiseloans and advances incuding il purchased
and discounted
Collateral of movable and immovable propertes
Guarantee of local banks and fiancial nstitutions
Exportdocuments
Fixed deposit recepts FDR) of own Bank
FOR ofather banks

nited | Annual Report 2015

theank

Number o cients
Amaunt of outstanding loans/advnces
Clssified amount therean

Measures taken forrecovery

* Detalls shown In Annexure-C

Name of borrower
Ha-Meem Group

Project Buiders Group
Abul Khair Group
BRAC

Dird Composie Group
Meghna Group

sharmin Group

Pakiza Group

M.A.Rahman Dying Industries Ltd.
Pubali Bank Securites Ltd.

Madina Group

Paramount Group

City Group.
Sheema Group

AAYam Mils Ltd.
GPHGroup

182 W

S50
5190

7328500
s8s144000
3369745000

4988200000
3517100000

274AT8000
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Toa

740 Cassification of loans and advances including.
bl purchased and discounted

Unclassfed:
Standard TR0 35700701764
‘Special Mention Account (SMA} 33342433 2685307
161373567803 138304634857

Classfed:
SubsStandard (55)
Doubttul (0F)
Bad or Loss (8/L)

Staffloan

711 Parlrs o equired provisln forloans and advances

‘Status of Classification Base forProvision  Rate of Provision
General provision -uncissfed ]
Standard 103,250337,203 1 1092503372 L011,016,040
Small & Medium Enterprise financing HATLTEISTE 05 86,179,459 809,22
Agains Share etc. 2851175 2 Q5126 st
‘Housing Finance: 370,285,065 2 705,701 821,505
Loan for Professional to setup business 2575658 2 491513 418,966
Consumers loan scheme 8354.997,786. 5 417749889 208,148,999 |
‘Short Term Agri Credit and Micro credit 342955286 250 85,741,383 163,708,075 |
‘Special Mention Account (SMEF) 1,172,994809 025 293,487 143138
Specal MentionAccount (1) wEs| 5 s 506,
Specl Mertion Account (2 HF) ums| 2 1 120560
| 1 1it6Ek 10957
‘Specific provision - Classified
Substandard (Agr & Miro i) T
Substandard om0
‘Doubtful (Agri & Micro credit) 359,197 5
‘Doubtful 562,380,163 | 5
Badfoss ssssam|
e vemas
Required provison SR IT SAB IR0
Provision maintained 81 5574928553 5,539,660,643
‘Excess provision 5406 116438313

183
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742 Partcursofoans and advances

)

i)

L]

)

o)

Loans considered good i respectof which thebank s ulysecured. 117,143796158
Loans considered good for whih the bark holds o othr securty than the
debtorpersoal seurty. A

prtis i aditontothepersone sty fthedetos nBAsEL

Loans adverely dasse; rovison ot maltanedthereagainst

v by

ol vithany therpesons. o
oan due fom comparies r fims n whih the drecos o the bark are
e o -
conparies s menber.
Masinum total amount of ahances, kg temporary adces, made st
v 15353957

itherseveralyor ity witharyaterpersors.
Masimum totl amount of advarces, inclucig temporary avances, granted
i e . it

companies s members.

Loans due from bankingcompanies. 24085144557
Amountofcasfied loan on which terest fproft s o ben charged. Sa8AUSH
Increase/(decreas) of provsion  specifc) TIBAY
Amounturten offdet tass )
(246305
Amountof rovsion ept agantloanscasied as bad orloss 33155370
Amount ofterest redited nsuspenseaccount forres
Cumdatveamaurt of witenff Loans
OpetingBalace 7026156251
Aount ofwriten of durng the curent year 12533808
ST

Amount of witen of loars for whch law st s been fled for
recovery

1840

20970000
ST S35
31671105
L)

(820297

8121569

SMEM
LTRABASS

06156257
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Lease Finance
Lease rental receivable within 1 year
Lease rental receivable within 5 years
Lease rental receivable after S years

Totalleaserental receivable
Un-eamed interest receivable:

Net Lease finance

‘Consolldated Loans, Advances and Leases

Loans, cash eredts overdrafts, ete.
Pubali Bank Limited
Pubali Bank Securites Limited

Inter Company Transactions

Bills purchased & discounted
Pubali Bank Limited
Pubali Bank Securites Limited

Cost
Land
Building
Vehicles
Machinery and equipments
Computer & computer accessories
Furniture and fixtures

ts Including Premises, Furnit

Accumulated depreciation
Net book value atthe end of the year

046,234
o8s5441) (1374516
3793

406

LB600S13
SO007124
678680

SAREAI
(1726018996 (1408118750
391775781 ATASTI8

The above amount nciodes revaluaton surplus of Tk. 8103355, Te. 280540953, Tk 863612997k, 800757736 and T 1893934000

15861992, 19%,

locations.

cost
Pubali Bank Limited
Puball Bank Securites Limited

Accumulated depreciation
Puball Bank Limited
Pubali Bank Securites Limited
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Interest accrued on investments

Accrued income on loans & advances

Advance secrty depst, aance retand prepald eperes
Investmentn subsidary company

Stock dealng account

Statonery and stamps

Drafts payable:

Advance against income tax %
Clearing house adjustment
Others.

o Suspense Account
Suspense account general 031534 AT

3 rems n Transit: . 459,738,481

The above s the net amount ir i ions orginated but
Yet to be responded “The above ceivables of Tk. 26,99,

931 Subsequent poshion of non-responded entries as on 06.03.2016

o 3montrs
er

verS years

186 W
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Notes to the financial statements for the year e

‘Advance income Tax
Balance atthe beginning of the year
Paid during the year
Settlement of previous years tax lablty
Balance at the end of the year

Others
Property account
Accrued interest overdue under LS
Delayed charges of lease rental
Interest subsdy
Interst suspense against waver of S0% BSCIC loan
Walver of 50% outstanding BSCIC loan
‘Settlement bank A/C AB bank
Waiver of 50% interest for flood affected jute borrowers
Waiver of 70% outstanding agricultural credit & rural credit

Classificatin of Other Assets

Unclssified (UC)
Sub-standard (55)
Doubtful (OF)
Bad/Loss (BL)

Particularsof provision for Other Assets

Bank Limi

Note

Baseforprovision

Annual Report 2015

ded 31 December 2015

Doubtful (0F)
Bad/Loss (BL)
Reqired provision
Provision malntained
Excess provision
96 Consolidated Other Assets
PuballBank Limited
Puball Bank Securtes imited
Publi Exchange Company (UK) imited

Inter.company transactions
Pubali Bank Securites Limited

BORWELS
493
2608485463

14539,988,700)

T

187
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a5
T Ta

Assetsof Uited Bankofndia 4. Lcated i DhlaSouh,
Comill, Rajshahi)

Inside Bangladesh mw
Outside Bangladesh mw
Inside Bangladesh

Repofrom Bangladesh Bk agint Treasury il and Bond
Gallloan from Cibank NA.

Callloan from Sora Bank Limited,Local Office,Dhaka.
SonallBank Limited, Local Office,Dhaka.

Outside Bangladesh
In demand deposit accounts (non- nterestbearing) 1121
Placement/ Borrowing from Outside Bangladesh 122

I demand depost accounts (non- nterest bearing) with:

= LT [T
. = e -

Tk Ve Wn Y

Bk Hewrk w0 ST TN
COMMERBan, A kit | LR o 4

HSBE New ok w @0 ws

P MorgenCrase Bk ew'ork | 15D 1m0 _19si9ms

ST

Plscement; Borrowing from Outside Bangladesh
Placement/ Borrowing from Standard Chartered, Singapore 157000600 -

Security against borrowing from other banks, financial
nstitutions and agents

Secured

Unsecured

188
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Mty roupigof bortowing rom atherbas francal
nstitutions and agents

Payable on demand

Payable within 1 month

Over 1 month but within 6 months

Over § months but withn 1 year

Over 1 year but within S years

Over 5 years and above

bk dpcts
Other deposits

Details of Deposits and Other Accounts

Curent account

Cash crefit AIC. (Cr. Balance)
Puba Prochesta (r. Balance)
Gcash (cr. Balance)
Galldeposits

Forelg currency deposts
Un-caimed drafs payable:
Un-caimed dividend
Unclaimed deposts FOD A/C

8llspayable
Savings Bank accounts.

Term deposits:
Fied deposits- from customers
Speclal notce dewshs
Deposit pension;
Interest piﬁble ontem dll»!h
Pubalpension scheme
Pubalisanchay prakalpa
Dwigun sanchay prakalpa
Target based smalldeposi (Pubalishopropuror)
Monthiy profit base deposit
Moty o ased sl depost Pubi sadhinsnchy)
Shikhya sanchay prokelpa
Chid edu. Care and maturity deposit

Other deposits
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1211 pillPayable
Payment ordersssued
Demand drafts

122 Maturity Analyss of Inter-Bank Deposits

i | Annual Report 2015

scember 2015

a5
T

R

Payable on demand L0 05103305
Payable within 1 month 50 L)
‘Over 1 month but within 6 months. 010358 BLL5AB
Over 6 manths but within 1 year -
Over 1 year but within  years
Overs years and above:
32T r e
123 Maturty Analyss of Other Deposits
Payable on demand B9, 320065
Payable within 1 month 5355
Over 1 month but within 6 months SHATBEA8 LT
Over § months but within 1 year 7005483485 QI
Over 1 year but wthin s years 751 2363
Over’ years and above SIBL9250 5061
S 15U
2480859058 19300243397
26
Pubali Bank Limited AN 15300263
Pubal Bank Securtes Limited - -
Inter Company Transactions 553091408) 1100218
AU 16U

190 0
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wms k.
e T T

Accumulated provision for loans and advances B111 3,075,945,308| 337059256
Accumulated provison for consumers loan 8112 6751 Ts10047

Accumulated provision for lease finance B113 11,5931
Accumulated provision for demand loan puball star 13114 15,532,037 5753514
TR [
Provision for unclassified loans and advances BL 179,778,110 1454201085
Provision @1% against off-balance sheet exposure B2 546,800,000 476,800,000
Accumulated interest suspense B3 830,529,581 L2569
Provision for doubtfuli BTS040 18750460
Additional profit payable A/C for Islamic banking 28845 2385
1.8. bad debt offsetting reserve 3258452 2,606,000
Interest suspense on underwriting advances w9 M58
Qs terest A/C 4515 w5
Accrued interest receivable on overdue CLS 95,371,068 8BS
Consumers deposits. 114,793,004 | TAA%5,00
Lease deposit 5227 ansm
Unpaid dividend o2 o721
Specilbockedaccount e 12560 12550
Provionfor GurentTax 15 DN ey
Providonfor efered Tax 551 s simssn
Valuation adjustment A4E294T3 1542408
‘Exchange adjustment account 13§ 28666878 28666878
Agri credit guarantee backing reserve n7 70,261,300 70,261,300
cise duty i 71659
Pakistan account 88 8393,039) 8353039
Pension fund B9 1570883 157883
UCcoverscoount i Bangladesh 1s360) 158150
EOF adjustmert ssmassa 21297
Pubali bank adjustment 30,553,557 4041180
Sadagah fund 454350 266443
Card transaction fee (inter bank) 589,707 AL
Foreign currency FCC account 3 1388
Interest suspense account against 70% agri loan 192382 19238
Blocked account of UBI 2373186 2,913,186
Property account of UBI by 49517
Payable to Pubal Exchange Co. (UK) 9276499 927649
NNon resident blocked account of UBI X £
REET)

Provision for expenses:

) audiors fees T
(i) advertisement 5000000
(i) bonuses 763936
(otrrs o
VT

191



Annual Report 2015

ents fo d 31 December 2015

s e
i T T
Provision for other asets:
Ursreconciled debit entiesin Nostro A/C 810 B B
‘Suspense account B 63714468 63,714,468
Demonetized notes B2 589740 589740
Provsion forunfeconcled generalsccount debitentries  13.3 B
ICT asset insurance reserve: uA
Reserve for unforeseen losses. 130072243
EIEED
3334954083

131 Accumulated provision for loans and advances
111

Provision held a the beginning ofthe year
Fully provided debs wrtten offduring the year
Recoveries of amounspreviously written off
Specifc provisionfor the year

13111 Provison fo general loans and advances

13112 Provision for consumers loan

13113 Provision forlease finance

13114 Accumulated provisionfor demand loan pubalistar
Provision held at the end ofthe year

1312 General provision for uncassified oans and advances
Provision held at the beginning ofthe year
Provison made during the year
Provision held a the end of the year

132 Provislonfor exposure agalnstoff balance sheet Htems
Provision held at the beginning ofthe year
Provison made during the year £l
Provision held a the end of the year

133 Interestsuspense account

Balance atthe beginning of the year HESTOBL
Amount transferred during the year 53405858
Amount recovered during the year (419,009763)
Amount written off during the year Be3,9327)
Balance at the end of the year BB

B4 Special blocked account: Tk. 1215,640

by
BargadeshBak.

1200
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85

851(6)

1351(6)

16

7
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au
T
Provision for current tax
Balance at the beginning ofthe year TSR
Provision made for previous year 284,90
Provision made for current year 25BN,
Provision transferred from deferred tax

Settlement of previous years tax liabiity
Balance at the end of the year

Consolidated Provision for current tax
Pubali Bank Limited
Pubali Bank Securites Limited

Provison for defered Tax
Balance at the begining ofthe year w;m.sn 5
Provision made during the year
Provision transferred out to current tax mmm
Provison hed a the en of the year P 7 51

Tax
Pubali Bank Limited 67266570 7235
PualiBank Securiies Limited ) (171249

Consolidated Provsion for deferred Tax (Accumulated)
Provision hed a the end of the year
Current Tax 3045 530
Deferred Tax (67266970 2783842
313170475 3073367336

Exchange adjustment account: Tk. 28,666,578

‘i epresens windtl gins fom deolation of Bengladesh Tak n the years 1975 and 197 though barter transacions with sodolit

g credit guaranteebacking reserve: T, 0261300
retind by the end of 1964 toalng Tk
112,358,000 under Tk 197710 158,

193
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5 au
T T

B8 Pakistanacount: T 8393039

syt

B Pensionfund: T 157088

B0 Provilonfor ostoaccouts

make

Provision atthe beginning ofthe year
Provison tranferred out
Provison atthe end of the year

81 Provision for suspense
Provison atthe beginning ofthe year

Provision made during the year
Provision atthe end of the year

prirtoprivatistion asper vendors arement.

22 Provsionfor demonetoed notes: Tk 98940

Bangadesh Bank.

B8 Provisonfor Unveconcled General Accoun dbik entres

Provsion Regied
Pesodof unrecondlton m"’:'" BaseforProvion - o

e than 2ot - - -

T2 monts ad sbove bt s

b s s 28006 200
[ AT 100k TATS 53 9566941

Requred Podion 7704259 9eeBgHT

Provsion Mantaned

BeesProdson

1940



Notes to the

B

Tty

12

‘Consoldated Other Liabiftes
Pubai Bk Limited
Pubai Bank Securiie Liited
Parents Subsidaryloan
Inter company payables
PubaiExchange Company (UK)Ltd.

Capital

Authorized capital
2000000000 ordinary shares of Tk. 10each
Issued,
1,600,000 ordiary shares of Tk. 100 each s forcash 0000 0000
400,000 odinaryshare o Tk. 100 each s bonus share n 2000 0000 om0
2,000,000 rdinary shares ofT. 100 each a bonus share n 2004 20000 0000
8000000 ordinary sharesof T. 100 each a bonusshare i 2005 000000 e
9,000,000 odinar share of T. 100 each s bonus share n 2006 000000 00000
8,400,000 ordinary shares of T. 100 each as bonus share n 2007 S00000| om0
8,820,000 ordinary shares ofT. 100 each s bonus sharein 2008 82000000 =mE
11,466,000 ordinay shares o k. 100 each as bonusshare n 2009 116500000 146500000
173,901,000 ordinary shares ofT. 10 each as bonusshare in 2010 173010000 1733010000
167,690,250 odinary shares ofT. 10 eachas bonusshare n 2011 17602500 167650500
41922562 orinarysharesof Tk 10 esch as bonus share n 2013 190560 19205520
BTN ST
Al sares e ben converted to T, 10¢schn EGM heldon 15y 2010
Pidup captal 2 o sharehlderscategory
s £
o Noofshare | Perentage Amount Amount
Diectos TR R 150740 AT
soites 9679 106% 253675 387
Bansand francl nsions 4G 36% 2 L9160
Government 2,06 o0z, 120 1260
Otherntutions 971550 3%, 1578715500 IS
NonresientBangadeshi 15059302 171% 150558420 2973600
Gener i Livh/21) 7% T 4OR6730
XA o L0810 [T

Wl 195
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e year ended 31 December 2015

s 2
Bl T T
WA angevisesarcodings
w5 ]
Torgewiseshrchodngs | Mumberof | Peentgeol
s | bodngoshares | Pl e
T sodam ETT
oow s T
st 10 I -
1000 20 w o
o0 w0 a0
o0 * w0 w0
o sm* H o
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145 Capitalto sk Welghted Assets Ratio (CRAR):
In terms of section 13 (2) of the Bank Comp:

Act, 1991 and Bangladesh Bank BRPD circulrs nos.

160920,10,12.24,31,35,08,16 and 18 dated December 30,2007, December 31,2008, December 29,2009, March
102010, March 29010, AUgst 0,010, October 25,2010, Decsr 25,010, Il 23,2012 October 292012 and
December 21,20 o dted By,

21,481,536,689 and gone - concern apnzl nf nka 3466383415 mokine + e paainy el of Yah

shown below:

“Totalassetsincluding of-balance sheet tems 33996438959 295924310364
Tota isk-welghted assets 2125100000 1996367000
Required Capital{10% of isk welghted assets) 20251000 19000
Regulatory capital held

1) Going - concern capital { Tier-1)
i) Gone - concen capita (Tier:2)

Total regulatory capital surplus /(deficit)
215 o
CRAR/ CAR Based on Basel i/ (1) Framework 1% F
Reqired __Wed __Requred

CapitalReguirement :

Tier-1 (inimum CET-1 @ 4.50%) A A
Tie-2 (Maximum up to 4% of the toal oblat %% 0f 7L e a1
Total 0K UE% 006 1K

16500
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1451 Going-concern captal  Tier-1)

Fadupcaptal
Statutoryeseve
Genenlresenve
Reciprocalcrossholdingsinthe CET -1 capita of banking, financial and
insurance entities i
AL TS
us2 ‘Gone - concern capital ( Tier-2)
Inciusion n Tier-2 will be limited to 2 maximum 1.25% points of credit risk- |
‘weighted assets cakulated under the standardised approach) Lol =
Asset revaluation reserve up to 50% as on 31 December 2014 1849354627 149354827
141678310 141678310
Revaluation reserve for securites up to 50% as on 31 December 2014 18050676 18,050,676
3788,683613
ety afsment
Revaluation reserve for fved assets, securities & equipments as
0n 31 December 2014 2,
R R
Total Regulatory Capital Maintained _24,948,420,302 BAAGBLE

W6 PariclarsofSharehokling of the Drectors

25 | au |
Stio. ‘Name of the directors Status.

No.of shares. Amount(TK) | No. ofshares. Amount (T¥) |
[ 1P e Mmder | Graiman TG UemLm|  Ualus|  ustium)
[ 2 Mckbirtatman Vi Gt T N ] I N 5
3| WefbinmedFank oy | Ve chaman WG9 M0G0 KRS LI
(& Wr.SyedMoazem ussin | Diecor TS| UeEUm|  DESS0| 6L
D mes|  momos0|  mewss|  m6m00
Mr. Abmed Shaf Choudhury Nomine Director 1,347 1775140 117847 | 17729147
M. Monzurur Rabman Director 17,508,104 176,081,240 17508124 176,081,240
8 _[WshnanaSar Hories i @ wam| 008 msen
(9| MM abruzanantoqsh | Drecor DB vemsn| mamr|  vemsan)
[T Dinctor DD meim| 0| mesum)
[T W A Rahman Dictor 2193 2| w2

M. M. Abdur Razzak Mondsl | Nomines Dirctor 17850000 178,500000| = s

e s s ndependemDiector B 5 n =
. Shabdeen Malk 1578 15750] 1575 15,750
S| suowm| oo unsne
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Gaiman w0
VeeGaiman w0
VeeGiman s
[ .S Moszem ussin Drecor w0
Wi Atmed Do %
[ Nonkee D n
et ]
s Rt ar Honbeebecr w3
[3 WM. Kabiruazaman Yoauh Drecr W
s Aoed D %0
ohman iedor o)
Ve, Aodor ek ol Nonieebrecir B
B[ M Khushidbhlam. Independent Drector
[ Indegendent Direcor () [0
1072 Nameof directors and the entitiesin whichthey have iterest
Ferumtgeof
arn | taneoltesioon | Y | Nnecftemtnutdtednon | | oot
nk et e
ot
P Pr— VangogDrecir e
2 beanyGamens NgrgDretr )
100 Mol Clegeandogtl | Dretr ]
2 Vie taiman Diectr s
Diectr -
1. Cltaong i Vanfcurg . L. | Mansgng e 500
270 Castentepie Ut MangrgDretr e
Mt fahin e sk 3 Rars C Propeties, MangngDrectr oo
¥ | oy VA |, ot o, D Tsspstrs
5 Susope sl . L2k Dietr 100
6 oM ey Wi ot L, MngogDretor T8t0sars
k& Diector 625,21 shares
e Coporn Gaima i
& |MeSyedMoszemssin (Dietor "= i
s Grco |1 Gainen Tihae
. e | PP Sc Diectr T,
et
3 e gt -
T Rera Tea gy L1 Gaimn W
7 it Gamn 2
s 2

198



Pubali Bank Limi

Notes to the financial statements for the year ended 31 December 2015

u73

urs

Annual Report 2015

ws m
T T
el
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% e Tnagoe opeies 8. G E)
2 lbakStesth Oectr s
T Fedlr e Eerge . Drecr B
2 el Orcor .
2Comks Fodnd Al L oner .
W |t ke A bt Ml o, | Drecor -
Siomutenitnntots i
Tk Sea iecr The
0 Mk e |2 oslCeanicndstistid iectr :
3 ivctr .
P [ = P— : -
] (oo s G
e i -
B W
gt
f X bl "
Related party transactions
Name ofprty Reltedto Natwreoftramsacons  Amounts Tk}
None [0 [0 [
s
Balance at the begiing ofth year
Addtionduringtheyear
Balance st the end o the year

Balance at the begining of the year ST TR

Additon duringthe year 195528753 1841450917
i 10016589 :

[ I

Issue of dividend (880373812) (838451,205)

Balance at the end of the year 3258 26051857
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1 December 2015
s a
Taka Taka

Consolidated Retained earnings (general reserve)
Pubal Bank Limited
Pubal Bank securtes Limhted
othe s
Assetsrevaluation reserve
Balance at the beginning ofthe year
Addtion on revaluation of Fixed Assts/ Investrment During the

fear
Disposal during the year
Transer out: Asset revaluaion reserve

Share fofelture account
Balance atthe end ofthe year
Exchange equalization fund
Balance atthe beginning of the year
‘Addtion during the year
Balance atthe end ofthe year BT BT

Consolidated Other reserves
Pubali Bank Limited
Pubali Bank Securites Limited

Balance atthe beginning ofthe year

Proft after tax during the year
Appropriation fo the year
Statutory reserve
Generalreserve.
Balance at the end of the year
Balance at the beginning ofthe year = =
Proft aftertax during the year 2575514 3115315919
1575510 EXTEET]
‘Appropriation fo the year
Statutory reserve: 1B
Generalreserve. 2037525142 188616356
2835510 3115315919
Balance atthe end of the year B B
Balance at the beginning ofthe year
Share of cumrent year
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nents for the year ended 31 December 2015

s 2
T T
1. Govemment - -
2. irectors - -
3. Banks and other Fiancia nsitutions 150000000 S000000
4. Others ABTEU 6536861649
148,739,240 [z

2BGARTT 170868

Casheredits 43631867 asmsiogt
Over drafts 430 443820175
Loan against imported merchandise 30241004 #5174
Loan against trust receipt 1292906426 1540073781
land bil purchased & demand draft purchasedt 136065 53231
Forelgn bl purchased and Export development fund e B2
Packing credits s6migi 15716
Payments againt document 8,194055 18002581
Callloans ss1ms2 1891524
Loans againt depasit pension scheme - 021
Agricultural credits & rural redits 275082 1847471
Sundries account 455531 %15
ASaccount SEIUSE 665885501
Secured mort 1083070977 1212868526
Forelgn bank accounts S315350) 0399578
Loan against Shiksha Sanchay Prokalpa 105247 2%
Loan against Non-resident Credit Scheme 13296 %310
stBerLsm 507104386

Loan against PubaliSanchay Prokalpa 526005 315080
Loan against FOR 20539 835300
Term loans. 285,91 23848189
Loan against Putai Pension Scheme S0780239 7343008

Consofidated interest income
Puball Bank Limited
Pubali Bank Securites Limited
Inter company transaction
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ements for the year

Fied deposit
Interest on repo borrowings

Deposit pension scheme:

Pubal bank pension scheme

Chid education care & maturity depesits
Gallborrowing

Monthly monafa based deposi scheme
Pubali Sanchay Prokalpa

Shiksha Sanchay Prokalpa

Q-Cash Debt Card

Dwigun Sanchay Prokalpa

Treasury Bond

Marking o Market Revaluation
Intereston MPSD

Intereston TESD

Intereston MFD A/C

Interest on Refinance from Bangladesh Bank
Sundry accounts

Consolidated Interest pald on deposits borrowings, etc.

Inter company transaction

Investment income
Interest on treasury bill
Intereston treasury bond
Interest on private bond
Interest on debentures
Interest on Bangladesh Bank bill
Interest on commercil paper
Gain on sale of shares
Dividend on shares

Consolidated Investment income
Pubali Bank Limited
Pubali Bank Securities Limited

202 W
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Issuance of foreign guarantee.
ssuance of local guarantee
ssuance of traveler's cheque
Other transactions

Miscellaneous handing commission
Consumers credit

Commission on stationery atices
Income A/C commission Onfine
Total comission

Exchange

Exchange
‘Exchange gain
‘Exchange loss

Pubali Bank Limited
Pubali Bank Securites Limited
Pubal Exchange Company (UK) Lt

Postage and telecommunication recovery.
Miscellaneous ncome

Miscellaneous income supervision and manitoring
Miscellneous ncome transfer fee:
Recovered from bad debt written off
Switincome

‘Application fee of CLS account

Account opening charge of LS account
Service charge

Income on sale ofeased asset

nline senice charge:

Accounts malntenance fee

SMSservice charges

Cardfees and charges

CIBsenvie charges

Income on sale of Bank's property

625363550 562,987,740
TS0 A0
BT s83790

- IBIELS
1580,347,990 1ATI 2355
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ents for the year end

Consolidated Other operating income
Puball Bank Limited
Pubali Bank Securities Limited

e saary
House rent allowances
Medical llowances

Other allowances
Contibutory provident fund
General provident fund
Bonus to employees

Consolidated Salaries and allowances
Pubali Bank Limited
Pubali Bank Securities Limited
Puball Exchange Company (UK) Ltd.

Bank premi
Godown
Rates and taxes
Insurance (vault)
Insurance premium

Elctric ittigs and fitures.
Water and sewerage bil

Consolidated Rent, taxes, insurance, electriciy, ete.
Pubali Bank Limited
Puball Bank Securities Limited
Pubali Exchange Company (UK) Ltd.

Lawyers'charges
Courtfees and other expenses
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o0
Tk Taa
B Consolidated
Pubal Bank Limited ] 5758
PubaliBank Secrities Limited 1650 angn
3 - 0358
—21,
P tion, etc
Postage
Telegram
Telex
Fax -
Stamp 6020
Telephone 20486
SWIFT charges 2%6%1
SMS charges 111513
Tele ate/router -
Internet charges 26153
T
Bla} stamy ete.
Pubali Bank Limited TS
Pubali Bank Secritis Limited 6124
T

) Statonery, prining
Tablestaionery
Computer stationery
printing and tationery
Consumption of books and forms
Advertisement
2 it et
Pubai Bank Limied EETT TR0
Puball Bank SecurtesLimited wH 575
Pubali Exchange Company (UK) Ltd. - 105118
;
Basicpay ST 0
Allowances 1826250 2315807
Bank's contributory provident fund SR BT
Bonus 2400000 2100000
10137500 11458388
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Meetingfees and Hoorarium
Meeting expenses
Mestingrelated traveling llowances

2 Consolidated Directors'fees
Pubali Bank Limited
Pubali Bank Securites Limited

al statements for the year ende

d 31 December 2015

5
Tila

L]

3764000 3,150,000
1341813 114281
00 1051680
50413 5301

S

Each director was paid Tk. 5,000 up to 30 September 2015 and Tk. 8,000 wie. October 2015 per meeting per

attendance as per BRPD Circular No. 11 dated 04 October 2015.

tors
Statutoryaudit
Specialaudit

Bp)  Consolidated Audors'fees
Pubali Bark Limited
Pubali Bank SecuritesLimited
Pubali Exchange Company (UK) Ltd.

Repais o fixed assets
Maintenance of assets
Depreciation on ixed assets

sl Consolidated Depreciation and repair of banks assets
Pubali Bark Limited
Pubal Bank SecuritesLimited
Pubali xchange Company (UK) Ltd.

206 0
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Notes to the financial statements for the year ended 31 December 2015

L)

Regastorented proery

Newspapers

Petrol consumption
Taveling

Dorations

Honararum
Subsrpions:
Subordirate staf coting

Convepnce
Entertainment
Traing

Phetcapyg
srnchs cpenig expenses
Shitrgepenses
Camyingepenses

Prfesionalfes
Secuty and Ay Senvies
Gunlcnsefees

Telgraphic addressrenevalfee

Chemiclsor ffe equpments
Lossonaef bk poperty
DBLees

Al genea meting
Bandwitth chages
Carderpendiure

Consoldated Other expenses
PubalBark imited
Pubal Bank Secute Unied

PubaliExchangeCompany (UK L.
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T Tl
Clssild loans and advances B11 AR W5
Unclassified loans and advances 812 a0 B0
Provision for ther assts:
Provison for suspense - 500000,
Provsionfor unecondled general accourt debt enres - 5000000,
Provison or diminution invalue o nvestments 500000 :
Provision or bad debt offsetting 652452 62000
PN
36()  Consoldated rovison for Loans, Advances,Investments and
Other Assets
Pubal Bank Linited

£

Pubali Bank Securities Limited

000 125000
LS00
Detals of rovison forexposure aganst ffbaance sheettems.
Particulars
Letter of guarantee.
Irrevocable letters o credit
Billsfor collection

Other contingent labifties
Total Contingent Liablities

Margin

Letterof guarantee:

Irrevocable etter of credit

Billsfor collection

Letterofgaranee TERTIH0 T AT TUREL|

Ievocabiettersof cedt 54462905 1 e 0

llsorcolecon 1614641134 1 1546411 564953
1184343358 1 LLB13434) 3486458

Reuiredpovidon

Provsion maintaied 462000 AToR00

Bces proviion LT3 )
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Notes to the financial statements for the year ended 31 December 2015

L)

L)

s
Tk

FE

Exchange
Other operating Income

Consolidated Recelpts from other operating actvities
Pubali Bank Limited
Pubali Bank Securites Limited

Cash

er ope

Rent taxes, nsurance, electricity efc. X
Director's fees SS9l
Charges on loan losses L5455
Repairs of bank' assets 10380592
Other expenses 15484513

2181002407

Consolidated Cash payments for other operating actvities

Pubali Bank Limited
Pubali Bank Securiies Limited
Puball Exchange Company (UK) Ltd.

NV

Stationery and stamps

Accrued income

Advance security deposi, advance rent etc.
Stock dezling account

Drafts payable (Or. Balance)
Sanchaypatra

Clearing house adjustment
Others
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Operning other assets
Stationery and stamps
Accrued ncome
Advance secuity depost, advance rent etc.
Suspense account
Demonetized notes
ems n transit
Drafts payable (0r. Baance)
Clearing house adjustment
Others

‘Consolidated Increase/(decrease) of other assets
Pubali Bank Limited
Puball Bank Securities Limited

ther labi
Interest suspense

Interest suspense on underwriing advances
Interest suspense against 70% Agrloan

‘Opening other iablties
Interest suspense
Interest suspense on underwriing advances
Interest suspense against 70% Agrloan

Consolidated Increase/(decrease) of other liabilities:
Pubai Bank Limited
Puball Bank Securiies Limited
Pubali Exchange Company (UK) Ltd.

Cashin hand (including foreign currencies)

Balance with Bangladesh Bank and its agent bank(s)
Balance with other banks and financal nstitutes
Prize bonds

Moneyat callon short notice

2000

Annual Report 2015

(1845,147,447) 14300209 801
(31,118844) (15,455,237
— ey (315650

AT W
1B 3R]
1850096551 163586565
99| 23903388

185401 111601
53520667 568285657
AsS6A9300 BaN0ME
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Notes to the financial statements for the year ended 31 December 2015

() Consolidated cash and cash equivalents at end of period

Puball Bank Limited
Pubali Bank Securities Limited

Tia

BASSTH B

s at 31 December 2015 denominated In forelgn currencies have been converted to Bang!
Carrency unit Equivalent Taka
RO 58
» 085
3 11631
oF 748
s 750
A 750
s am
T T
“ Baskc and Difuted Earnings Per Share (EPS)

Net proficafter taxes

4l Consolidated Basicand Diluted Eamings Per Share (EPS)
Net proficaftertaxes
Number of ordinary shares outstanding
Basic and Diluted Eamings Per Share (EPs)
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Notes to the financial statements for the year ended 31 December 2015

and 31 December 2

45 Highlights on the overall activites of the Bank for the period ended 31 December 201
Partialars
"L Paid-up Capital B403,738,20
2.Tota Capltal 2908420302
3,Capita Surplus 3925910302
4. Total Assts 28546225281
5. TotalDeposts 24808590528
6.Total Loans & Advances 13125419314
7.Total Contingent Liabiltes $4,502,186,678
8. Loan Deposit Ratio %) 7101
9. Rato of Classifled Loan o total Loans & Advances (%) 532%|
10.rofic after taxation & Provsion 2,895,287,053
11, Amount of Ciasified Loan durin the curent year 9218417504
12.Provsion kept against Ciassfed Loans. 3778150843
13, Provson Surpls 25406
14, CostofFund (%) 8.75%|
15.Interest Eaning Assts 73479264998
16.Interest Non- Eaming Assets 51982987283
17.Retum on Investment (RO (PAT/Shareholders'Equiy) 16y
18.Retum on Asets (ROA) 101
19.Income from Investment 4409756059
20. Earnings Per Share (Taka] 329
21, Net Income per Share (Takz) 32
2. Price Eaming Ratio (Times) 657

Taka

883738120
243631457
sAmas
248,386457,730
193050243397
974,530,667
47538412634
7167%)

625%)
3,070,130480
9371553276
4085459558
16498313
974%)
200874832033
47,511,665,697
143%)
1205
5987807463
349

34

73
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Annexure - C

Bank.
Numberfclrts W
Amountofoustandingoan/advances w30 | soams00
Classlied mountherson - .
Measures takenfor recovery =
Sonchoned Uit
i eem Group SULZ000 [ STD
KeyaGroup ssmzmoo | s | suimm00 2100000
Prject BuldersGrop. so 765979000
Abul Kl Grotp. 070000 S | 24677800 1836000000
BRAC 6505000 s | 5mE04000 400000
Dl Composie Group M0 | S | 2mMem0| 1238397000
Maghna Goup - | sm c @
Starmin Group szmono0| s | 1memomo| 3,
Pabza Group 5526300000 | SO 1500000 | 1329600000
MA Rahman Dfng il : .
i,
Pubal Bank Scurte 1d - | sm < y
MadinaGroup sss210000 [ s | 2019478000 15000000
ParamountGroup sm 5
PranGroup - | sm < :
Gy Seed Crushing Grovp. 3700000000 | SO 2065100000
aiyGr 163920000 s | 22087000 Lusesn0
Sheema Group 7530000000 | s 015000
EvoyGroup. 580000000 | SO 1403800000
A Yam il . 30360000 | 5D
G Gap 286879000 | 510

1129300000
170402000 )
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Pubal amic Banking Windows -

Wind each year.
Income Sharing Ratio (ISR) system for distribution of profit to our Mudaraba Depositors. During the year 2015,
distrbutable Investment Income was 8.33% which was less than expectation and required o recover some amount of
the distributed provisional profit.

itis
paid a non-recovery of
proft pﬂld In excss, Rather s an saan (me oy of xal s ey encouaged i s, S, the Board

under:
Ratesof roft | FinalRates of
Shareof
disributed | Profit asper | Excess
sl | TypesofMudaraba Deposit " | provionaly | nvestment | ditrbution
- mingthe | income@ | (%)
asa income
Income of 2015 i
caming @9.33% | 833%
1 Mudaraba
{f2 Jror 3 months 7500% 625%
[(b) |For 6 months 20.00% 6.66%
(0 [For 12 months 85.00% 7.08%
(0 [For 24 months 85.00% 7.08%
2 3500 292% 0%
Mudaraba Monthiy Profitbased
3 s 85.00% 793% 708% oss%
[rerm Degosit
4 a5.00% 420% 375% 04s%
s 85.00% 7.93% 7.08% os5%
5
(@) [For Syears [ ssom 778% 83%
(&) [For 10years | ssom 7.93% 7.08% 085%

A competent Shariah Supervisory Committee consisting of Isamic Scholars, Ulamas, lslamic Economists and slamic

Bankers led by Janab M. Azizul Hug, Islamic Banking ploneer in Bangladesh, oversees the Islamic Banking operations of

the Bank. During this accounting year, the Shari'zh Supervisory Committee met in 3 (three) meetings and revi
Besides, the Muraqui

both the slamic Banking Windows during the period and reported no case of Shariah violation(s) in operation of

Windows.
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Annexure - E

2014
Taka

PROPERTY AND ASSETS

cash
Cashin hand (Including foreign currencies)

Balance with Bangladesh Bank and ts agent Bankls)
(Including foreign currencies)

‘Balance with Other Banks and Financial Institutions z 317,180,622 316,619,956
InBangladesh 316,613,956
‘Outside Bangladesh

Placement with Banks and Other Financal Institutions 3 - -
Investments in Shares and Securiies 4 52,000,000 38,500,000
Government 52,000,000 500000
Others

Investments 5 383,826,318 416,071,814

Generalinvestments
Bills purchased & discounted

Fixed Assets including Premises, Furniture & Fixtures. 5 1966027 s,08
Other Assets 7 128,782,529 1279831
Non-banking Assets - -

Total Assets 9907255,506 823,005,370

LIABILITIES AND CAPITAL

Liabiltes
8 - >
Deposits and Other Accounts 9 906516259 8700351
AlWadia current deposit 36206373 15,283,120
Bils payable 5656173 4985097
Mudaraba savings bank deposit 65,434,867 50279438
Mudaraba term deposits 733,039,073 658,023,402
Other deposits 139,77 1296
Other Liabilfties 1 710 81692882
Total Lablltes 10353815
Capital / Shareholders' Equity.
Pald up capital 5 =
Statutory rese - .
Retained surplus (general reserve) - -
Revaluation gai/loss)on investment - -
Other reserves - -
Profitand loss accountsurplus 10410107 12611557
Total Shareholders'Equity 10410107 12,611,557
Total Liabilties and Shareholders' Equity 990255506 523005370
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Pubali Bank Limited - Islamic Banking Windows

Sheet as at 31 December 201

B

‘OFF-BALANCE SHEET ITEMS Note Taka
Contingent Uabilities

Acceptances & Endorsements

Letters of guarantee

Imevocable leters of credit

Bilsfor ollection
Other contingent labiltes
Total Contingent Liabilties

Other Commitments

Forward assets purchased and forward deposits laced
Undrawn note issuance and revolving underwriting facilties

Total
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d - slamic Banking Windows Ansem

Pubali Bank Limi
Profit & Loss Account for the year ended

re-£ (i)

2015 mu
all 5
rating Income

Investment income 1 &, 246.137 sz,oao,ssa
Profit paid on deposits, borrowings, etc. 2 (u smuz)
Net Investment Income
Income from investment in shares /securlties 13
Commission, exchange and brokerage u 1 288,187 msus:
Other operating income 15 m 341
Total Operating Income
Operating Expenses
Salaries and allowances 16 5725632 4876961
Rent,taxes, insurance, electricity, etc. 7 377,364 2300
Legal expenses. 18 - -
Postage, stamp, telecommunication, etc. 1 20371 41,800
Stationery, printing, advertisements,etc. ) 19123 127,50
Chief Executive's alary and fees - -
Directors'fees & expenses e #
Shariah supervisory committee's fees and expenses - -
Charges on investment losses - -
Depreciation repair and maintenance of fixed assets 21 336530 179,849
Other expenses 2 1,346,796 799457
Total Operating Expenses 7,525,816 6,028,369
Total Profit/{Loss) before Provisions __ 10410107 12611557

Provision for investments
Specific provision
General provision

Total Profit/(Loss) before Taxation oaoa07 i u.su,ssv
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Annexure - E (i)

Note

a Cash Flows from Operating Activities

Investment income incash

Profit paid

Fees and comission receipts

Cash payment to employees

Cash payment to suppliers.

Recelptsfrom other operating actvties 5

‘Cash paymentsfor other operating actvities 3

se/

Statutory deposits 13,500,000) (€:500,000)

Investment to customers (other than banks) 2,549 29,580,460

Other assets % (127,502,838) 80940594

Deposis from customers (other than banks) 177,815,308 79013755

Other liablities account of customers (8363,722) 54935254

Net Cash from) (used in) Operating Activities 71,350,765 248,840,061
b Cash Flows from Investing Activities

Purchase /sale of property, plant & equipment (14312,030) (31,795.908)

Net Cash from)/{used in) Investing Activities (14312,030) (31,795,908
. Cash Flows from Financing Activities

Net Cash from)(used in) Financing Activities - -
[l ase/ 57,038,735 217,004,153
@ Cashand cash equivalents at beginning period 366,641,897
1 Cashand cash equivalents at end of period (de) 5 4,680,632 366,641,897
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Windows Annexure-£ (iil)

Cash
Cash In hand (Including foreign currencies}
Inlocal currency
In forelgn currencies

282083 383,193
Balance with Bangladesh Bank and its agent Bank{s)
(Including foreign currencies)
Bangladesh Bank

In local currency.

In forelgn currencies

103,679,187 46738148

‘Sonali Bank as agent of Bangladesh Bank
o [ |
RS 46738708
106500010 50,2181

cash quidtty
section 33 of Bank Companies Act 1991 MPD circular numbers 1and 2 of 23 June 2014 and 10 December 2013,

50% has
been calculted and maintained with Ban[laduh Bank in current account and 5.50% Statutory Liquidty
Requirement (SLR}, on th i Iso maintained in the form of treasury bills and bonds including
excess balances of CRR with Bangladesh bk, Bt the reseves maitained by e
statutory requirements,as shown below:

nk are in excess of the

Cash Reserve Ratio (CRR)
Required reserve (6.50%)
Actual reserve maintained
surplus

Statutory Liquidity Requirement (SLR)
Required reserve (5.50%
Actual reserve maintained
Surplus

Total required amount of CRR and SLR
Totalrequired reserve.
Totalactual reserve maintained
Totalsurplus

In Bangladesh
Outside Bangladesh
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s oy
i Tk ol
n Bangladesh
Social slami Bank Limited, Dilkusha Branch, Dhaka 300000000 [ 300000000
300,000,000 300,000,000
In Mudaraba Savings Deposit Accourt
: v o
11834201 1148,
1n Mudaraba Special Notice Deposit Account
FirstSecurty Ilami Bank Ltd, Dilkusha Branch, Dhaka
SaMeA 512183
R S R
Maturity Grouping of Balance with Other Banks and Financial
Insttutions
Payable on demand Tme|[ 166536
Up to3 months 300,000,000 300,000,000
Over 3 monthsbut ot more than 1 year - -
317062 661995

1¥ear Bangladesh Govt. sami Investment Bond

General Investments
Bills purchased and discounted

GeneralInvestments
Inside Bangladesh
Quard
Bl Muazzal
Murabaha Post Import (TR)
Hire Purchase shirkatul Mekk

Outside Bangladesh

Maturity Grouping of General Investment
Repayable on demand
Upto3 months
‘Over3 months but not more than 1 year
(Over 1 year but not more than 5 years.
OverSyears

2

168869263

2457085 || 277850641
MMEAD A6l
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Bills purchased and discounted
Payable in Bangladesh

Loans against accepted bills

Loans against demand draft purchased

Payable outside Bangladesh
Foreign bils purchased
Foreign drafts purchased

- | Annual Report 2015

Receivable on demand

Not more than 3 months.

‘Over 3 months but not more than & months
6 months or more

purchased and discounted
In Bangladesh
Urban

Dhaka

Sylhet

Rural
Outside Bangladesh (Foreign bill/drafts purchased)

Public sector
Private sector
Co-operative sector

Collateral of movable and immovable properties
‘Guarantee of ocal banks and financial institutions
Export documents

Fixed deposit receipts (FOR) of own Bak

FOR of other banks

Government bonds

Personal guarantee

Other securites

383,826,318 HI607LE1
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01
Taka Taka

Unclassified:
Standard
Special Mention Account (SMA)

411,114,489
47303

411461792

Classified:
Sub-standard (s5)
Doubtful (OF)
Bad orloss (BL)

Staffloan

57

Statusof Classfcation Provision | Provision

General provision - Unclassified
Standard (others) Wasm] 1 375232 4069291
Standard (cs) 25086 5 126550 7082
Loan for professional to setup business 1,597,554 2 31,851 =

i - 17,365

3910827 4160718

Sub-standard (55)
Doubtful (OF)
Bad orfoss BL)

Reguired provision
Provision maintained by head office
Excess provision

224



Notes

58

Puball Bank Limited - Islamic Banki

Pubali Bank Limited

Particalars of investments
) Investments considered good n respect of which the bank s fuly
secured.

) Investmentsconsidred good for which the bark hods no cther
securty than the debors'personal ecurty

() nvestments conidered good being secured by the personal securty
ofone or more prtes i additon to th personal securiy ofthe

debtors.
iv) Investments adversely classfed; provision not maintained there
against

) Investments due by diectors o officers ofthe bank orany ofthem
ither severalyorointly withany other persons

1) Investment due from companies or s in whichthe directors of
the bank areiterested asdirectos, partners ormanaging agnts or
nthe caseofpivate comparies as members.

i) Maximum total amountof avances, inclding temporary advances,
made at any tim durig the yeartodirectors oremployees of he
it per

granted during the yeartothe companiesorfrms n which the
directorsofthe bank ar nterested s directors,partnersor
managing agents o inthe case of rivate companies as members.

) Ivestments duefrom banking companies
(x) Classified Investments for which interest/profit not redited to
Income
) Increase / decreaseof provsion (specic)
) Amount wrtten off bt
) Amount of debt recovered against th debt which was
previously writen off
) AmountofProvision kept agalnst nvestments casfed as bad
orloss
) Amourt of nteestcredited nsuspense account
() Cumulative amount of wrtten offInvestments
Opening Balance
Amount of debt witenof forthecurentyear

i) Amount of written off loans for which case has been fled for
recovery

Annual Report 2015

3MGIUB MGOTIEU

IWEENE __ 4I607LEN
4465199 4610022
4465199 4610022
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Pubali Bank Limited - Islamic Banking Windows
Nt ended 31 December 2015

59 Hire Purchase Shirkatul Melk
Lease rental receivable within 1 year
Lease rental receivable within 5 years.
Lease rental receivable after 5 years
Total lease rental receivable
Un-eamed income receivable
Net Lease finance

6 Fixed Assets including Premises, Fumiture and Fixture
Machinery and equipments
Computer and computer accessories
Furniture and fixtures

Accumulated depreciation
Net book value at the end of the year

er Assets

Accrued income on investments 356400] 1246000
Stationery and stamps w08 161
Suspense account 1000 <
Pubal bank adjustment a/c 126756548 -

& Placament with Othe
In Bangladesh
Outside Bangladesh

ks, Finanial Institut

d Agents

Deposits and Other A
Inter-bank deposits
Other deposits
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Bank Limited - Islamic Bai

Details of Deposits and Other Accounts
Current deposits and other accounts
AWadia current deposit

Bills payable

Mudaraba savings bank deposit

Term deposits
Mudaraba fixed deposits
Mudaraba monthly term deposit
Mudaraba short notice deposits
Profit receivable on investment
Mudaraba deposit pension scheme
Mudaraba hajj savings

Other deposits

Bills Payable
Payment orders ssued

Maturity analysis of Inter-bank deposits
Payable on demand
Payable within 1 month
Over 1 month but within 6 months
Over 6 months but within 1 year
Over 1 year but within S years
Overs years and above

Maturity analysis of other deposits
Payable on demand
Payable within 1 month
Over 1 month but within 6 months
‘Over 6 months but within 1 year
Over 1 year but within 5 years
Over 5 years and above

Annual Report 2015

36,6373 15,283,120
5,656,173 4,985,297
65,434,867 50279438
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Pubali Bank Limi
Notes to the financial s

mic Bankin

10 Other Liabiities
Unpaid expenses A/C
Item intransit (Cr. Balance)
Card transaction fee (Inter Bank)
Sadagad fund
Pubali Bank adjustment A/C

Bai Muazzal

Murabaha Post Import (TR)

Hire Purchase Shirkatul Melk
Investment Income from Other Bank

ts, borrowings, etc

Mudaraba term deposits
Mudaraba special notice deposits
Mudaraba hajj savings

Mudaraba savings bank deposit
Mudaraba special savings deposit
Mudaraba deposit pension scheme
Mudaraba monthly profit deposit

Other transactions
Miscellaneaus handling commission

15 Other
Miscellaneous income
Service charge

CIB service charge

Online service charge
Account maintenance fee
SMS service charge

Card fees and charges

228

2015 014
Taka Taka
630 2010
68,733,290 56,344,773
m 25
4,594,950 2,664,436
r 22,681,388
e aegn
4,887,042
10,383,114
33,816,071
12,953,341
62,039,568

wgmom|[ w5024
1457320 1055668
15567 46853

163897 1385417

- 21,078

1090128 606334
1530913 1724480
LN
40,651 41380

141,352 286,907

146,262 512,976

1435 845%

945567 213
L
708 129

3500 10,200

9100 2480

191912 167,883

206,654 192924

15267 18475

1880 5400
RN
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Pubali Bank Limited - Islamic Banking Windows

Notes to th

ancial stataments

year ended 31.De

16 Salary and allowances
Basic salary
House rent allowances
Medical allowances
Other allowances
Contributory provident fund
Bonus to employees

17 Rent,taxes, insur

nce, electriity,

Electric fittings and fixtures. 23479 280
Insurance 157, -
Lighting 378 -

18 Legal expenses
Lawyer charges
Court fees and other expenses

19 Postage, stamp, telecommunication, etc

Postage 215 2430
Telephone (office) 19616 %170
Telephone res) (1.400) 120

R S

0 Stationery, printing, advertisement,

Table stationery 16,107 10235
Computer Stationery 2151 16553
Consumption of books and forms. 55600 9788
Printing and Stationery 8410 2881
Advertisement 17492 -

11913 750

21 Depreciation repair and maintenance of fixed assets

Repairs to fixed assets 5200 7708

Depreciation on fixed assets 6474 158141

Maintenance of Bank Premises 8356 -
R .
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Pubali Bank Limited - It

to the financial statements d 31 December 2015

Security and auiliary service
Miscellaneous

Cash payments for other operating act
Rent, tax, insurance, lighting etc.
Repairing expenses
Other expenses

Closing Other Asset:
Stationery and stamps

Accrued income on investments

Pubali Bank adjustment

Suspense account

Opening Other Assets
Stationery and stamps
Accrued income on investments
Puball Bank adjustment

25 Cashand Cash Equivalents at the end of the year
Cash in hand (Including foreign currencies)

Balance with Bangladesh Bank and its agent bank(s)
Balance with other banks and financialinstitutes

23000

s 214
Tika Tila
4776 962]
2,79 18770
30,000 40000
up1 8570,
155 %4210
0 223
130 30
31400 266,550,
1238 -
184000 22,000,
125826, 109,01
641,793 37261

31631

1248000

1275631

31631 785%|
1248000 2791602
- 79350305
1219831 82220525

T ok

282083
103,679,187
317,180622
,
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k Limited - Off-shore Banking Unit Annexure-f
er 2015

10
"PROPERTY AND ASSETS

Cash

Cash i hand (Inluding foreign currencies)

Balance with Bangladesh Bank and ts agent Bank(s)

(ncluding foregn currencies)

Balance with Other Banks and Financal Insttutions 4 U9
nBangladesh

Outside Bangladesh

Loans, Advances and Leases 5
Loans,cash credits and overdrafi, etc.

Bl purchased and discounted

Fixed Assets Including Premises, Furniture and Fixtures 6 . S -

Borrowings from other Banks, Financial Insitutions

Deposits and Other Accounts 9 = - N
Current accounts & other accounts = : =

Tota Libilties
Capital/ Shareholders' Equity
Paid up capital B B B
Statutory reserve - - -
Retained eamings - - -
Other resrves - - -
Proftand loss account surplus 2693556 | pE T 2
Total Shareholders Equhy 26356 B -

Tota Liabilties and Shareholders' Equly UL 26085500

2669376,055
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hore Banking Unit

(===

Total Contingent Liablities
Other Commitments

Documentarycredis and shorttermtradereated ransactions - - B
Forward assets purchased and forward deposits placed - - -
Undrawn note ssuance and revolving underwrtin facilties - - -
Undrawn formal standby faciites, crdit lines and other
commitments

Totl - - -
Total OffBalance Sheetitems incuding Contingent ibiftes - -

22
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Annexure-F (i}

Interest incame

Interest paid on deposits, borrowings, etc. 2
Net Interest Income

Commission, exchange and brokerage

Salaries and allowances 141
Rent, taxes, insurance, electricity, etc. 142
Legal expenses

Postage, stamp, telecommunication, etc. 13
Stationery, printing, advertisements, etc. 14
Auditors’ fees.

Charges on loan losses

Depreciation and repair of bank's assets

Other expenses 15
Total Operating Expenses

Profit/(Loss) before Provisions

Provision for loans & advances, investments
& other assets
Provision for classified loans and advances l B ” = ” = ‘

Other provsions [ E Il E || 2]

Total Provisions
Total Profit/(Loss) before Taxation P I T

Provsion for current tax -
Provision for deferred tax - - -
otal
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Pubali
Cash Flow Star

ore Banking Unit AnnexureF (i)
310e 201

2015 21
us Tala Taka
Interest receipts in cash 73685801
Interest payments (465,049.40)
Receipts from ther operating activities 570703
,579.78)
Operating Profit before Changes in Operating Assets &
Uabilities i
) 12659,795556)
Other assets (384,84302) (30,210,685)
Deposits toffrom other banks BERR || 2657097654
Other iabilties 15131663 1478401
(262,803.92) (20,630,186)
#1319 2679368

¢ 5 B

d Net Increase/ (Decrease) in Cash and Cash Equivalents.

(asbre) ALY 2679368
e Cash and cash equivalents at beginning period E =
f Cash and cash equivalents at end of period (d+¢) X 2679368
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Annexure-F (i)

Status ofthe unit

‘The Bank obtained the Offshore Banking Unit (the Unt") permision vide ette No. BRPD (3) 744 (108)/2010.93 dated January
132010 ot .

) Chitagong
principal Actvties

Urits n Bangladesh.
Significant secounting policies and basis of prep:

Basisof reparation

‘particular, No. 14 dated 25 June 2003, other Bangladesh Bank C::‘bvl:.
Foregn Curency
sprsar
,:‘ [ 2w ]
usD Taka Taka
cash

Inlocal currency = s 5
In foreign currencies - - -
Balance with Bangladesh Bank and its agent bank{s)
(including foreign currencies)
Bangladesh Bank

Inlocal currency
In foreign currencies
Balance with O

In Bangladesh
Outside Bangladesh

¢ Banks and Financlal Insttutions

In Bangladesh

Outside Bangladesh
Current A/C {Nostro}

Mashreq Bank NY, USD 3L 23758
Mashreq Bank Mumbai, India-ACUD 382016 209884
WL ET336 2
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Bank Limited - Off-shore Banl

[ 2w |
UsD Tala Taka

oans, Advances and L
Loans, cash credits and overdrafts, etc.
Bils purchased and discounted

Loans, cash credits, overdraft, etc.
In Bangladesh

Loans

Cash credits

Overdrafts
Outside Bangladesh
Bills purchased and discounted
Payable in Bangladesh

Export BillDiscouting
Loans against demand draft purchased

Payable outside Bangladesh
Discounting -UPAS
Foreign drafts purchased

Gassiication of nvestments Incuding Bil purchased &
discounted
Undlassified

Standard
Special Mention Account (SMA)

Classified
Sub-standard (55)
Doubul (OF)
Bad o loss (BL)

Staffloan
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Pubal

Bank Limited - Off-shore B
nis for the ye

e [ Toka Tl

5.4 Particulars of required provision for Investments

[BaseforProvsion] ateafProion 8

‘General provision - Unclassified

Standard (Others) 1 ” 26,385,895 | - ‘
Standard (SMEF) 025 3015 -
2438310 -
Clasfed
Sub-Standard (55) - o B =
Doubtful (DF) - 50 5 5
Bad or Loss (8/1) - 100 -
Required provision
Provision maintained by head office
Excess  (shortal) provision

et dpectin | — E——
Net book value at the end of the year - - F
. . e

Income generating other assets
Interest on EBD.
Interest on UPAS Bill

Agents
Parents Bank-Puball Bank Limited
Others Banks & Financial Insitution

Deposits and other accounts
Inter-bank deposts
Other deposits
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Pubali Bank Limited - Off-shore Banking Unit

Notes to the financial statements for the ye:
Lo UsD Taa Taka

10 Other Libiities
Interest payable from parent bank borrowing
Others banks & financil institutions.

11 interestincome
Interest on EBD
Interest on UPAS Bill

12 Interest paid on deposits, borrowings,

Interest on Borrowings from Parent Bank 4536167] 2,110%1]
Interest on Borrowings from other banks & financial
nstitutions 9395527

3506518 -
13 Other operating income
Rebate received from Nostro A/C T05.0) 943,96
Reimbursement fee received 1648541, 1294,110]
AIP recelved from Nostro A/C 15662 15435
707.08 2253511 -

diture of OBU barne by Principal & Agrabad

14.15alaries and allowances 02034
14.2Rent, taxes, insurance, electricty, etc. 1z
14.3Postage, stamp, telecommunication, etc. 19229)
14.4Stationery, printing, advertisements, etc. 19223

0508 B
(40,83057) (3:205220) =

pe the 1
bome by

management.

15 Other expenses
Bank charges of Nostro A/C (Mashreq Bank)
Payment of profit sharing on EBD.

357978 21004
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ACNABIN Anex;

Charered Accountnts

BDBL Bhaban (level 13 & 16) Teghon (8309 S14347 032

12 Kawran Bazar Commercil Area (38 02) 8189428 10 29
Dk 1215, Bangladesh, Facsimil : (88 02) 8144353

emal : ccnsbin@bsnglaco
Web.

Independent Auditor's Report
to the shareholders of Pubali Bank Securities Limited

We have audited the accompanying firancial statements of Pubali Bank Securities Limited
(PBSL) which comprise the financial position as at 31 December 2015 and the statement of
profitor loss and other comprehensive income, statement of changes In equity and statement
of cash flows for the year then ended and a summary of significant accounting policies and
other explanatory information disclosed in Notes 1-23 to the financial statements

f Financial Statements

Management of PBSL is responsible for the preparation and fair presentation of these financial
statements in accordance with Bangladesh Financial Reporting Standards (BFRSS), and for such
internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Ourresponibity s to exress an opiion o these financl statements based on ou aud. We

our audit in accordance with Bangladesh Standards on Auditing. Those standards
Teaule that we compy wih ciical requremerts and pien and. perfom the audt  attan
reasonable assurance about whether the financial statements are free from material
misstatement.

i sud involves perforing procedires & obtain audit evdence sbou the smount and

osures in the financial statements. The procedures selected depend on the auditor’s
]udgmenl Incluing the assessment of the rsks of matetal misiatement o the firancal
er due to fraud or error. In making those risk assessments, the auditor

Coners trmol conl elevan 6 th. ey prepraten and o eaeniation o he
financial_statements in order to design audit procedures that are appropriate in the
circumstances, but ot for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, 25 el as
evaluating the overall presentation of the financia statement

We believe that the audit evidence we have obtained s sufficient and appropriate to provide a
basis for our audit opinion.

KER TILLY
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ACNABIN

Charered Accountts

Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial
position of the Company as at 31 December 2015, and its finandial performance and cash flows
for the year then ended in accordance with Bangladesh Financial Reporting Standards and
comply with the Companies Act 1994, the Securities and Exchange Rules 1987 and other
applcable laws and reguiations.

Report on Other Legal and Regulatory Requirements

We also report that:
(@) we have obtained al the material information and explanations which to the best of our
knowledge and_ belief were necessary for the purposes of our audit and made due
verification there
(6) in our opinion, proper books of account as required by Jaw have been kept by the
Company 5o far s it appeared from our examination of thos
(@ he Companys firenca poston and inancl peformance dealt wih by the report ar
agreement with the books of accourt;
(d)  the expenditure incurred was for the purposes of the Company’s business.

ated, Dhaka ACNABIN
7 MAR 2015 Chartered Accountants
PR T
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Annexure-G(i)

M Amount in Taka

Non-Current Assets (A)

Fixed assets 2,166,530

Intangible assets 7 490,000

Investment in securities (DSE & CSE shares) 102 X 115,024,360
117,190,890

Current Assets (8)

Advances, deposits and prepayments
Advance income tax

Investment in securities (Own Portfolio)
Accounts receivable

Loan to customers

Cash and cash equivalents

Total Assets (A+B)
Equity and Liablitles

Capital and Reserves (C)

Share capital

Investment Revaluation reserve:
Retained earnings

Total Equity

Non-current Liabilties (D)
Secured overdraft
Deferred tax iabilties

Current Liabilities (€)

Accounts payable 331,036,260
Provision for investment and clients' margin loan 1,054,495,222
Provision for expenses 407,630
Provision for taxation 101,191,550
Payable for IPO fund -

Total Liabllities [F = (D+E)]
‘Total Equity and Liabllities [G= (F+C)]

s



Annexure-G (ii)

Operating income

Revenue from brokerage commission
Interest income

Capital gain from investment in securities
Dividend income

Other operating income
Total operating Income (A)

Direct expenses
Operating expenses
Total operating expenses (8)

Operating profit before provision [C={A-8)]

Provision for diminution in value of investment (D)
Provision for impalrment of clients' margin loan (E )
Operating profit before taxation [F=(C-D-E)]

Current tax expense (G)

Deferred tax expense (H)

Net profit after tax [1= (F-G-H)]
Other comprehensive income

Investment Revaluation reserve (Net offtax)
Other comprehensive income for the year -
Total comprehensive income for the year 42,238,089 43,439,188

Eamings Per Share (EPS) % 264 271




amse

Cash flows from operating activities
Net profit during the year

"k Limited | Annual Report 2015

Annexure-G (i)

Depreciation & amortization charged 1,204,550 1,194,099
Provision for Investment & dlients margin loan 29,024,895 117,999,663
Deferred tax expense (5,013721) (171,249)
Provision for tax 201,924 33,798,884
152,821,357

Changes in working capital

110500 (142,500)
(Increase)/decrease in advance income tax (9,651,769) (24,564,469)
(Increase)/decrease in investments in securities (43,612,698) (35,043,117)
(Increase)/decrease in accounts recelvable: 34,846,866 9,251,732
(Increase)/decrease revenue stamp payable 2870 (3,630)f
Increase/(decrease) payable to SWF 380 181
Increase(decrease) security deposit (155,230) 12,460
(Increase)/decrease sundry deposit 1 “
(increase)/decrease in loans to customers. 51,099,435 (69,926,201)|
Increase/{decrease) n accounts payable (3,682371) 137,614,582
Increase/(decrease) in provision for expenses (616,714) 849,098
Increase/(decrease) secured overdraft 5230 (4,985,770)

28347499 13,058,366

Net cash from/ (used in) operating activities 124,003,236 203,318,951
Cash flows from Investing actvities
Fixed assets acquisition (lmosc)
Proceeds from sale o fxed asset
Intangible assets acquisition
Net cash from /(used in] investing activities (2 012,050) (nmsl)
(Cash flows from financing actvities
Issue of share capital
Dividend receipts
Dividend paid
Net cash increase /(decrease)

Cash and cash equivalent at the beginning of the period
Cash and cash equivalents at the end of the period

559,091,404 237,100,
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Status of the

Pubali Bank Securities Limited (PBSL) was incorporated on the 21st June 2010 under the
Companies Act, 1994 as a public limited company. It is a subsidiary company of Pubali
Bank Limited. Pubali Bank Limited holds all the shares of the company except
for thirteen shares being held by thirteen individuals. The Company has been
established as per Bangladesh Securities & Exchange Commission's (BSEC) Letter #
SEC/Reg/DSE/MB/2009/444 dated 20.12.2009. The company started its operation with
effect February 01, 2011. The Registered Office of the Company is situated at A-A Bhaban
(7th floor), 23 Motijheel C/A, Dhaka-1000, Bangladesh.

‘The main objects of the company are to carry on the business of a stock broker and stock
dealer house and to buy, sell, and deal in shares, stocks, debentures, bonds and other
securities, and to carry on any business as is permissible for a broker and dealer house
duly licensed by the Bangladesh Securities & Exchange Commission (BSEC).

gnificant g policies

Basis of preparation of financial statements

These financial statements have been prepared under the historical cost convention on a
going concern basis and in accordance with Bangladesh Financial Reporting Standards
(BFRS), The Companies Act 1994, Securities and Exchange Rules 1987 and other laws and
rules applicable in Bangladesh.

Investment in securities (Own Portfolio)

The financial statements have been prepared based on historical cost convention basis.
The accounting policies, unless otherwise stated, have been consistently applied by the
Company and are consistent with those of the previous year.

Use of estimates and judgments

The preparation of financial statements requires management to make judgments,
estimates and assumptions that affect the application of accounting policies and the
reported amounts of assets, liabilties, income and expenses. It also requires disclosures of
contingent assets and liabilities at the date of the financial statements. Actual results may
differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing concern basis.

Revisions to accounting estimates are recognized in the period in which the estimate is
revised and in any future periods affected.
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Annexure-G (v)

2.4 Components of Financial Statements

‘The financial statements referred to:
a) Statement of Financial Position
b) Statement of Profit or Loss and other Comprehensive income
c) Statement of Changes in Equity
d) Statement of Cash Flows and
€) Notes to the Financial Statements

25 Statement of cash flows

Statement of cash flows is prepared in accordance with the Bangladesh Accounting
Standard-7 * Statement of Cash Flows" under indirect method.

26 Reporting period
These financial statements cover one calendar year from 1 January to 31 December 2015.
2.7  share capital

Ordinary shares are classified as equity when there is no contractual obligation to transfer
cash o other financial assets.

2.8 Property, plant and equipment

All fixed assets are stated at cost less accumulated depreciation as per BAS-16 " Property,
Plant and Equipment". The cost of acquisition of an asset comprises its purchase price and
any directly attributable cost of bringing the asset to its working condition for its intended
use inclusive of inward freight, duties and non-refundable taxes.

The Company recognizes in the carrying amount of an item of property, plant and
equipment the cost of replacing part of such an item when that cost is incurred if it is
probable that the future economic benefits embodied with the item will flow to the
company and the cost of the item can be measured reliably. Expenditure incurred after the
assets have been put into operation, such as repairs and maintenance is normally charged
off as revenue expenditure in the period in which it s incurred.

Categories of Assets. Method of Depreciation Rate
Computer and Computer Accessories Straight Line Method 30%
Machinery and Equipment Straight Line Method 20%
Furniture and Fixtures Deminishing Balance Method 10%

Full year depreciation is charged on the assets if it is purchased up to 30 september of the
financial year. No depreciation is charged on the assets written off.
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2.9 Intangible assets and amortization of intangible assets

An intangible asset is recognized if it is probable that the future economic benefits that are
attributable to the asset will flow to the entity and the cost of the assets can be measured
reliably. System and software is amortized at the rate of 30% on the straight line basis.

Expenditure incurred for system and software is capitalized only when it enhances and
extends the ecnomic benefits of software beyond its original specification and life and
such cost is recognized as capital improvement and added to the original cost of software.

2.10 Advance, deposits and prepayments
Advances are initially measured at cost. After initial recognition, advances are carried at
cost less deductions, adjustments or charges to other account heads such as property,
plant and equipment, inventory, etc.

211 Advance Income tax
The amount of advance income tax is mainly deducted at sources by DSE & CSE on daily
transaction of broker & dealer operation. Tax deduction on interest income and dividend
income are also included here.

2.12 Investments in securities
Investment in marketable and non-marketable ordinary shares has been shown at cost.

Full provision for diminution in value of shares (Quoted) as on closing of the year on an
aggregate portfolio basis has been made in the account.

2.13 Account receivables

Receivables are recognized when there is a contractual right to receive cash or another
financial asset from another entity.

24 Loans to customers
Loans to customers are stated in the balance sheet on gross basis. Interest is calculated on
2 daily product basis but charged and accounted for on accrual basis. Interest on customer
loans s realized quarterly.

2.15 Cash and cash equivalents
Cash and cash equivalents include notes and coins on hand, unrestricted balances held
with Banks and highly liquid financial assets which are subject to insignificant risk of

changes in their fair value, and are used by the Company management for its short-term
‘commitments.
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2.16 Provision for Tax

Current Tax

Provision for current tax is made in accordance with the provision of the Income Tax
Ordinance, 1984 from time to time.

Deferred taxation

Deferred tax liabilites are the amount of income taxes payable in future periods in respect
of taxable temporary differences, Deferred tax assets are the amount of income taxes
recoverable in future periods in respect of deductible temporary differences. Deferred tax
assets and liabilities are recognized for the future tax consequences of timing differences
arising between the carrying values of assets, liabilities, income and expenditure and their
jes are measured using tax rates and
tax laws that have been enacted or substantially enacted at the balance sheet date. The
impact on the account of changes in the deferred tax assets and liabilities has also been
recognized in the profit and loss account as per BAS-12 "Income Taxes".

217 Provision for liabilities

A provision is recognized in the balance sheet when the Company has a legal or
constructive obligation as a result of a past event and it is probable that an outflow of
economic benefit will be required to settle the obligations, in accordance with the BAS 37
“Provisions, Contingent Liabilities and Contingent Assets".

2.18 Revenue Recognition
Revenue is recognized only when it is probable that the economic benefits associated with
the transaction will flow to the enterprise and in accordance with the Bangladesh

Accounting Standard (BAS) 18 “Revenue Recognition”:

a) Brokerage commission
8 is ized selling or buying order executed.

b) Interest income on margin loan

Interest Income from margin loan is recognized on accrual basis. Such income is calculated
on daily margin loan balance of the respective parties. Income is recognized on monthly
basis and applied to the customers’ account on quarterly basis.

¢) Dividend Income

Dividend income is recognized when right to receive payment is established.
d) Capital Gain on Sale of share
Capital gai in sh when it s realized.
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2.19 Provision against unrealized loss in shares purchased as dealer and Margin Loan

As per directive no. SEC/CMRRCD/2009-193/181 dated 08 December 2015 of Bangladesh
Securities and Exchange Commission, 20% provision can be made for unrealized loss
arising out of year-end (31.12.2015) revaluation of shares purchased as dealer and
unrealized loss as margin loan.

2.20 Related Party Disclosures

As per Bangladesh Accounting Standards (BAS)-24 “Related Party Disclosures”, parties are
considered to be related if one of the parties has the ability to control the other party or
exercise slgmf:anl influence over the other party in making financial and operational
decisions. The Company carried out transactions in the ordinary course of business on an
am's Ienglh basis at commercial rates with related parties.

2.20.1 Particul
‘Number of Share
stho. Name of the directors Designation holding as
31 December 2015
1| Mr. Moniruddin Ahmed Chairman 1
2_| Mr. Ahmed Shafi Choudhury Director 1
3| Mr. Habibur Rahman Director 1
4_| Mr. Mustafa Ahmed Director 1
5 | Mr. Azizur Rahman Director 1
6_| Mr. Muhammed Kabi Yaqub Director 1
7_| Mrs. Rana Laila Hafiz Director 1
8 | Mr. Ahmed Salah Sater Director 1
9 | Mrs. Ayesha Farha Chowdhury Director 1
10 | Mr. Rezwan Rahman Director 1
11 | Mr. Zeyad Rahman Director 1
12 | Mr. Md. Abdul Halim Chowdhury Bl i
(Nominated by Pubali Bank Limited)
13 | Mr. Shahdeen Malik Nil
14 | Mr. Giashuddin Ahmed Shareholder 1
15 | Ms. Rumana sharif Shareholder 1
16 | Pubali Bank Limited Shareholder 15,999,987




2.20.2 Name of the directors and their interest in Pubali Bank Limited

StatusinPuball| Directors have
sino Name of drectors Bank Scurts | Intest n Pubal
i ok ik 1 Pubal Bank .
1 [Chairman_[Pubai Bank s Director 3268
2_[Mr. Ahmed ShafChoudhury [orector—pubaliBank 14, Director 20
3_|Me. Aabibur Ra [oiector__[pubaliBankixd,_| _vice Chalman. 200
[ pubal ank L. Director 200
5. At Rabman [oirecor___Puba Bk xd. Director 25
6 [Mr.Shahdeen Malk ndependent  [Pubali Bank td. Diectr 00002%
Jorector
7 |Mr M. AbdulHalim Chowdhury_[Direcor_ubal Bank td,_| Managing Directo| )
M. Mustafa Abmed. [orecor ot Applcatle s 3
3 [Mrs Rana o i Joirecor ot Applcable - -
10_|Mrs. Ayesh Frta Chowdhury _[Diector [Nt Appliadle s B
11| Reavan Rahman precor ot Applicatle B -
12| Zeyad Rahman [orecor Mot Applicable z 2
B Jorecor [ NotApplcatle B B
2203 Rlated Party Transactions
Name ofthe Related Pary
Pl Bk Limted ForegnExchange Branch

221 Events afterthe reporting period
Where necessary, all the material events after the reporting period date have been considered and appropriate

222 Manangement responsibiity on finandil statements

223 General
2) These financial statements are presented In Taka, which s the Company's functional currency. Figures appearing in these.
financial statements have been rounded offtothe nearest Taka.
b)The ed
Company.
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et for the year ended

Authoried capital
50,000,000 OrinarySharesofT. 100/-each.
ibscrbed and

sul paid-up captal
Paidup Captal 16,000,000 shares of Tk. 100/ esch,fllypad.

Balance atthe beginning o the year
Transferred during the year

Balance atthe beginning of the year
Add: Net profit during the year
Balance asatthe end of the year

Fumiture and fitures
‘Computer and computer accessories
Machinery & equipment

Accumulated depreciation [Annexure-Givi]
Intangible asets

Back office software-Broker
Accumulated amortzation [Amnexure-G{vi)]

Advances made during the year
Adjustment made during the year
Balance asat the end ofthe year

Annual Report 2015

‘Amountin Taka
s T 2w ]

5,000,000,000 5/000,000,000

1,600,000,000

1,500,000,000

84,170,706

L a—

ErErT] 62285
42,238,089 43,439,188
e TR SR

6,993,130 5,681,080
e

(210,000) (1,050,000

Balance at the beginning o the year

Advance income tax deducted by DSE on transaction (Broker)
Advance income tax dducted by DSE on transaction (Deaer)
Advance income taxdeducted by CSE on transaction (Broker)
Advance income tax deducted by CSEon transacton (Dealr)
Advanc income taxpaidin cash assessment year 201
Advance incame taxpaid i cashassesment year 2013-2014
Advance income tax pad n cash assessment year 2014-2015
Advance incame tax paid i cash assessment year 201
Advance income tax deducted by bark oninerest income

‘Advanc income tax deducted on dvidend

54506699 EXF
4,254,457 6048325
166,194 161740
152438 38235
709 7
3000000 2000000
- 5,602,553
31808539 1744465

208,131 -
36,043 1,261
10620699 8,567,161
64,506,699
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‘Amount in Taka
s T 2w |

‘Adjustment made during the year

Adjustment made for the year 2012
Adjustment made for the year 2013

(62424,441) E
74,158468 545065693

Investment in securities (Own Protfolio) 101 3079110623 3,035,497,925
Investmentin securites DSE & CSE Shares) 102 115,024,360 115,024,360

101 Investment in securities (Own Portfolio)

Cost price:
AB BankLtd, 89,898,718 89,898,718
Bank Asia Ltd. 14,002,302 13,688,898
City Bank Ltd. 38,956,837 38,609,837
Dhaka Bank Lt 24,518,555 24,482,639
Eastern Bank Ltd. 9,956,521 8,865,020
Exim Bank of Bangladesh Ltd. 29411520 29411520
IFIC Bank Ltd. 18,897,744 18,897,744
Mercantile Bank Ltd. 39,844,689 39,804,689
Mutual Trust Bank Ltd. 31,960,030 31,800,913
National Bank Ltd. 96,921,976 96,921,976
NCCBankLtd. 32,213,150 32,213,150
One bank Ltd. 2452,500 -
‘The Premier Bank Ltd. 39,003,825 39,003,825
Prime Bank Ltd, 61354,625 60872625
‘Shahjalal islami Bank Ltd. 52,585,211 52,585,211
Southeast Bank Ltd. 45,030900 43,022,987
Standard Bank Ltd. 11,815,500 11,532,500
Trust Bank L, 6,892,894 5,540,894
United Commercial Bank Ltd. 22,906,095 20221,105
Uttara Bank Ltd. 33,742,909 31,655,502
Delta Brac Housing Finance Corp. Ltd. 43,674,375 71376774
Fist Lease Finance and Investment Ltd. 2,712,200 2,712,200
FAS Finance & Investment Ltd. 1,295,578 1,295,578
IDLC Finance Ltd. 55,629,241 55,629,241
International Leasing & Financial Serv. Ltd. 76,825,919 76825919
United Finance Ltd. 6,998,502 6,998,502
Union Capital Ltd. 16,107,188 16,107,188
AIBL 1t Islamic Mutual Fund 50,000,000 50,000,000
DBH First Mutual Fund 30,784,857 30,784,857

Sub Total C/F 986,434,402 1,000,800,012
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Sub Total B/F
EBL First Mutual Fund
Grameen One : Scheme Two
Green Delta Mutual Fund
MBL 15t Mutual Fund
PHP First Mutual Fund
Prime Bank 1t ICB AMCL Mutual Fund
Atlas Bangladesh Ltd.
BSRM Ltd.
BSRM Steels Ltd.
Deshbandhu Polymer Ltd.
Golden Son Ltd.

Barkapower
Dhaka Electric Supply Company Ltd.
Khuln Power Company Ltd.
Energyprima Ltd.

Jamuna Oil Company Ltd.

Linde 8D

Meghna Petroleum Ltd.

Padma Oil Company Ltd.

Power Grid Company of Bangladesh Ltd.

Summit Power Ltd.

Titas Gas Transmission & Dist. Co. Ltd
‘Apex Weaving & Finishing Mill Ltd.
Envoy Textiles Ltd

Generation Next Fashions Ltd.
Familytex (8D) Ltd.

Mealek Spinning Mills Ltd.

Metro Spinning Ltd.

Paramount Textlle Ltd.

Square Textile

Beximco Pharma Ltd.

ACILtd.

Active Fine Chenicals Ltd.

Isit
Square Pharmaceuticals Ltd.
Summit Alliance Port Limited

Sub Total C/F

1,625,463 1,625,463
20375505 20375605
71,200,865 71,200,865
50,000,000 50,000,000
50,000,000 50,000,000
5,977,600 5,977,600
113,543,620 113,563,620
3,762,188 -
201,153,5% 201,153,5%
7,002,863 7,002,863
26,883,401 26,883,401
12,822,197 9,865,477
17,213,112 17,213,112
6,683,631 -
3375800 -
48,462,345 49,207,762
261,860,408 261,860,408
47,500,000 47,500,000
474,534 17,334,220
352819 -
46,226,227 25,947,880
6,971,795 6971795
9,609,450 9,167,150
71,132,507 70,933,007
122,202,280 118,395,469
6,501,134 6,501,134
18,174,151 15,409,155
1,298,780 1,298,780
3,354,800 3,354,800
62,241,724 62,241,724
67,126,678 67,126,678
2,638,400 2,638,400
761,210 -
24,655,288 0919924
- 21412519
30408,218 18,527,100
82,774,614 82,774614
15,429,400 429,
753,12 7452,739
8,999,460 8,999,460
2,627,960,054
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P_m,m Bank Sec u'mox Limited
to the financial state he year ended 31 December 2015

‘Amountin Taka
[ 205 T 2018 |

SubTotal B/F T oemgwgss ez
Confidcem td 5,199,780 5
Meghna Cement Ltd, 114426945 116426965
M. Cement Factory Ltd. 2210300 12284915
Lafarge Surma Cement Ltd. 2,572,051 261907
Heldelberg Cement Bd. Ltd, 8052350 4839545
Intech Oniine Ltd. 637,701 674,701
Gramin phone Ltd. 830,772 .
Bangladesh GeneralInsurance Company Lt. 2078751 2078751
Continentl Insurance Ltd. 4771350 4771350
Delta Life Insurance Ltd. 12,041,690 8546739
Fareastsami Lfe Inurance Co. Ltd. 232515 232515
Green Delta nsurance Ltd. 3,405,850 3405850
Meghna Life Insurance Co. Ltd. 9174845 9,178,845
National LfeInurance Ltd. 1892052 452,135
Pioneer nsurance Lt 4393750 4393750
Pragat Insurance Lt 2330855 2330955
Prime slami Life Insurance Lt 303,110 303,110
Progressive Life Insurance Co. Ltd. 52,080 0
Rellnce Insurance L. 912,050 912050
Unigue Hotel & Resorts Ld. 80,000,000 80,000,000
United Alrways (BD)Ltd. 65,503,458 65,503,454

. 21614500 21,614,509
Total EYEEEE)

102 Investment n secuitie (DSE & CSE Shares)

Dhaka Stock Exchange Lt 72,151,060 72,151,060
mmm.sm Exchange ld. 42,873,300 42,873,300
115,024,360 115,024,360

Total Cost

This s s o o the share aloted by DSE and CSE In fovor o the company agalnst the DSE and CSE
pr

(0SE) alotted total 72,15,106

) k1000 and (TREC) in

shares, we have shown the value: atoﬁnmiwﬂ of ourinvestment.

As the TREC i
Value has been asigned to, and recorded agalnst these two TRECS.
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Recefvable rom DSE (Broker)
Receivblefrom CSE Broker)
Divdend ncome recelvable
Receivablefrom lents

Cashin hand

Pubali Bank Ld. A/C-385550103402-7 ustomers Security Deposit
Pubali Bank Ltd A/C355550103403-1 Other | \mnrm
Pubali Bank Ltd A/C290590101901 Documentat
PubaliBark Ltd A/CS65301023491 PRL, STD, Gulslun Branch
Pubali Bank Ltd A/C3555501037490 Dealer A/C
Pubali Bark L A/C-2905301042029 Consoldated customer AJC
PubaliBank Ltd A/C-2905501042114 Desler AIC

Subtotal

‘Special notie depositaccount :
Pubal Bark Lt

Pubali Bank Ltd 29051020993 Sundry Deposit A/C
PubaliBank Ltd A/C 290510201047 ncome & Expenditre A/C
Subtotal

Total

Payable to DSE broker

Payableto clients

Payabletosoftware provider

Auditor's fee payable
Payable tosupplers
‘Sundry deposis

B0

=d | Annual Report 2015

262856
296130

17,751

409801,49
10215178
94
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Pubali Bank Securities Limited

Amountin Taka
[ T ww |

Secured overdraft
Balance a the beginningof the year
Loan taken duringthe year
Repayment ofoan during the year
Balance st the end ofthe year

Provison or diminution i value o investment
Provision forimpaiment ofcents'margin oan

151 Provision for diminutionin value of investment
Balance at the beginning ofthe year
Provison made during theyear

As per directive no. SEC/CMRRCD/2009-193/181 dated 08 December 2015 of Bangladesh Securies and Exchange Commisson,
However, Tk

December

015,

152 Provislonfor Impalrment of clients' marginloan
Balance atthe beginning o the year
Provsion made during year

of shares purchased. 89536385 60511491

s per directive no. SEC/CMRRCD/2009-193/181 dated 08 December 2015 of Bangfadesh Secuties and Exchange Commisson,
December 2015. However, Tk

ber 201
oo for e o s et s 161 #7207
Provision for postage,stamp, telecommunicaton etc. 162 52,646
Provisonfor Stationry, pintig,advertisement expenses 163 1764
Provision forrepai of machinery equipment expenses 164 255
Provsion or cther expenses 165 29881
0750
161 i
Balance at the begining o the year ) X
Provsion made duringthe year 3140 69535
Settlement durng the year (338,792 5427
Balanceatthe year end U579
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Pubali Bank Securities Limited

s for the year ended 31 Decamby

Provision or postage, stam, teecommunication et
Balanceat the begiming of the year
Proviion made duringthe year
Settlement during the year
Balanceatthe year end

prnting,
Balance atthe begining o the year
Provision made uringthe year
Settlement during the year
Balanceatthe year end

Provislon or repairof machinery equipment expenses
Balance at the begining of the year
Provision made duringthe year
Setement during the year
Balanceatthe year end

Provision for other expenses
Balance at the beginning of the year

Balance at the year end

Provision for taxation

Balance atthe beginringof the year

Settlement during the year
Balance at the end ofthe year 101,191,550 72989575

Current tax expenses
Provision made during the year
Prioryearadjustment

EET
Poyablefor PO Fund I
Balance at the begining o the year
Provision made duringthe year
Setlement during the year

Balance atthe end ofthe year
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Balance atthe beginning of the year (defered taxaset)
Provsion made duringthe year
Provision adjusted during th year

Closing alance

Adustment for defered taxabity forinvestment revluation
reserve
Deferred tax iabilities/ (assets)

Annual Report 2015

Amourtin ol
[ a5 T aw |

u.ssuu 1 862563
IS.UB ) |m.wl

e

::l

14691318

treston g on®
17 December

2014 observed that

these 113 account holders have ot improved. Moreove, they have identifed new 16 margin account holders whose

si

‘equity account holders need special attention and require proper nursing to make them tur around. So it s prudent not to
.50 that these investors can make.

charge the i

B0 opening charge, s documentation fees,cheque bounce:
charge and othersincom
Revene from mmmua & annual maintenance fee & others

cpenses

Howla s g chayes
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Notes to the financial statem;

Operating exp
Salry and allowances
Rent
lectricity & electric itings expense.
Insurance expense
Postag,stamp, telecommunication ec.
Diectors'fees
Stationery, printing, advertisement expense
Repairs of machinery and equipment
Depreciaton & amortzaton charge [Detald n Annexure- Gl
Auditorsfee
Software Development expenses
Investment prtection fund
Legal

Newspapers & perodials
Fuelexpense

Overtime allawance

Traveling allowance

Maintenance of bank premises

DSE charge:

CSE charge

‘Conveyance charge

Entertament expense for offie & llents
Intemet connection fee

Renewal & registration expense
Water &
Miscllaneus expense
Alocaton ofoperating expensesare given in Annexure G{v)

Salary & Allowances

Bonus o employees

Earmings Per Share (£5S)
Net profitafter tax (A)
‘Number of Share (8) (100t face valu)
EPS(A/B)

kLimited | Annual Report 2015

81

27731
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Annexure-G (vii)

Pubali Bank Secu

mber 2015

Allocation of operating expense

[FiguresinTk]
Particulars 2015 2014
Revenue from brokerage commission 39661976 | 2089% || 58373,033 | 25.56%
Capitalgain from Investment in securites 5249818 |27.65% || 30850573 |1351%
Dividend income 49996211 | 2634% || 42360746 |18.54%
ingii 47,691,778 |2512% || 96843307 |42.39%
Total 189,048,083 | 100% || 228433659 | 100%
1 25.56%)
2015 2014
Salary and allowances 2,985,735 389,777
expense 51,751 93,020
Electricity & electric fittings expense 32978 45,750
Insurance expense 3,038 -
Postage, stamp, telecommunication etc. 67,968 79,654
Directors' fees 62,252 129,334
Stationery, printing, advertisement expense 50,838 64,605
Repairs of machinery and equipment 23,569 48,564
Depreciation & amortization charge 251,631 305,212
Auditor's fee 30,029 29394
Software Development expenses - m3n2
Investment protection fund 64 -
Legal fees 5227 153,360
Newspapers & periodicals 3,077 3,789
Fuel expense 25,806 13,280
Overtime allowance 67,538 47,350
Travelling allowance 6,573 8,949
Maintenance of bank premises 10,361 12371
DSE charge 701 2,156
charge 2,631 -
Conveyance charge 20,086 17,273
Entertainment expense for office & clients 95,274 124,603
Internet connection fee 7,492 8,083
Car maintenance 9,350 1,382
Bandwidth service charge 68,185 79,554
Renewal & registration expense 79,384 45,039
Water & sewerage 22,557 18,346
Miscellaneous expense 128328 173,234
Sub total (A) 6,111,923 7,116,582
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Pubali Bank Securities Limited

Notes to the financla

13.51%)

Salary and allowances
Rent expense
Electricity & electric fittings expense
Insurance expense
Postage, stamp, telecommunication etc.
Directors' fees
Stationery, printing, advertisement expense
Repairs of machinery and equipment
Depreciation & amortization charge
Auditor's fee
Software Development expenses
Investment protection fund
Legal fees
Newspapers & periodicals
Fuel expense
Overtime allowance
‘Travelling allowance
Maintenance of bank premises
DSE charge
CSE charge
Conveyance charge
Entertainment expense for office & dlients
Internet connection fee
Car maintenance
Bandwidth service charge
Renewal & registration expense
Water & sewerage
Miscellaneous expense

Sub total (B)

262

2014
2,848,822
49,167
24,182

42,102
68,361
34,48
25,669

161,323
15,537

117,537
81,060

2,003
7,019
25,027
4,730
6,539
1,140

9,697

3,761,521



Pubali Bank Securities Limited
Notes to the financial statements for the year ended

3

Salary and allowances
Rent expense
Electricty & electricittings expense
Insurance expense
Postage, stamp, telecommunication etc.
Directors'fees
Stationery, printing, advertisement expense
Repairs of machinery and equipment
Depreciation & amortization charge
Auditor's fee
Software Development expenses
Investment protection fund
Legal fees
Newspapers & periodicals
Fuel expense
Overtime allowance
Travelling allowance
Maintenance of bank premises
DSE charge
CSE charge
Conveyance charge
Entertainment expense for office & dlents
Internet connection fee
Car maintenance
Bandwidth service charge
Renewal & registration expense
Water & sewerage
Miscellaneous expense

Sub total (C)

nkLimited | Annual Report 2015
ecember 2015
1854%)
2015 2014
6,235,404 3,909,486
6252 7472
41,576 33,185
3,831 i
85,700 52,777
78,493 93,812
64,102 46,862
29,718 35,226
317,278 221,386
37,864 21,321
) 161,298
0 4
57,06 m,20
3,879 2,748
32,538 9,633
85,157 34,345
8,288 6,491
13,065 8973
884 1,564
3,318 -
25326 1252
120,129 90,447
9,446 5,863
1750 1002
85,974 57,705
100,095 32,669
28,442 13,307
161,808 125,656
7,706,463 5,161,999
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Pubali Bank Securities L"mied

Notes to the inanial state he year ended 31 December
a. 39%)
2015
Salary and allowances 5,946,596
Rent expense 62,230
Electricity & electric fittings expense 39,651
Insurance expense 3,653
Postage, stamp, telecommunication etc. 81731
Directors' fees 74858
Stationery, printing, advertisement expense 61,132
Repairs of machinery and equipment 28301
Depreciation & amortization charge 302,583
Auditor's fee 36,110
Software Development expenses -
Investment protection fund 7
Legal fees 54,385
Newspapers & periodicals 3,700
Fuel expense 31,031
Overtime allowance 81,213
Travelling allowance 7,904
Malntenance of bank premises 12460
DSE charge 844
CSE charge 3,166
Conveyance charge 24,153
Entertainment expense for office & clients 114,565
Internet connection fee 3,008
Car maintenance 11,243
Bandwidth service charge 81,992
Renewal & registration expense 95,458
Water & sewerage 27,124
Miscellaneous expense 154313
Sub total (D) 7,349,518
Grand Total (A+B+C+D) 29,257,643

264







Pubali Bank Limited | Annual Report 2015

EVENTFULL YEAR 2015

S mll
; '.ﬁ nu:msr; :N'J U
i g

Hon'le prime Minister Sheikh Hasina recelves  token of appreciation from Pubali Bank Limited Board of Directors
h ka when

pubali Bank Limited Boord of Directors' has donated 25,000 blankets o the Honourable Prime Minister's Rellef fund as o

e of Pubali Bank Ltd. & @ somple of the blankets to
Shikh osins o e Prime Mister o Ganobhobon.

ol ank e o donated T 15 1 the devetatng ok i f Nepl o  artof corporte scl
nsiilty.

Hofz hed the VISA Credit Cord as Chief

Guest in o ceremony. Vice-Chamen Fanim A Foruk Chowlhuy, Directors. Moniuddin Ahmed, Monsurar

‘Rahman, Abmed Shafi Choudhury, Ms. Rumana Sharif, M. KabiruzzamanYaqub, Azizur Rahman, Independent

Director Khurshid-ul-Alam were present as Special Guests

Md. Abdul Halim Chowdhury, Managing Director of Pubali Bank Ltd. was present as Chief Guest at the prize
distribution ceremony of MasterCard's unique ‘Card-Start-Gol' campaign.
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EVENTFUL YEAR 20:

Bangladesh Bank (86) Governor Dr. Atiur Rahman formally launched the inter-bank POS at the central bank
‘headquarters in Dhaka. Md. Abdul Halim Chowdhury, Managing Director of Pubal Bank Ltd. was present at the

7 ‘Foundation

PubalSank Limited hs naugurated ts 4369 branch R
e itd. branch os
Chief

Pubali Bank Limited has inaugurated its 437 branch at Kamrangir Char, Dhaka having online banking facilties. Syed

P BN ol N e T G Gt o8 o B, S i e ki s

Bank Ltd. of He A mn
ot Bepus ikt S of e Bk s st o ot S DA St VY o ok et
e T et ot s MRl SO o R B P 988 SRS € g
ceremony.

Pubali Bank Limited has shifed its Mohammadpur 8ranch of Dhaka to new premises with a view to provding best &
modern banking serices.
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{) PUBALI BANK LIMITED

1st Managers’ Conference - 2015

\ Barisal Region, Barisal
Chief Guest : Mr. Syed Moazzem Hussain
omorable Director, Boand of Dircet
? flaoor = Mr. MLA. Halim C'wwdl\hry

@.}a Mansging Diector & CFO
N 1 M. Safiul Alam Khan Chowdhury

Workshop e
on. =@
Management Developmg gran

PUBALI BANKT

681/A, Bara M

The 15t conference- 2015 of Regional and Corporate Branch Managers of Pubali Bank Limited held at bank's head
office recntly.

The '15t Managers' Conference-2015' participated by all Managers of Barisal Region of Pubali Bank Limited.

A workshop on 'Management Development Program' was held recently under the auspices of Pubali Bank Training
Institute. Md. Abdul Halim Chowdhury, Managing Director of Pubali Bank Ltd. graced the occasion as Chief Guest.

Pubali Bank Limited has inaugurated its 444th branch at Ring Road, Adabor in Dhaka having online banking facilities.
Hafiz Ahmed Mazumder, Chairman, Board of Directors of Pubali Bank Ltd. formally inaugurated the branch as Chief
Guest.
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The 2nd conference- 2015 of Regional and Corporate Branch Managers of Puball Bank Limited held at

bank's head office.
Top Ten Reittance Award

. mo. -
Ten Remittance” award from Dr. Atiur Rahman, Governor, Bangladesh Bank for extraordinary
performance of the bank.
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World-wide list of Exchange Ci

ling remittance through Pubali Bank Ltd.

+ Bahrain India International Exchange Co., NEC B.5.C{Closed), Zenj Exchange Co.
+ Al Rajhi Banking & Investment Corporation, Bank Al Bilad, Al Amoud Exchange.
+ Al Mulla International Exchange Company, Al Muzaini Exchange Co., Bahrain

Exchange Company, City Interational Exchange Co., Dollarco Exchange Co., Oman
Exchange Company, Security Exchange Company.

NBL Money Transfer Sdn. Bhd., IME (M) Sdn. Bhd., Merchantrade Asia Sdn. Bh.,
BFC Sdn. Bhd,,Malaysia; CBL Money Transfer, Malaysia.

: Oman & UAE Exchange Centre, Oman International Exchange, Purshottam Kanji

Exchange Co., Gulf Overseas Exchange Co., Laxmidas Tharia Ved (Exchange) Co.,
Modern Exchange Co., Musandam Exchange, Mustafa Sultan Exchange Co.,
Hamdan Exchange.

: Al Zaman Exchange, Arabian Exchange Company, Eastern Exchange Est., Gulf

Exchange Company, Habib Qatar International Exchange Ltd., National Exchange
Company, Trust Exchange Co., City Exchange Co.
NBL Money Transfer Pte. Ltd., Prime Exchange Pte. Ltd,

: Al Ahalia Money Exchange Bureau, Al Ansari Exchange, Al Falah Exchange, Al

Ghurair Exchange Company, Al Mona Exchange Co., Al Rostamani International
Exchange, Index Exchange (Formerly Habib Exchange Co.), Lari Exchange
Establishment, National Exchange Company, UAE Exchange Centre (Express
Money), UAE Exchange Centre LLC, Economic Exchange Centre, Emirates India
International Exchange, Multinet Trust Exchange, Redha Al Ansari Exchange Est.,
Universal Exchange Centre, Wall Street Exchange Centre, Sharaf Exchange LLC.,
Instant Cash FZE.

+ Orchid Money Transfer Limited, Wall Street Forex London Limited, K.F. Enterprises

Money Transfer, KMB Enterprises, Frontier Global Consultants Ltd.

.S Enterprise.

i Trans-Fast Remittance LLC, Wall Street Finance LLC, Prabhu Group Inc. (d/b/a

Prabhu Money Transfer), Placid NK Corporation (DBA Placid Express), RIA Financial
Services Ltd.

+ Western Union Network (France) SAS, MoneyGram Payment System Inc.
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BRANCH NETWORK

Name of District ~Name of District

Corporate Branches Daulatpur ‘Manikgonj
Principal (AD) Dhaka Manikgonj Manikgonj
Motijheel (AD) Dhaka Singair Manikgonj
Forelgn Exchange (AD) Dhaka

B8, Avenue (AD) Dhaka  Bhiaka Central Zore

Dhaka Stadium (AD) Dhaka  walibagh Dhaka
Kawran Bazar (AD) DRaka  Loporatory Road Dhdka
Mahsitian (a0} Dhake  pps Railway Station Dhaka
C““l‘:’ :’“"“"' Shahbagh Avenue Dhaka
Aembed (A0) 3GOME ¢ K. Mission Road Dhaka
Dhaka North Zone Bactaboo il
Faciigita AT) Dhaka  Navapaltan (AD) Dhaka
i e Dhaka  Dhaka Shishupark Dhaka
Mohammadpur Dhaka ~ Shantinagor Dhaka
‘Satmosiid Road Dhaka  Goran Bazar Dhaka
Savar Dhaka  Sonargaon Road Dhaka
Tejgaon Dhaka  Moghbazar (AD) Dhaka
‘Gulshan Model Town (AD) Dhaka Fakirapool Bazar Dhaka
International Airport Dhaka  Rampura Dhaka
Chiriakhana Road Dhakn e Morket Dhaks
MirG; ohald  piophant Road Dhaka
kol Dhaka el Osman International Dhaka
Shewrapara Dhaka

AgriCulture Complex Dhaka ~ Shipshibagh Bazar Dk
Sonargaon Hotel Dhaka

sl Dhale  Diaka Saiith Zone

Progati Sarani Dhaka  Moghaitully Dhaka
Ashulia Dhaka  Peelkhana Dhaka
Panthapath (AD) Dhaka  BarLibrary Dhaka
Kuril Bishwa Road Dhaka  Nawabpur Road Dhaka
Uttara Model Town Dhaka  Bangshal (AD) Dhaka
Baridhara Dhaka  Nazimuddin Road Dhaka
Baruasre Dhaks  sadarghat (AD) Dhaka
Pallabi Ohaka  chowk bazar (AD) Dhaka
RelsmayIgy ohaka . nson Road Dhaka
Ring Road Dhaka

by Gy Bsbu Bazar Dhaka
Kashimpur Gazipur  SUtrRPUr ohaks
Tongi Gazipur  Begum Bazar Dhaka
Joydevpur Gaipur  Islampur Dhaka
Salna Gazipur  Imamgonj Dhaka
Mawna Gazipur  Nayabazar Dhaka

AD = Authorized Dealer Branch
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District District
Komorgonj Dhaka  Chaktai Chittaging
Dolaipar Dhaka  Anderkilla Chittaging
At Bazar Dhaka  College Road Chittaging
Dania Dhaka  Bahadderhat Chittaging
Jurain Dhaka  Mehdibagh Chittaging
Kamrangirchar Dhaka  Hathazari Chittaging
Ranirhat Chittaging
Narayanganj Zone Nazithat Chittaging
Narayangon] (AD) Narayangon]  Bibirhat Chittaging
Tanbazar Narayangon]  Dharmapur Chittaging
Kalirbazar Narayangonj ~ Nanupur Chittaging,
Araihazar Narayangonj  Madhunaghat Chittaging
Duptara rayangonj  Rangunia Chittaging
Shibu Market i Chittag
Netaigonj Chittaging
Charsindur
Ghorashal
Narsingdi Chittaging,
Madhabel Chittaging
Palash hittaging
Belabo Chittaging
Munshigon Munshigonj  North Potenga Chittaging
Aldibazar Munshigonj  gpz. Chittagi
Nurpur Munshigon)  shiberhat Chittaging
Dhalagaon Munshigon]  sadarghat Cliteging
Gazaria Munshigon  po,y Chittaging
Bhaberchar Munshigoni  payy Chittaging
Naopara Munshigon] g ninhat Chittaging
Sreenagar Bazar Munshigonl  {i i Road Chitsging
Chittagong North Zone Kadaimtall Chtag!
Sandwip Chittaging
Pathergata Chittaging oLl Chittsging
Old Church Compound Chittaging 0 Chittaging
Hoetmnon ChIREZBINE  ¢yndanaish Chittaging
Industrial Area Chittaging  po0 Citnaire
Chawk Bazar ChItaging  \yithachara Bazar Chitsging
Terribazar Chittaging  Barataiia Bazar Chittaging
Kulgaon Chittaging  Reazudin Bazar Chittaging
Khatungonj (AD) Chittaging  Halishahor Chittaging
Aman Bazar Chittaging  Keranihat Chittagong.
Laldighi East (AD) Chittaging  shitakundo SME/Krishi Chittagi
Asadgon] Chittaging  Barolarhat Chittaging

AD = Authorized Dealer Branch
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BRANCH NETWORK
District District.
Coxs Bazar CoxsBar  Sylliet West Zone
i CoxsBazar  Balagon] Sylhet
Ukhiva Corsgamr  Sraand x:e:
; iswans e
Chokaria Cox's Bazar Daspaika Bazar Sylhet
. Gowala Bazar Sylhet
Heacis 2o Technical Road Sylhet
Rangamati Rangamati Jalalpur Sylhet
Khagrachari Khagrachari Tajpur Sylhet
Bandarban Bandarban  Stadium Sylhet
Lalabazar Sylhet
Sylhet East Zone o i x:‘:
rkatch Bazar e
Asirgon| Bazar syhet. o St
Bonday Bazar Svlhet  chhatak Sunamgonj
Baroigram Bazar Sylhet Derai Sunamgonj
Beani Bazar Sylhet  Gobindagon] Sunamgonj
Budhbari Bazar Sylhet  Jagannathpur Sunamganj
Chandarpur Bazar Sylhet  Jamalgon] Sunamgon]
Chowdhury Bazar Sylher  Jawa Bazar Sunamgon]
Chowkidekhi Sylhet ;‘f:l::' ::::ﬁ::‘d
Drgese Vet qiamshi Bazar Sunamgonj
Dargagate (AD) Sylhet  gunamgon (AD) Sunamgon]
Dhaka Dakshin Sylhet
Fenchugon] Sylhet  Moulvibazar Zone
Gachhbari Bazar Sylhet  Kamalgon) Moulvibazar
Golapgonj Sylhet  Dakshinbagh Moulvibazar
Gowainghat Sylhet  Juri Msulbers
Hetimgonj Sylhet shams‘emayr MGIIN!BHB'
Kadamtall Sylhet Moulvi Bazar ‘Moulvibazar
Sreemongal Moulvibazar
KaighstRasd Sylhet  \yappa Gate Moulvibazar
Kaligonj Sylhet  Kulaura ulvibazar
Kanaighat Sylhet  Baralekha Moulvibazar
Mirgonj Bazar Sylhet  Brahman Bazar Moulvibazar
Mohila College Sylhet  Adampur Bazar Moulvibazar
Wokarg Bazar Sylhet  Chowmohona Moulvibazar
Shahjalal Upashahar Syhet  Snerpur B :l"’“:::""
ngra Bazar oulvbazar
::’ﬁ:‘:’:a' sy:m Jogidahar Moulvibazar
slEdp] i Rabir Bazar Moulvibazar
Shahparan Gate Sylhet  gatera Bazar Moulvibazar
Sylhet Main (AD) Sylhet  Munshi Bazar Moulvibazar
2akigon) Sylhet  Syedpur Bazar Habigorj

AD = Authorized Dealer Branch
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District District
Ajmerigon] Habigonj  Hajigonj Chandpur
Gazipur Habigon]  Kachua Chandpur
Baniachong Habigonj  Navergaon Bazar Chandpur
Nabigon Habigonj  Natun bazar Chan
Dharmaghar Habigonj  Brahmanbaria Brahman baria
Sutang Bazar Habigon] ~ Akhaura saintdica
Habigon] Habigonj  Ashugon] Brahman baria
Town Mosjid Road Habigonj  Sarak Bazar Brahman baria
Bar Libarary Hablgony KUt Bazar Brahman baria
Chunarughat Habigon]
Shaistagonj Hablgon] iy
Madhabpur Habigon] g oo
Guningon) Bazar Habigoni oyicha
Gajnalpur Bazar Hablgon  peni Bazar
Putijuri SME/Krishi Habigon]  Chhagainalya
Razar Bazar Habigoni  Fyigazi
Bangla Bazar
Comilla Zone Dagon Bhuiyan
Comilla Main (AD) Comilla  Maijdee Court
Victoria College Comilla  Samir Munshirhat
Zilla Parishad Comilla  Chaumuhani
Daulatgon] Comila  Hatiya
Cheora Comilla  Thanarhat Bazar
Chawk Bazar Comilla ~ Bashurhat
Meah Bazar Comilla ~ Datter
Dollai Nawabpur Comilla ~ Laxmipur
Bangodda Bazar Comilla  Raipur
Paduar Bazar Comilla ~ Ramgonj i
Gouripur Bazar Comila  Mirerhat Laoamipur:
Doulkhar Bazar Comilla
Maynamati Comilla e~
eI Comia  ymensingh (Main) (AD) Mymensingh
‘Swadeshi Baza Mymensingh
Dandlard Comila raiiola Bagar Mymensingh
Chouddagram Comila  Darirampur Mimensingh
Gunabati Bazar Comila  ypiyersity Campus Mymensingh
Bhuschi Bazar Comila  Charpara xh
Chhangarchar Chandpur  Muktagacha
Rampur Bazar Chandpur  Bhaluka Mm,,,;.,,,,.
Chandpur Chandpur  Kishorgon Kishorgon]
Motiab bazar Chandpur  Bhairab Bazar Kishorgon]
Ashrafpur Bazar Chandpur  Kamalpur Kishorgon]
Gridakalindia Bazar Chandpur  Kathiadi Kishorgon]

AD = Authorized Dealer Branch
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BRANCH NETWORK

District District
Netrokona (Town) Netrokona ~ Naogaon Naogaon
Mohangan] Netrokona  Mohadevpur Naogaon
Madan Netrokona ~ Deluabarl Naogaon
Jamalpur Jamalpur
Nandina Bazar Jamalpur  Rangpur Zone
Bakultala Jamalpur  Rangpur Rangpur
Sarishabari Jamalpur  Station Road Rangpur
Sherpur Town Sherpur  Shapla Chattar Rangpur
Pathrall Bazar Tangall  Kurigram Kurigram
Tangail Main Tangail  Fulbari Kurigram
Ak Takur Tangail  Gaibandha Gaibadha
Gopalpur Tangail  Mahimagon] Gaibadha
Zila Sarak Tangall  ParkRoad Gaibadha
Pakutia Tangail  Gobindagon] Gaibadha
Karatia Tangail  Parbatipur Dinajpur
Bhaighat Bazar Tangail  Dinajpur Dinajpur
Fulbari Dinajpur
Rajshahi Zone Pulhat Dinajpur
Rajshahi (AD) Rajshahi  Lalmonirhat Lalmonirhat
New Market Rajshahi  Tushbander Lalmonirhat
Sericulture Rajshahi  Nilphamari Nilphamari
Katakhali Bazar Rajshahi  Saidpur Nilphamari
Baneswar Rajshahi  Shutibari Nilphamari
Bhabanigonj Rajshahi  Thakurgaon (Town) ‘Thakurgaon
Natore Natore  Thakurgaon Road Thakurgaon
Kushumbi Kaligonj Natore ~ Panchagarh Panchagarh
Chapal Nawabgon] Chapal Nawabgonj ~ Nekmorod ‘Thakurgaon
Moharajpur Chapai Nawabgonj
Pabna Pabna | Kiilina Zone
Salgarie Pabna  Upper Jessore Road Khuina
Ataikuta Pabna  Khuina Main (AD) Khuina
Maligacha Pabna  Batiaghata Khuina
shurdi Pabna  Khalishpur Khuina
Sirajgon] Sirajgonj  Doulatpur Khulna
Khamargram Sirajgon]  Mirerdanga Khuina
Tarash Sirajgonj  Shelkhpara Bazar Khuina
Satmatha Bogra  Kayerbazar Khuina
Chelopara Bogra  Phultala Khulna
Bogra Bogra  Chuknagar Khulna
Murail SME/Krishi Bogra  Bagerhat Bagerhat
Santahar Bogra  Mongla Bagerhat
Jaipurhat Jaipurhat  satichira Satkhira
Jamalgon] Jaipurhat  pagielghata Satkhira

AD = Authorized Dealer Branch
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District District
Kalaroa Satkhira  pirojpur Pirojpur
Meherpur Meherpur  nazirpur Pirojpur
Kushtia Kushtia  Matbaria Pirojpur
Bheramara Kushtia  ghandaria Pirojpur
Chuadanga Chuadang2  sarshina Pirojpur
Saratgonj Chuadanga  pearhat Pirojpur
Alukdia Bazar Chuadanga  sariatpur Sariatpur
Alamdanga Chuadanga  ghojeshwar Bazar SME/Krishi Sharlatpur
Jessore (AD) Jessore  pajapur Ihalakhathi
Noapara bazar Jessore oy Ihalakhathi
Benapole Jessore  palakathi Jhalakhathi
Navaran Bazar Jessore gyl Bhola
Narail Narall  charfashion Bhola
Jhenaidah Jhenaidah  alaiya Bandar Patuakhall
Magura Magua  patyakhali Patuakhali

Golachipa Patuakhali

Barisal Zone Subidkhali Patuakhali
Barisal (AD) Barsal  garguna Barguna
Madhabpasha Barisal  gamna Barguna
Shahid Minar Barisal  anaipur Faridpur
Babugonj Barisal  ghanga Faridpur
Mehendigon; Barisal  Faridpur Faridpur
Bazar Road Barisal  sadarpur Faridpur
Hospital Road Barisal  Gopaigon) Gopalgon]
Hizla Barisal  Madaripur Madaripur
Muladi Barisal  pajparl Rajbarl
Tarki Bandar Barisal  pangsha SME/Krishi Rajbari
Pubali Bank Securities Limited
(A Subsidlary of Puball Bank Limited)
A-ABhaban (7 Floor)

23, Motijheel C/A, Dhaka-1000

Tel: 9589628, 9576147, 9589632, 9564882

Fax: 880-2-959053¢

6
E-mall: phisecurities@gmail.com

276 I



g,

3@ PUBALI BANK LIMITED
office
26, Dllkulln C/A, Dhaka-1000
PROXY FORM

of the Bank to be held on 28t April, 2016 at 1030 AM at the Pubali Bank Auditorium, Head Office, 26 Dilkusha C/A, Dhaka.

As wished, dwyof 016,

Signature of the Shareholder(s) Signature of the Proxy Holder

No. of Shares held ...

e T T T T T T T T T T TTTTT

N.B. Important

1A
his/her behalf.

8 y Form, duly
by 10.30 AM 26 April, 2016)

& # PUBALI BANKLIMITED
. o

26, Dilkusha C/A, Dhaka-1000
ATTENDANCE SLIP

¥ W on 28 Apri, 2016 at
Head Off Dhak

'Name of the Shareholder(s)

Name of the Proxy Holder

No. of Shares held

Folio No.

s [TTTTTTTTTTITTITI]

Signatureofthe Shareholder(s) Signatureof the Prosy Holder
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